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from the chair

Dr Paul Duller - RMS Chair

Welcome to the second of our new-
look RMS Annual Report &
Accounts. This report brings
together a summary of our 2008
activities and highlights the work
undertaken by all Executive
Directors, Sub-Committees, Regional
and Special Interest Groups.

I am very pleased to report that despite
these turbulent times, the Society
continues to meet the needs of its
members. While the focus of 2008
activities centred upon the bulletin, annual
conference and the regional and SIG
meetings, extensive work has been
undertaken to develop the RMS
professional accreditation system (under
the leadership of Lucy Burrows) and the
development of a new, fully-integrated
Local Government Classification and
Retention Schedule (LGCRS V1.0) under
the direction of Paul Dodgson and latterly
Elizabeth Barber).

During the year, the Society sponsored a
wide range of activities, meetings and
projects. While these are discussed in
detail in the following sections of this
report, it is worthwhile highlighting a few
of our major successes:

In 2008 the planning and marketing
activities associated with our Annual
Conference transferred to Benchmark
Communications Ltd. Their efforts and
that of the Conference Chairs (James
Lappin and Heather Jack) resulted in an
extremely successful conference (and
25th Birthday Celebration for RMS) in
Edinburgh, and we are now already
looking forward to our next conference in

Brighton (2009) and Manchester (2010).

Considerable work has been undertaken
to develop additional functionality for the
RMS Web-site. which is also undergoing
and extensive ‘make-over’ in the process.
New features in development include a
web-based utility to allow members to

vice-chair’s report

Support to the Conference Director
| have provided ongoing support and
guidance to the Conference Sub-
Committee, transferring what tacit
knowledge | had with regard to the
previous three RMS Conferences. | have
also assisted in developing and securing
vendor support for the annual conference

| have also held a watching brief in
relation to all other RMS activities. What
many may not be aware of is the work
done to answer the vast array of enquiries
received by the RMS, principally through
email on an almost daily basis. These
queries were answered in 2008 by Paul
Duller, Alison North and me.

| managed the development through to
production of the new RMS Supplier
Database.

| provided support to Elizabeth Barber in
the management of the RMS Local
Government Group. | have written an
article in TNA Record Keeping Magazine
around the LGCS.

Book Reviews

In the July 2008 edition of the Bulletin |
reviewed Philip Bantins book
"Understanding data and information
systems for record keeping".

In the November 2008 edition of the
Bulletin | reviewed Alan Stead's book
"Information rights in practice: the non-
legal professional's guide"

Training and Accreditation

On behalf of Lucy Burrow, | attended a
meeting with the Storage Company TNT,
the purpose of which was to discuss

access to the new LGCRS V1.0, and an
on-line application processing system for
professional accreditation (due to be
launched at Conference 2009.)

After serving as RMS chair for the last 4
years, it is now time for me to step down
and pass the baton on to your new Chair.
Before | sign-off, however, | would like to
add my personal thanks to all of the RMS
Directors and committee members who
have supported me over this time.
Without their time, efforts and
commitment the Society would not have
developed into the organisation it is today.
I would now like to hand over to the
current RMS directors and SIG Chairs to
discuss their respective contributions

",
o

Dr Paul R. Duller, RMS Chair 2006-2009

Best wishes,

Paul Dodgson -
Vice Chair

matters relating to training and
accreditation. Little did | know that this
meeting would result in an RMS first. The
training course financed by TNT and
provided by Loughborough College was
approved by the RMS as an accredited
training course.

Aside to the above | have attended most
RMS Executive meetings (with thanks to
my employers for providing the time and
funding transport costs) as well as acting
as an advocate for the RMS whenever
and wherever possible.
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‘treasurer’s report

Alison North - RMS Treasurer

After last year's fantastic 25th
anniversary conference the bank
balance has remained in a healthy state
throughout the year with a total
£171,926 surplus at 31 December 2008
(£50,000 has to be kept in our deposit
account in relation to the HSBC rules
for use of their credit card system).

Our administration costs were reduced in
2008 by 380%, the website costs dropped
from £17,500 to £7,500 and the postage
from £13K to £5,500 showing that our use
of cheaper delivery methods for the bulletin
has paid off. Conference costs were up by
£30K but the surplus more than
compensated for this increase. In total we
made a saving of £30K on the previous
year's expenditure sweeping aside the £26K
loss from 2007 with an £84K surplus.
Continuing with a regime of minimal
spending, the committee authorised few
projects in 2008 except for the development
of the website to facilitate the new
accreditation scheme. The budget for this
work is under £10,000 and will be complete
by conference 2009.

Bank Balances and Risk

Today there is a risk associated with a
healthy bank balance of more than £50,000
so the committee agreed that we divide our
HBSC deposit account and move £50,000
into another account. We verified that
company deposits carry the same guarantee
as individual deposits i.e. £50K, as long as
they meet two of the following points; a
turnover of £6.5m or less; fewer than 51
employees and a Balance sheet of £3.2m or
less. | investigated the National Savings
Scheme a body, backed by HM Treasury,
however, the accounts offered, if held by a
non specified individual, must be held in
Trust with named individual beneficiaries.
This is not possible in relation to the Records
Management Society as all members would
need to be named and updated every time
they changed. The next safest alternative was
to open a deposit account with one of the
government backed banks. A decision on
which bank is now being considered. The
RMS deposit account balance is rarely as
high as £100,000. It fluctuates during each

Quarter 1 and drops below £100,000 once
the conference costs such as venue are paid
for. Opening one additional deposit account
and moving £50,000 across should minimise
any risk.

Subscription Fees annual payment date
The payment date for subscription fees is
dependent on when a member joins. This
calendar of payments brings with it heavy
administrative organisation in relation to the
management of the dates and the sending
out of invoices on an almost weekly basis. A
decision has been taken to bring the payment
date of membership subscriptions to one date
for all members. This will take until January
2011 to bring everyone in line. As your
membership becomes due you will be sent
an invoice for part of the year i.e. March 2009
membership date will mean that you will pay
for 9/12 of the membership fee for 2009
and your next annual fee will commence on

1 January 2010. We are placing a calculator
on the website to enable you to check what
you will be paying this year.

| have been investigating payment by direct
debit for subscription payments but recent
legislation makes this impossible for the RMS
to provide this service to its members. To join
the scheme, the Society must contract with all
of the Banks who make up the scheme not

2008 has been a good
year in terms of the
financial security of
the RMS. I feel now
we are on an even
keel and I look
forward to the
Executive Committee
being able to approve
the projects for
review on our
forthcoming agenda.

just their own bank. Due to this, it is a
complicated and protracted procedure to set
up. The society must execute an indemnity in
favour of the member Banks. For
unincorporated associations or societies, the
indemnity liability falls directly on the society's
executive members who sign the indemnity,
imposing unlimited liability as to time and
amount. Each time the executive membership
changes, a new indemnity must be raised.
The scheme uses the Bacstel banking system
which would have to be installed at a cost of
between £1k and £2k for installation and
software with approx £600 pa maintenance
and operating costs. As a result of this | shall
not be recommending that we introduce a
Direct Debit scheme by which members can
pay their subscriptions. On the other hand a
Standing Order facility will be introduced this
year. As a Standing order is generated by a
member it does not have the complexities or
risks of the Direct Debit method.

Membership Packs

| have been developing a new format for
Membership Packs which we hope to
introduce from May 2009. These will include
much more information about the society for
both new and previous members as well as a
membership card. There will be different
packs for new members, renewing members
and a pack for marketing purposes. The
estimated budget for this work is £5K.

Charitable Donations

The committee are keen, that as a Society, we
are seen to be assisting those less fortunate
than ourselves. This year we are donating a
sum of money to the International Records
Management Trust. There are no financial /
tax breaks for us doing this as the RMS is a
“not for profit organisation” and does not
incur a tax liability, except on interest on
deposit account savings, so there is no
financial advantage in the exercise. It may be
that the charity receiving the donation may
gain some tax advantage through grossing up,
but that would have to be investigated by the
charity themselves.

RMS Insurances
Investigations into Professional Indemnity (PI)
insurance for the RMS are underway in
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relation to the development of the new
Local Government Classification and
Retention Scheme. As we will be providing
information in much the same way as a
management consultant does it is
necessary that we cover ourselves with the
appropriate Pl Insurance. In this highly
governed world we belong to it is important
that the RMS does not expose itself to any
form of risk without appropriate cover.

Budget in 2009

In 2009 we will be reviewing budgets for
projects to upgrade the website, introduce
the accreditation scheme, marketing and
further website development for the online
Local Government Classification and
Retention Scheme database. Budget
support to the regional and special interest
groups will also be reviewed as sponsorship
declines due to the current economic
climate. Contra deals with other
organisations and attendance at exhibitions
and conferences to raise our profile and,
hopefully, membership numbers, will also
be on the agenda and will incur minimal
expenditure as our volunteer committee
members lend their support and
attendance at these events.

The work of our committees, all members
being volunteers, incurs few costs with
many people not claiming expenses for
travelling etc, however, the administration of
the work we do is on the increase and the
Executive will be considering the
employment of a part-time non-executive
secretary to support and co-ordinate a
number of tasks that both the Executive
Committee and groups are required to
complete.

2008 has been a good year in terms of the
financial security of the RMS. | feel now we
are on an even keel and | look forward to
the Executive Committee being able to
approve the projects for review on our
forthcoming agenda.

Ol NAL

Executive Treasurer 2004-2009

editorial

Matthew Stephenson - Editorial Director

The Editorial Director’s
responsibilities relate to the
Society’s website and

the Bulletin.

The website continues to expand and
develop but I am aware (due to lack of
funding) that it does not meet the
high standards of the Bulletin or the
Conference: this will take effort and
time but nevertheless, progress has
been made over the past year.

Notably, the website now makes use of
a content management system to
manage the conference section of the
website. It is intended that use of this
content management system can be
expanded across the whole website to
link content according to event, group,
subject and person this is very exciting
as it will not only be a great
improvement in the way that the
masses of content held by the groups
can be made more accessible but also,
potentially each person to speak at an
RMS event will have their own page
with a biography and links to each
piece they have presented.

The proposed re-launch of the website
which was planned for 2008 will now

take place in Q2 2009. This re-launch
will incorporate a more modern
design, the link to the LGCRS as well
as a restructuring of some of the
content with more being available
only to members to make the website
more of a benefit of membership than
as stands currently.

The Bulletin continues from strength
to strength and thanks and
congratulations must go to the whole
team who produce it: Paul Duller,
Hargrave Design and most of all,
Jamie Burton. Thanks must also go to
all the many authors and contributors
who provide the material to make this
high quality periodical the success
that it now is.

The website will
incorporate a more
modern design, as
well as restructuring
the content with
more being available
only to members.

The Training Director in
conjunction with the Accreditation
sub-committee has been kept very
busy developing the individual
member accreditation scheme ready
for launch. This has involved a great
deal of work including developing the
process, criteria and web content
taking into account the feedback from
the accreditation survey of the
membership last year. We have also
worked with a commercial

training and

development

Lucy Burrow - Training Director

organisation and an FE College on
accrediting their NVQ programme.

This year saw the introduction of
Master-class Training and supporting
sessions for regional members. The
sessions covered a new range of records
management skills including policy
making and performance management.
This training has provided members
with valuable skills to increase the
impact of records projects.
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conferences

Heather Jack - Conference Director

We exceeded expectations in terms of
delegate bookings going from 270 in
2007 to 350 in 2008 and we sold
every sponsor package and exhibition
stand. As a result the Conference
produced a positive balance sheet
generating income for future RMS
projects.

Sunday delegates were treated to the
great hospitality of the Scottish region
members who organised a series of city
walks for those new to the city. The
Sunday was also an ideal day for our
first Regional/Special Interest Group
chairs meeting.

Delegates responded well to the new
programme framework with just 4
keynotes and more choice for
breakouts including site visits. Mike
Steemson proved a popular winner of
the Lifetime award.

Forward to Brighton2009
Edinburgh 2008 clearly raised the bar
for future conferences. The new

Conference venue

Our return to Brighton in 2009 was in
part due to there being no other single
venue that could offer accommodation
and conference facilities that could
meet increasing delegate and exhibitor
numbers while maintaining the high
venue standards that our membership
expects at an affordable price.

While Brighton is a popular choice for
many delegates, the RMS is
committed to providing delegates with
cross-UK conference venues. We will
announce details of Conference 2010
dates and venues at our AGM on
Monday 21st April.

The RMS 2008, 25th anniversary, Conference in Edinburgh was a great success on a
number of fronts, thanks in large part to the excellent collaboration of the RMS
Conference sub-committee, Benchmark Communications who were working on their
first RMS conference, and the staff at the Edinburgh Sheraton Hotel.

Edinburgh 2008

clearly raised the

bar for future

conferences.

The new conference

sub-committee was

therefore faced with

a very positive

challenge for 2009,

one which I believe

we have risen to.

marketing

Robin Smith - Marketing Director

The new RMS webcast series has
been introduced to discuss the
latest vital issues in records
management. These will continue
into the future and will be driven by
members’ interests.

The last year has seen an
ongoing increase in the coverage
and impact of the Records
Management Society across the
UK and Europe.

conference sub-committee was
therefore faced with a very positive
challenge for 2009, one which I
believe we have risen to. We carried
out a performance review at
conference 2008 end, incorporating
the very welcome delegate feedback
which we have acted upon for
Brighton 2009.

The key issues for extending the
awareness of the RMS has been in
the provision of high quality
bulletins, a superb annual
conference and a new range of
training and awareness materials to
support the membership.

There has been substantial media
coverage for the RMS and this has
included links being made with a
number of groups including Open
Rights Group and Henley
Management College.

In response to the current financial
climate we decided to freeze delegate
rates at 2008 prices and we extended
the early bird price to end March
2009. Given the current global
financial downturn our financial goal
for Brighton 2009 is to break even —
anything above this will be a very
welcome bonus!

All in all the foundations have been
laid for the new chair to drive the
RMS forward to increase the value of
the records management profession.

There are now policy and
Performance Blueprints for records
professionals to download from the
RMS website.
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Developing the LGCRS, the Local
Government Classification and
Retention Schedule has taken up much
time and effort.

The Executive wanted a sustainable
solution which had a better chance of
standing the test of time. To do so we
required a platform that would support
better management of the LGCS and the
RMS Local Government Retention
Schedule. | decided, after consultation
with the Executive, that we should seek to
integrate the LGCS with the Retention
Data. In order to have a sustainable
solution, capable of update, referencing
and version control, a software product
was sought out.

The RMS Executive reviewed two
proposals from suppliers and awarded the
contract to the Genuine Group who are
providing their services and database,
“Doc-Law-Regal”, free of charge during the
initial development stage. This product will
allow RMS member access and also
supports versioning and maintenance of

Alison North ¢ Chair

Local Government Classification §
Scheme / Retention

sub-committees

our links to the Integrated Public Sector
Vocabulary. The value of the new solution
is that a functional hybrid file plan will
have, at relevant nodes, the retention data
related to the activity/transaction.

; 8‘ v
/

Paul Dodgson « Chair to Feb 2009

Elizabeth Barber ¢ Chair from mid Feb 2009

Elizabeth Barber has taken over from Paul Dodgson as chair of the Review Panel.
Between now and the RMS Conference 2009 the top two level headings are to

be reviewed and gaps in the document types identified and filled in. This is vital

to ensure that the appropriate legislation can be linked to the document types in
the top two headings. The top two levels will be launched at the RMS in April to

give a taster about what it will look like and how it will work.

At the same time a list of all the legislation under which
Local Government operates is being finalised and will
be linked, where appropriate, to the document types.

Once the outline scheme has been launched at the
RMS Conference in April 2009, the review panel will
then start to develop and check the level 3 information
and pass this to the Genuine Group to be uploaded to

the database. This will be when the review panel will get

1 . access to the database for reference purposes.

The Executive
wanted a
sustainable

Work continued on the definitions and structure of the
classification scheme and I spent a day with Suzy
Taylor in Durham mapping out definitions and
structure. At this time the Executive are considering
developing this scheme in a similar manner to the
Local Government Classification and Retention
Scheme by mapping it to retention and making it
available via a similar database on the RMS website. I
should like to take this opportunity to thanlk all the
committee members for their ideas and the time
they have put into this work. We should hope to
update you in June 2009. Apologies to all that
this seems to be taking an age to complete.

solution... To do so
we required a
platform that would
support better
management of the
LGCS and the RMS
Local Government
Retention Schedule.
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Edith Pringault-Adam ¢ Chair

RMS Scotland

2007-2009 are listed in the table below.

Aims:

Achievements:

Promotion of Records
Management in Scotland

* The lack of promotional materials about records
management and the RMS malkes it difficult to follow up
initiatives. Discussions are ongoing with RMS Executive
about the creation and availability of promotional materials
for the benefits of potential members.

* Involvement of Scottish Universities proposing information
and records management courses will be explored in 2009.

Opportunity to network

* Turnout to events consistently between 40 and 70 delegates.

* 2008: 3 events organised

» First joint event with Society of Archivists Scotland in
September 2008

* Locations: Aberdeen, Dundee and Edinburgh.

* All topics covered had been requested by members and
included in 2008 presentation skills, selling records
management in organisations, Classification and file plan,
information management standards, preservation of
electronic records, information management standards,
internal and commercial storage of records,

* There were no visits to organisations done via the RMS-
Scotland.

Bring records Management
training to Scotland

* This has not been explored. University who host events are
requested to make promotional materials about their
information management courses available on the day:.

* Training courses offered by commercial organisations
publicised via emailing list.

Influence records
management policies in
Scotland

* A handful of RMS-Scotland members participated to the
research, currently conducted by National Archives in
Scotland, on public record legislation review. This was was
triggered by the Systemic Review on Historical Abuse of
Children in Residential Schools and Children Care Homes
in Scotland between 1950 and 1995, conducted by Tom
Shaw in 2007.

* Members are encouraged to participate to consultations on
records management related issues.

* RMS Scotland is represented at the Scottish Council of
Archives.

The aims and achievements of the RMS Scotland Group for years

The Group Committee is composed of volunteer members. Its main role is to organise
events. The Chairperson, Edith Pringault-Adam, is in her second year of tenure. New
members joined the Committee in 2008. In 2009 the Secretary Sarah Hughes Jones will
step down earlier than planned, but still with 3 years of continuous active involvement.

The feedback from 2008
events has been very
positive and has given
plenty of food for thought
for the future. The
Committee published a
"You asked .... We
responded...” document
to show delegates that
feedback is taken into
account. The events have
also attracted non-
members who are now in
the process of applying
for membership.
Sponsorship is key to the
success of these events
and the Committee
would like to thank once
again the sponsoring
organisations for their
generosity.

The highlight of 2008
was the joint event with
Society of Archivists
Scotland, with 100
delegates attending and
with such a success that
there was a resounding
call to make the event an
annual feature.

The agenda for 2009
remains ambitious and
commitment is required
by all, Committee and
Group members alike to
make it another
successful year.

Annual Report & Accounts 2008



regional groups

RMS Ireland

2008 was another busy and successful year for the RMS Ireland
Group. Membership of the Society in region continued to grow
and attendance at RMS Ireland Group meetings remained high.

'Records Management: Rising to the Challenges’ was the theme chosen for the RMS
Ireland Group's first meeting in 2008 in recognition of the diverse range of legislative and
technological challenges facing records management practitioners in an ever increasing
regulatory environment. Over 70 delegates attended the event held at Clifton House,
Belfast, on 9 May 2008, which was generously sponsored by Tribal and McConnell
Archive Storage. Informative and thought-provoking presentations delivered by Catherine
Vint, Information Commissioner's Office, Alison North, The Genuine Group, Peter
McCormick, McConnell Archive Storage, Paul Duller, Tribal and John Morgan, Department
of Finance and Personnel, on topics ranging from data protection to information audits
and email management to commercial records storage prompted lively discussion
amongst those in attendance.

Robert Corbett  Chair

The close relationship between the Society of Archivists Ireland and the RMS Ireland
Group again proved beneficial. A very successful joint training seminar for members of
both societies focusing on disaster planning and business continuity, sponsored by
Harwell Document Restoration Services, was held in the National Library of Ireland
Dublin, on 21 August 2008. The keynote speaker, Emma Dadson, Harwell, provided
the delegates with comprehensive and
The RMS Ireland Group remains committed invaluable advice on arangements an

T = = organisation needs to have in place to
to providing a forum where all involved in  pioect against the loss of records and

records management in the region can share dsuption of sevices. These

E . B fundamental messages were
their experiences and best practice. emphatically reinforced by Fiona

Wilbraham, Stirling Council, Joanne
Rothwell, Waterford County Archives, Adrian Kennedy, Office of Public Works and
Lawrence Rodgers, IMC, in presentations based on their hands-on, practical experience
of reacting to disasters and producing business continuity plans. Following the seminar,
the RMS Ireland Group assisted the Public Record Office of Northern Ireland to
organise a similar training session held in Belfast on 28 November 2008.

The RMS Ireland Group returned to the National Library of Ireland, Dublin, on 14
November for its final meeting in 2008. Sponsored by Bramble.cc and Crown Records
Management, the theme of this meeting was ‘Records Management: The Tools of the
Trade', and it was attended by almost 50 practitioners. Well-tailored presentations were
given by Magali Briquet, who shared her experiences of implementing a file plan and
retention schedule in the Department of Education and Science, and by Robert Kunkels
who outlined the evolution of the records management industry over the last 25 years.
The remainder of the meeting consisted of a workshop on MOSS 2007 and
information architecture, which was expertly and energetically facilitated by Peter Kibby,
Bramble.cc, and Olliver Robinson, Transport for London.

The RMS Ireland Group remains committed to providing a forum where all involved in
records management in the region can share their experiences and best practice.
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Lee Gardiner ¢ Chair

What lessons

were learnt from

the day? Don’t

think these things

can’t and won’t

happen to your

organisation — the

Stirling and Hull

examples show

that they can.

RMS North (England)

The RMS North of England Group met 4 times in 2008 at various
places across the region.

The first meeting of the year was held in Wigan Town Hall in April and was on the subject of
Digital Preservation and Records Management. An interesting day was spent discussing the
issues with a variety of speakers including Richard Blake of TNA.

Overall it was felt that although it may not need to be addressed straight away Digital
Preservation would become a pressing issue in the medium term and we need to consider the
issues now to prevent massive difficulties in the future.

June saw the group meet at the Priory Centre in York to look at records management and its
role in Business Continuity and Disaster Recovery. Again we heard from a side variety of
speakers and of particular interest were Fiona Wilbraham of Stirling Council and Judy Burg and
Vicky Mays of the University of Hull who gave us first hand experience of their responses to fire
and flooding respectively.

So what lessons were learnt from the day? Well primarily it was don't think these things can't and
won't happen to your organisation — the Stirling and Hull examples showed that they can.
Secondly a disaster or continuity problem that has happened to someone else can have as
severe an impact as one that has happened directly to you!

September saw Penny Feltham, Records Manager for Stockport CC, join the Committee and
Suzanne Hayes leaving us for a while for the more hectic (and dare | say it potentially more
rewarding) world of maternity leave! Baby Finlay arrived in September weighing in at a healthy
7lbs 120z and both mother and baby are doing well. The Group's best wishes go to Suzanne
and we hope to see her back in the fray late in 2009.

The Autumn also saw the group's third meeting held at the GMPTE Offices in Manchester to discuss
Records Management and Information Security. Speakers included Richard Jeffrey-Cook of Inform
Consulting and Richard Roscoe of Sefton BC and we looked at areas such as Risk Management,
general information security and the role of an EDRMS in an information security framework.

Our final meeting was held at the Learning and Skills Council in Bradford and was on the ever-
thorny and taxing issue of Records Management and Email Management. The day looked at the
business and cultural challenges created by email usage and at practical ways to address and
manage these challenges. James Hartley of Nabarro LLP also touched briefly on the legal aspect
of email from an RM perspective.

Some useful information came out of the day including a generic formula for calculating the
costs of email disruptions but it was felt that overall email is a massive issue that will require a
cultural change in staff and organisations as much as better use of technologies for it to be fully
integrated into the RM environment.

Our average attendance for these meetings was around 40 so all in all the group is looking
healthy as we head into 2009. Hopefully 2009 will again see 4 meetings spread across the
region on a variety of topics that can enthuse and interest our members.

Finally on behalf of the Committee and Members of the group | must issue a big thank you to
our sponsors for 2008, Weekes Gray, Dexmar HP and Railex.
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regional groups

RMS London

RMS London Group held four meetings during 2008. Our
meetings are held in different locations in central London, in the
early evening. Our routine is to have an hour’s networking time
(supported by sandwiches, tea and coffee!) followed by the

. meeting proper between 6:30pm and S8pm.
Robert Corbett « Chair
In March we had a lively discussion comparing SharePoint, Google Apps and EDRM. What

struck me were the huge differences between the approaches behind these three types of
system: in technology terms we seem to be approaching a ‘fork in the road"

In May we had an insider’s look into the Information Tribunal. Paul Taylor is Information
Policy manager at Education Leeds, and is a lay member of the Information Panel. Paul
described how the Tribunal operates, how it reaches its decisions, and what it is like to sit on
the body that sets precedents and case law in relation to FOI and EIR in England and Wales.

In July Susan Healy of The National Archives came to speak to us about the revised Records
Management Code. Susan gave us an insiders look into

We had a llvely diSCUSSiOI\ Comparing some of the debates that had gone on whilst the Code

2 was being drafted. One such debate revolved around
SharePomt, Google AppS and EDRM. whether the Code should apply to all types of records, or
In technology terms we seem to be whether some requirements were only necessary for
approaching a ‘fork in the road’.

particularly important classes of records.

In November we heard from three ongoing research
projects being conducted into records management in the UK:

Alice Stevenson and Elizabeth Shepherd from UCL talked about their research into the
relationship between Freedom of Information and records management in local authorities.
Many of the people they interviewed reported that FOI had been good for raising the profile
of records management, However they had not found many examples of FOI leading to
actual improvements in the way records were managed.

RMS Midlands

RMS Wales

The group continues to welcome colleagues from all sectors to

David Bridge * Chair

meetings and has particularly strong links with the Welsh regional

group of the Society of Archivists. A number of meetings have
been held throughout the year presentations were give by the
Information Commissioner's Office and The National Archive
other subjects included EDRM and e-mail archiving. Future
presentations are planned on transferable skills digital
preservation and SharePoint. Work is continuing to develop and
improve the local professional support network. Many thanks to
all the speakers and particular thanks to University of Wales —
Aberystwyth and Powys Council for accommodating the events.

Sue Howlett « Chair
There were no meetings held during 2008. A
meeting is scheduled for early 2009.

RMS South (England)
Geraldine Sharman < Chair

The RMS South branch has not started yet but
there are a number of people who have
subscribed to the RMS mailing list. The RMS South
group should be able to start in the next year. The first
meeting will be in Reading and anyone who would
like to help set up the group should contact Geraldine
Sharman geraldine.sharman@pasa.nhs.uk
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regional groups

RMS South West (England)

@ RMS South West covers the South West Region including
Cornwall, Devon, Dorset, Gloucestershire, Somerset and
Wiltshire and has a growing membership that is
representative of Local Authorities, Fire Authorities,

Police Authorities, Education Authorities, Central

Leanne Bridges « Chair Government Bodies and the Records Management Industry
based in the region.

The size of the South West Region presents something of a challenge to us and it is
one of our aims to ensure that our meetings are held across the region to ensure
that they are as inclusive as possible; during 2008-2009 we have held meetings in
Chippenham, Truro and Dorchester and in the next year will be reaching out to
different areas in the South West.

The Chippenham meeting, held at the Wiltshire and Swindon History Centre, hosted
by Wiltshire County Council and sponsored by Active Navigation, focused on the
impact of Records Management from Information Audit to Archive. We were also
treated to a tour of the centre which had recently opened when we visited.

The Truro meeting, hosted by Cornwall County Council and sponsored by the
Records Management Society provided an insight into ‘Selling the Benefits' of
Records Management.

The Dorchester meeting, hosted by Dorset County Council and sponsored by Open
Text considered the ‘Future of EDRM' and the impact of Sharepoint and Web 2.0;
again we had the opportunity to
It is one of our aims to ensure that our take a look around the History
Centre to see further examples of

meetings are held across the region to ensure cme excelient Records
that they are as inclusive as possible. Management in Practice.

In the next year will be reaching out to The meetings of the South West are

S S usually attended by 30 or more
different areas in the South West. delegates; they are always

interesting and insightful, giving
attendees the opportunity to network and to share ideas and experiences with peers
and professionals across the region. In the coming year, we will be hosting our usual
three meetings and also aiming to join up with the Society of Archivists South West
Group to consider the issues that affect both Records Management and Archives
Administration whilst sharing experiences across the professions.

We have an ‘open door’ policy and welcome attendees from the Records and
Information Management sector from the South West and also from other Regions,
details of our previous and future meetings can be found on the RMS website,
http://www.rms-gb.org.uk/sigs/southwest.
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special interest groups (SIG)

Elizabeth Barber  Chair

The Local Government Group has
continued to build on the foundations
which were created in 2007/8. The
membership continues to be a diverse
mixture of suppliers and practitioners with
varying levels of experience and expertise.
The group continues to meet at the
Westminster Archives Centre where we are
always made to feel welcome.

Attendance at the meetings has averaged
in the mid-40s and the success of the
group relies in a large part to the

Local Government Group

network and share ideas with fellow
practitioners and creating materials which
can be used by the wider records
management community.

With this in view, the meeting in July was
focussed entirely on the creation of a
toolkit to manage paper records. The
group divided into a number of focus
groups which concentrated on different
aspects of managing paper records. All
the information was drawn into a toolkit
format by the Chair and the toolkit is

the time that this report is presented, on
March 27th and will follow the theme of
selling the strengths of records
management and records managers. It is
likely that this meeting will be sponsored
by Sue Hill Recruitment.

Two further meetings have already been
booked for 2009, July 17th and
November 6th and these will follow the
themes of information security and
electronic document management/Share
Point respectively.

enthusiasm of its members and their
willingness to share their skills and
expertise.

This year the special interest groups have
been encouraged to secure sponsorship
for the meetings which take place and
MORSE offered sponsorship for the latter
two meetings in 2008. The group
continues to develop a programme which
is @ mixture of continuing professional
development, the opportunities to

available via the RMS website, at
www.rms-gb.org.uk/resources/873.

At the meeting in November we entered
the brave new world of Web 2.0, with
Steve Bailey as the keynote speaker. The
group considered many of the
implications of the Web 2.0 environment
as well as enjoying a presentation by
MORSE of their EDRMS product.

A third meeting will have taken place by

From March 2009, preference will be
given to RMS members booking places at
the event until two weeks before when
all the remaining places will be allocated
to other interested participants.

I would like to thank the RMS Exec for
their support during the year and Carol
Selby at Benchmark Communications for
the prompt upload of information to the
web-site.

Higher Education / Further Education

Matthew Stephenson

The HE/FE Records Management and Information Compliance
Group is the HE and FE special interest group for the Records
Management Society and was established in 2006 after the
merger of the HE and FE Records Management Group
(established in 2001) and the HE Information Compliance
Group (established in 2003).

After a quiet year in 2007 due to a lack of officers, the Group
had three very successful meetings in 2008 after Rachael
Maguire became group secretary and a group of other
members agreed to assist in organising meetings. At present
the Group is without a Chair as Matthew Stephenson has stood
down after being Acting Chair for 2 years and Vice Chair since
2001 due to other commitments within the Society.

The first meeting of 2008, held in May was hosted by the
School of Oriental and African Studies in London and was
sponsored by Vault International. Members of the group who
attended the RMS Conference updated those members of the

Group who did not attend, Rachael Maguire of the London
School of Economics and Political Science provided a précis of
a recent TFPL seminar about SharePoint and Sharon Bolton of
the UK Data Archive talked about its work.

The next meeting was held in September at the University of
Durham. David Evans of the Information Commissioners Office
(ICO) spoke about the new Publication Scheme requirements,
Suzie Mereweather of the University of Surrey gave a briefing
on Information Security and Victoria Cranna of the London
School of Hygiene and Tropical Medicine led a discussion on
Web 2.0.

The final meeting of the year was held at the Open University,
Milton Keynes in December. Speakers included Elizabeth
Lomas on her PhD and Web2.0, Andrew Kinglake of City
University, Rachael Maguire and Matthew Stephenson of the
University Salford spoke of their dealings with the ICO relating
to Fol complaints and Rosemary Harrison of Goldsmiths
College, University of London led a discussion relating to issues
arising from the new Publication Scheme requirements.
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Records Management Society
Income and Expenditure Account for the Year Ended 31st December 2008
2008 2007 2006 2005
£ £ £ £
INCOME
Subscriptions 134,732 113,489 103,770 83,087
Sponsorship, advertising and meetings 262,669 197,203 194,278 165,128
Interest received 2,128 1,428 1,649 1,092
Other income 290 0 0 0
399,819 312,120 299,697 249,307
EXPENDITURE
Administration and office equipment 35,815 56,414 33,696 58,809
Bulletins and newsletters 51,274 61,683 44,722 34,390
Mailshots 3,233 7520 9,177 7920
Postage 5,687 13,044 15,318 10,213
Stationery 789 872 526 229
Other publications 0 3,473 3,560 3,150
Officers expenses 692 0 1,122 0
IMC Ltd Consultant / Projects 0 1,749 8,758 0
Accountancy fee 1,113 1,150 950 750
Bank charges 1,769 1,779 1,438 526
Subscriptions 0 18 55 55
Meetings 497 1,405 1,273 69,357
Annual conference 194,744 164,451 128,495 23,308
Exhibitions 737 738 2,477 837
Advertisements 1,366 459 5,781 5,730
Website 7529 17,728 21,405 12,938
Insurance 5,745 2,359 2,537 1,891
Legal fees 3,840 70 316 35
Accreditation Scheme 0 3,000
Miscellaneous expenses 222 0 561 0
315,052 337912 282,170 231,387
(DEFICIT)/SURPLUS BEFORE TAXATION 84,767 (25,792) 17,527 17920
Taxation 442 280 239 0
(DEFICIT)/SURPLUS FOR THE YEAR 84,325 (26,072) 17,288 17920
It is anticipated that the Society will be liable for Corporation Tax on bank interest received and provision has been made.
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Records Management Society
Balance Sheet as at 31st December 2008

2008 2007 2006 2005
£ £ £ £
CURRENT ASSETS
Totalinvoicesowing 107,208 47326 17505 14,345
VAT repayable 0 0 2,144 2,723
Prepayments 460 15,490 5,101 5,407
Cash at Bank and on Deposit 164,369 84,151 93,638 94,802
272,037 146,967 118,389 117,276
CURRENT LIABILITIES
Creditors and Accruals 94,638 54,525 4477 20,891
VAT payable 4,748 4,323 0 0
Taxation 725 519 239 0
100,111 59,366 4,716 20,891
NET ASSETS £171,926 £87,601 £113,673 £96,385
GENERAL FUND
At 1st January 2008 87,601 113,673 96,385 78,465
(Deficit)/Surplus in the year 84,325 (26,073) 17,288 17920
As at 31st December 2008 £171,926 £87,601 £113,673 £96,385

| approve these accounts and confirm that all relevant records and information for their preparation have been made available
via Woodside Secretarial Services.

Alesor WAL

Alison North
Date: 10 March 2009

ACCOUNTANTS REPORT

We have prepared the accounts for the year ended 31st December 2008 from the records supplied to us. A review of the
accounts has been undertaken but no formal audit procedure has been applied.

Abacus 449 Limited, 19 Briar Mews, Blackhill, Consell, County Durham DH8 OAT
Date:
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Records Management Society®
Benchmark Communications, 14 Blandford Square
Newcastle Upon Tyne NE1 4HZ

Tel: 0191 241 4523
Fax: 0191 245 3802

Email: rms@benchcom.co.uk
Web: www.rms-gb.org.uk




