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Accreditation & Fellowship Subcommittee
Terms of Reference

The purpose of the Accreditation and Fellowship Subcommittee is to act as the lead body for IRMS
in the area of delivery and development of all elements of Accreditation, Fellowship and in other,
associated, areas of professional development. It shall do this in a number of ways:

e Development of processes in relation to Accreditation;

e Monitoring the accreditation@irms.org.uk mailbox;

e Consideration of eligibility standards and criteria for assessment;

e Appointment and training and coordination of assessors, mentors and buddies;

e Delivery of an assessment process including the initial assessment, feedback and appeals
process, liaison with MKSAM and promulgation of the names of accredited members;

e Development of appropriate documentation;
e Audit of the performance of the IRMS accreditation scheme.

e Working with third parties to deliver bespoke processes for Accreditation for delivery in specific
sectors;

e Promotion of Accreditation both to IRMS members and more broadly, including exploring
opportunities to accredit new potential accreditees and working with third parties to build the
trust and standing of the scheme;

e Commission, with Executive approval, of the creation of any further schemes or standards that
seek to improve standards of professionalism within the field of Information & Records
Management;

e Promotion and discussion of ongoing professional development to support becoming accredited
and maintaining accreditation, and to support the training programme that the IRMS offers;

e Liaison with other third parties where this is useful to the committee in order to develop or
maintain the schemes and standards within the committee’s remit;

e Provision of expertise and support to the IRMS Executive, plus the wider IRMS where needed
in the area of Accreditation and professional development;

e Governance of the College of Fellows including arrangements relating to the election,
management and coordination of Fellows;

e Development of IRMS Fellowship in terms of structure, eligibility and operation.
The membership of the Subcommittee shall be:

e The IRMS Chair

e The IRMS Training Director

e Up to eight other accredited members of IRMS

All members of the Subcommittee shall be accredited IRMS members.
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In the event of the IRMS Chair not being an accredited member, the Executive Committee shall
nominate another Trustee.

The IRMS Executive Committee will appoint, by its usual methods, a chair from among the
non-Executive Committee members of the Subcommittee for a term not exceeding 12 months (1
year) from the date of appointment. The chair may be taken up by two or more co-chairs.

The Subcommittee may elect a deputy chair.

Membership of the Subcommittee will be for terms not exceeding 12 months. Members may resign
from the Subcommittee at any time by means of written notification to the chair of the
Subcommittee.

Where a member has breached this ToR or any relevant Society codes of conduct or standards,
that member may be removed from the Subcommittee by a means of a majority vote by the other
members of the Subcommittee.

All content created by the subcommittee members in connection with the activity of the
subcommittee is the intellectual property of the IRMS and shall not be sold, duplicated or
otherwise removed without the explicit consent of the IRMS Chair.

On an annual basis the Subcommittee will produce a written report on its activities over the
previous year and proposals for the forthcoming year.

The Society will provide reasonable funds requested by the Subcommittee to support it in
undertaking its work. Before any expenses are incurred, the Subcommittee must seek the support
of the Society’s Treasurer and go through the usual expense approval process.

The Subcommittee will meet as required via email, web/teleconference, or face to face. The
Subcommittee should meet at least 4 times a year.

Minutes of all meetings shall be made and shared with all members. The minutes shall be
available to the IRMS Executive.

All communications to the wider IRMS membership messages shall go through the usual approvals
process before they are sent to ensure consistency.

A dedicated email address accreditation@irms.org.uk will be used to provide members with a point
of contact with the Subcommittee.

A dedicated area on the IRMS website will be used for management of all content related to the
activity of the Subcommittee.

Decisions of the Subcommittee will be agreed by a majority of the Subcommittee available to vote
at time of approval being sought.

The Subcommittee will be deemed quorate when at least half of its membership plus one,
including the Subcommittee Chair (or deputy) are present.

If there is no majority view, the Subcommittee Chair will have the casting vote.
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Public

July 2021
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