
 

 

 

FULL CONFERENCE PROGRAMME 

 

– SUNDAY 21st MAY –  

 

15.00–17.00  

Conference Fringe 

The IRMS Conference kicks off with the much-anticipated return of the 

Conference Fringe!  

This informal get together is for all delegates, speakers and exhibitors to attend. Come 

and meet your fellow conference attendees over a nice cup of tea and Tunnock's 

Teacake (or Snowball, Caramel Wafer or Caramel Log!)   

A great chance for our first-timers (new to the conference) to be introduced to the IRMS 

Executive team and for an overview on how to make the most of your time at the event.  

The Conference Fringe combines networking, knowledge sharing and fun in a 

slightly unconventional manner! 

Not sure which breakout sessions to attend? - Come to the Fringe! 

Need a cup of tea and a biscuit? - Come to the Fringe! 

Fancy meeting some fellow attendees? - Come to the Fringe! 

Want to try some Iru Bru? - Come to the Fringe! 

PLUS GDPR Anonymous 

Are you concerned about the implications of GDPR for your organisation? Have you already identified 

strategies and solutions? Are you still getting to grips with the implications of the new law? This informal 

fringe session will give you the chance to exchange questions and ideas with your IRMS colleagues and will 

kick-start the conversation at conference on this important and challenging subject. The session will be 

facilitated by Matthew Stephenson, University of Salford and Alan Bell, University of Dundee, who will try to 

capture the key points from the discussion (anonymously!) to help set the context for conference proper. 

Come as you are and share your worries, ideas and solutions with colleagues from all sectors and 

backgrounds. 



17.00–18.00 

 

Exhibition Opens & Drinks Reception for all Attendees 

 

18.00–22.00 

Sunday Social 
Ballroom 
 

Hosted by Box-it 

 

Dinner 

Ceilidh 

Spy Treasure Hunt 

Informal networking in the hotel bar with Tales of Glasgow 

 
 

- MONDAY 22nd MAY -  

 

09.00-09.20   

Welcome from Scott Sammons, IRMS Chair 

Ballroom 

 

Welcome from our Monday host:  

- Simon McNair, Business Development Director, Iron Mountain 

 

09.20-10.10 

Balancing the Roles and Needs of the Keeper, the Regulator and the 

Business. 
Ballroom 

 

‘Lightning Keynotes’ from: 

Tim Ellis, The Keeper of the Records of Scotland 

Sarah Hutchison, Head of Policy and Information, Office of the Scottish 

Information Commissioner 

Lisa Simpson, Head of Legal & Governance Services, Perth & Kinross Council 



The opening session of conference looks at the distinctive and vibrant public sector information landscape 

in Scotland.  It aims to do this through looking at the roles and needs of the key stakeholders involved in 

working with us as a profession to deliver public records for the public.  

 

The session is designed to be lively - taking the form of three 10-minute mini keynotes followed by a 30-

minute armchair panel session, with hand-picked ‘in the know’ participants present to represent each of 

the key stakeholder groups.  

 

The Scottish Government has implemented a world-leading public records act and developed major 

information innovations such as GIRFEC (Getting It Right For Every Child) and Health & Social Care 

integration. 

This special keynote and panel discussion will focus on the challenges of delivering these initiatives in a 

climate of ever-increasing regulation, public expectation and technology-driven possibilities set against 

ever more stretched resource. It is sure to resonate and promote debate amongst delegates from all over 

the UK. 

10.10-10.40   

Armchair Panel with Introduction from: Reynold Leming, Conference Director 
Ballroom 

 

Keynote speakers to be joined by: 
Heather Jack, Director, HJBS Ltd  

George MacKenzie, Former Keeper of the Records of Scotland 

 

 

10.40 - 11.15  - COFFEE & NETWORKING -  
 

 

11.15-11.45  

Choice of ONE from five Breakout Sessions 

Breakout A1 

 

Spey Room 

Diverse Challenges of Bridging Paper to Electronic Records 
- Linda Muller, Vice President, Records & Information Management 

and Partner, IST Management Services 

 
 

Records Management is no longer just about paper. Although the digital era has created 

countless new forms of “records”, legacy physical paper records still exist. Learn the 

importance of establishing a unified information governance plan for the physical paper 

files in preparation for bridging to electronic records. During this presentation, we will look 

at the intersection of Facilities Management and Records Management – storage 

solutions, scan-to-shred strategy, systems, security, sorting and indexing, skill sets and the 

evolving profile for a records management professional. Linda will review industry trends, 

patterns, and a strategy to start building solutions to bridge the paper.  

 



 

Breakout A2 

 

Ballroom 

So You’re the DPO – What’s Next? 
- Frank Rankin, Information Governance Manager, infogov.scot 

 
 

From May 2018, the EU General Data Protection Regulation mandates the new role of 

Data Protection Officer (DPO) for all public authorities and for businesses conducting 

significant processing of personal data. So, what does the role entail? Frank will explore the 

scope of the role, including the mandatory relationship with senior management and the 

critical involvement in data protection impact assessment and business planning. Frank will 

also consider the high visibility of the DPO as a contact point for the public and for the 

Information Commissioner, and the DPO’s central role in the new mandatory breach 

reporting framework. 

 

Breakout A3 

 

Clyde Room 

The PRIA – The Agents of Change Secret Weapon of Choice: 

Assessing the Privacy and Records Impact of Change 
- Katharine Stevenson, Records Manager, Lloyds Banking Group 

- Hana Laws, Senior Records Manager, Lloyds Banking Group 

 
 

Lloyds Banking Group developed a toolkit to assess privacy and records impacts of 

change in the Bank. This talk is proposed by Hana Laws from Lloyds Group and Katharine 

Stevenson from Lloyds Commercial Bank. Hana will talk through the toolkit and how it is 

used across the Group; Katharine will discuss how this toolkit has been used by one of 

LBG’s Divisions – Commercial Banking. Case studies will demonstrate where the PRIA has 

led to records management improvements where they might otherwise have been 

ignored; the challenges, the successes and some failures from which we have learnt and 

made improvements. 

 

Breakout A4 

 

Tweed Room 

 

Making a Move to Improve 
- Alison Fernie, Senior Records Manager, British Geological Survey 

 

The British Geological Survey relocated its Edinburgh office to a smaller site in 2016. The 

move created a driver to deal with over 3,000 linear metres of paper records. A 

methodology was produced to decide the fate of the records; dispose, scan, relocate to 

head office, or relocate to new office. At the same time the BGS faced the ubiquitous 

problem of doing more with less, dealing with an increase in digital data deposits. One 

year on, the BGS, a national data centre, reflects on how the move helped create a 

toolkit for managing volumes of data, regardless of format. 

 

Breakout A5 

 

Tay Room 

Why You Should Act Now to Protect the Value of Your Long-

Term Digital Records 
- Mike Quinn, Chief Executive Officer, Preservica  
 

 

This session will examine the critical role that information managers play in ensuring legal 

and regulatory compliance for the governance of long-term digital records. Using case 

studies, a range of strategies and tactics used to achieve buy-in for governance strategies 



will be explored. The session will feature organisations that have demonstrated 

commitment to ensuring access to and protection of business critical digital information 

assets over successive generations of technology and custodians. 

 

11.50-12.20 

Choice of ONE from five Breakout Sessions 

Breakout B1 

 

Tay Room 

The Power of Information Management as an Agent for 

Business Transformation 
- David Reeve, Head of Information Strategy, Jisc 

 
 

The challenge for all information management specialists is taking IM theory and using it to 

underpin practical business transformation.  

 

Jisc is the leading digital technology and IM company delivering best practice 

transformation to the University sector. We've taken our key information strategy principles 

(being safe and smarter with information, having the right tools and policies in place) and 

applying them to three workstreams of IM, Compliance and Data Governance. We're now 

delivering real transformation across the company.  

Reeve will demonstrate how the strategy is delivered through series of projects which will 

inspire delegates to make an equal impact in their workplaces.  

 

Breakout B2 

 

Ballroom 

IRMS GDPR Working Group Update and Workshop 
- Scott Sammons, IRMS Chair 

 
 

The IRMS has setup a working group of members and partners to look at how the Society 

can support its members in the implementation of GDPR. This session will run through the 

working groups direction, progress so far and get feedback from delegates as to areas of 

focus and things they wish to see as outputs from the group. Expect an interactive 

workshop where everyone can get involved! 
 

 

Breakout B3 

 

Tweed Room 

Regeneration Game - Back to the Future! 
- Dorothy Quinn, Director, DeeQue Limited 

 
 

A deep dive into the past and future of information management identifying the lessons 

learnt and a pathway to good information management. The explicit right to privacy of 

individuals’ backed by current legislation with “Big Data” analytics correlating the digital 

information held publicly and privately on individuals; verses our need to legally “Future 

Proof” information. Dorothy will discuss the societal impact of obsolete and obscure file 

formatting that makes it impossible to read historical electronic documents and 

multimedia. Looking at what our historical records look like in the future. 

 

 



Breakout B4 

 

Spey Room 

Change, Change and Change Again - How Records 

Managers can Avoid being Put in a Box! 
- Joe Chapman, 'Capturing the Energy' Development Officer, 

University of Aberdeen 

 
 

We all know that good information processes are critical to achieving corporate 

objectives, but often those tasked with managing this key business asset find themselves 

side-lined, their role misunderstood and their remit squeezed. With the GDPR on the 

horizon, the need to reverse this trend is even more urgent than ever.  

 

This interactive presentation will draw on the speaker's experiences in both the public and 

private sectors in Scotland. Discussions will aim to identify the tools and tactics that records 

managers need in order to become true agents of change in their organisations. 

 

 

Breakout B5 

 

Clyde Room 

Digital Transformation: Paperless or Paper Light? A Case Study 
- Tonic Matika, Information Services Manager, Transport for London  

- Gillian Forde, Information Governance and Management Officer, 

Westminster City Council  

- Simon Ellis, Managing Director, Box-it 

 
 

Understanding the need to transform from Paper to Digital Archive Westminster City 

Council embarked on a Council wide declutter programme in 2015. This involved 

removing active filing from working areas across multiple departments and implementing 

hot desks to promote remote working.  

 

This session will look at the lessons learnt on digital transformation including how to keep 

costs down and benefits high. 

 

 

12.25-12.55 

Choice of ONE from five Breakout Sessions 

Breakout C1 

 

Tay Room 

Maintaining our Recordkeeping Currency in a Technologically 

Evolving World 
- Kathryn Chambers, Business Partner Team Leader, Records 

Services, CSIRO 

 
 

In a world where information is increasingly managed in e-systems, what is the value of 

today’s Records manager to an organisation?  

 

Are records management practices based on paper records paradigms still relevant?  

CSIRO, the Commonwealth Scientific and Industrial Research Organisation, is Australia’s 

national science agency.  

 

In CSIRO, Records management has evolved from paper based, centralised 

recordkeeping to 3 teams offering specialised services in an electronic environment.  

The CSIRO Records Services Business Partner team are focussing on the process of how 



and where information is generated and not just the records at the end of a process.  

 

How are we doing this? 

 

Breakout C2 

 

Ballroom 

Implementing Retention and Disposal Actions on RecordsNI – 

a Journey 
- Jenny Lynn, Data Protection and Records Management Officer, 

Department of Finance - Northern Ireland 

- Graham Jackson, Archivist, Public Record Office of Northern 

Ireland (PRONI) 

 
 

The NI Government Departments have an EDRMS which manages over 40 million records 

and 13,500 users, and we have approved Retention and Disposal Schedules.  

 

So, what next?  

 

How do we carry out activities like appraisal, sensitivity reviewing and disposal, with no 

budget, limited resources and in a changing digital environment? How can we protect our 

records through their lifecycle, while still meeting legislative obligations and public 

expectations?  

 

This talk will examine the collaborative journey that the NI Government Departments and 

PRONI must take to develop and implement the policies and procedures needed to get 

our records from closure to disposal. 

 

Breakout C3 

 

Spey Room 

 

Reinventing the Records Manager 
- Edith Adam, Owner & Manager, Visual Impact 

 

 

2016: 'Information Superhero'. New clothes on for a few hours, dreaming of saving your 

organisation but hit the hard reality of your desk.  

2017: 'Agent of Change'. Aviator's sunglasses on, then what?  

2018: A new fancy title that you will have to aspire to.  

 

It is hard enough to be yourself. Why be something else?  

 

In this highly interactive session, we will be exploring the reality of the information 

management professional, their personal brand and what you need to do develop your 

own.  

 

You want change in your organisation? Let's start with you to power your own brand. 

 

Breakout C4 

 

Tweed Room 

The Public Records (Scotland) Act: Is it Really an Agent of 

Change? 
- Hugh Hagan, National Records of Scotland (NRS) 

 
 

Scottish Ministers want the Public Records (Scotland) Act to change the culture of record 

keeping in Scotland. The Keeper of the Records of Scotland’s implementation is delivering 

progress. This session will argue that the Act is an enabler, but that legislation can only ever 



be a starting point. Investment in relationships and meaningful collaboration between 

regulator and public authorities, based on statutory obligations, is the actual change 

agent. Hugh will further demonstrate how the Keeper aims to encourage continuous 

improvement under a new collaborative ‘Progress Assessment Report’ mechanism. 

Change is required, the Act facilitates, but we must make it work. 

 

Breakout C5 

 

Clyde Room 

Mission: Possible – Agents of Integration 

- Ruth Williams, Head of Marketing, Restore 

- Alistair Dicken, Corporate Sales Director, Restore 

- Graham Scott, Account Manager, Restore 

 

 
Your mission, should you choose to accept it or not, is to protect the vital information within 

your organisation.  Failure to do so could damage your business and, that of your clients.   

 

Restore’s ‘Agents of Integration’ are on hand to discuss the problems faced when 

organisations look to outsource the management of their information and to demonstrate 

how easily multiple complimentary services can be integrated seamlessly.   

 

 

12.55-13.40  - LUNCH & NETWORKING - 
 

 

13.40-14.10 

KEYNOTE: Where is My Data? Impact of GDPR on Cloud Computing 

- James McGachie, Legal Director, Law Society of Scotland 
Ballroom 

The session will consider practical consequences of the GDPR for cloud computing, particularly regarding 

the introduction of specific legal obligation for processors to maintain records of personal data processing 

activities and the direct security obligations placed on processors for the first time; creating the possibility 

of significant and direct liability of cloud service providers for security breaches. The session will also 

consider the methods and requirements for recovering data and the roles of service provider processors to 

deal with the ‘right to be forgotten’ which is enshrined in the GDPR. 

 

 

14.10-14.30  - INFORMATION MARKET TIME - 
 

 

 

 

 



14.30-15.00 

Choice of ONE from five Breakout Sessions 

Breakout D1 

 

Spey Room 

NAME: Special Agent Double IM7 | SPECIALISM: IM Terrain | 

SECRET WEAPONS: Analysis and Business Case with a 

Difference 
- Michele Noad, Independent Consultant 

 
 

Michele is passionate about IM has 2 large Transformation Programmes under her special 

agent’s belt. She believes it success is all about cultural change when delivering 

innovative IM practices. Michele is co-chair of the IRMS-SPPG group and many of her 

presentations are focused on engagement. However, this is a presentation with a 

difference! Agent Noad will reveal her other secret weapons. The power of analysis! And 

the Business Case! She will practically demonstrate how she has built 2 Local Authority 

Programmes by using these IM grenades. Results are "Missions completed!" Come along to 

a very visual presentation Over and out! 

 

Breakout D2 

 

Tay Room 

Better Information for Better Government: Responding to Sir 

Alex Allan’s 2015 Review of Government Digital Records 
- Greg Falconer, Deputy Director, Digital Records and Information 

Management, Cabinet Office 

 
 

In December 2015 Sir Alex Allan set out how government needed to improve how it 

managed its digital material: all of the files and documents that are created by civil 

servant’s day to day. He noted how unstructured collections had accumulated in 

departments, making it harder for government to meet its statutory obligations. In this 

presentation, Greg Falconer, who led the Government response to Sir Alex’s review, will 

discuss the steps Cabinet Office, The National Archives, the Government Digital Service 

and civil service partners are taking to bring government information management into 

the digital age. He will cover how departments are managing their legacy information 

collections and improving how digital information management is done by all civil 

servants. 

 

Breakout D3 

 

Clyde Room 

Why Culture Matters 
- Marcia Jackson, Head of the Information Management 

Department, The National Archives 

 
 

This session will explore:  

 

• What is information culture?  

• How to identify your information culture  

• Steps to improve your information culture  

• Cross government work on culture  

 

By the end of this session, you will have a better understanding of what your information 

culture is and why it’s instrumental in driving good information management practice. 

 



Breakout D4 

 

Tweed Room 

Driving Improvement: SharePoint and Healthcare Regulation 
- Lynne Smith, Information Scientist, Healthcare Improvement 

Scotland 

 
 

In April 2016 Healthcare Improvement Scotland (HIS) assumed responsibility for regulating 

independent clinics. To enable efficient document and record management an IT solution 

incorporating CRM 2011 and SharePoint 2010 was developed to provide a one-stop shop 

for managing the independent healthcare review process. The main goals of the solution 

have all been met: staff are able to find documentation/templates easily, there is one 

version of the truth, and users can carry out their duties offsite via a vpn connection to the 

internal network. Valuable learning from this application of SharePoint will be applied more 

widely across the HIS organisation. 

 

Breakout D5 

 

Ballroom 

What you Should Expect from Next Generation Information 

Management Solutions 

- Jason Arundel, Senior Executive, M-Files 

 
 

The traditional approach to managing documents and records has led to information silos, 

duplication of content and effort, and disparate systems which can be costly and 

complex to implement and maintain. 

 

The time has come to change your mindset, and expect more from your information 

management solutions which should be making it easier, not harder, to manage the end-

to-end lifecycle of documents and records.  

 

The new approach to information management should dynamically organise, manage, 

secure, retain and dispose of information based on "what it is" rather than "where it is 

stored". It should also allow you to implement and monitor policies and processes that 

support GDPR compliance. 

 

The time has come to push the information management boundaries. 

 

15.05-15.35 

Choice of ONE from five Breakout Sessions 

Breakout E1 

 

Ballroom 

Context, Compromise and Change – Exploring Attempts to 

Embed Records Management as Business as Usual 
- Rebecca Short, Senior Records Manager, University of Westminster 

 
 

Using two case studies, this session explores how the University of Westminster is embedding 

records management processes as part of business as usual. Firstly, through a recently 

completed project relating to the digitisation of HR records, which led to significant 

changes in business process. And secondly, through a current project to encourage 

behavioural change around unstructured digital records, involving a move to Microsoft 

SharePoint. Both case studies illustrate the importance of both context and compromise in 

records management, and the necessity of taking advantage of institutional change. 

 



Breakout E2 

 

Spey Room 

Information Management Strategy - Driving Investment 

Through a New Approach 
- Jenny Obee, Head of IT and Information Management, London 

Borough of Barnet 

- Victoria Blyth, Information Strategy Manager, London Borough of 

Barnet 

 
 

It can be difficult to prove the benefit of investing in Information Management when front-

line and priority services are facing cuts in this time of austerity. This session will explore how 

the Information Management Team at the London Borough of Barnet have created an 

Information Management Strategy which balances the investment required in Information 

Management (both in terms of budgets and resource) with minimising the impact on staff 

time, exploring methods of sharing cost (such as shared service arrangements with other 

public sector organisations) and generating revenue (such as selling Information 

Management services to other organisations). 

 

 

Breakout E3 

 

Tweed Room 

'Talking Wall - Information Governance Resources and SWAP 

SHOP' 
- Deirdre Allison, Corporate Records Manager, Belfast Health & 

Social Services Trust 

- Gillian Acheson, Senior Data Protection Manager, Belfast Health 

& Social Care Trust 
 

'Talking Wall' is a simple technique adapted from commercial situations of exploring issues, 

analysing problems and developing action plans. The focus will be information 

governance resources. Participants are invited to bring along a current resource used for 

IG training - something with a proven success rate or an untested idea. All ideas are 

welcome. The purpose is to build a 'treasure trove' of IG tricks and the outcome is for 

participants to gather a variety of training resources. At the end of the session a SWAP 

SHOP will open for business, exchanging resources guaranteed to refresh and motivate 

audiences. 

 

Breakout E4 

 

Clyde Room 

“Singing from The Same IM/IRM sheet – How Blue Triangle 

Housing Association is Improving People’s Lives by Improving 

How They Manage their Information” 
- Heather Jack, Director, HJBS Ltd 

- Donald Stewart, Property Manager, Blue Triangle Housing 

Association  

- Linda McFarlane, Maintenance Administrator, Blue Triangle 

Housing Association 

- Fiona Stringfellow, Chief Executive Officer, Blue Triangle Housing 

Association  

 
 

Blue Triangle Housing Association (BTHA) exists to support, accommodate and assist 

vulnerable people in Scotland to achieve better lives. Creating, managing and sharing the 

information and records we need to do this across our geographically dispersed 



organisation with commissioning authorities, partner agencies and regulators is 

challenging.  

 

In this case study, we will share our IM improvement experiences, how we recognised the 

need for change and how we are managing that change, learning lessons along the way. 

 

 

Breakout E5 

 

Tay Room 

How Automation is Shaping the Future of Record Management 
- Hosted by Ben Henderson, Solution Specialist, RecordPoint  

 
 

As organisational information is growing at an exponential rate, relying on manual 

processes is unsustainable and a threat to business compliance. That is why automation is 

gaining more and more momentum. 

 

In this session, we will go over how automation is changing Records Management and 

how emerging technologies like Machine Learning will aid innovation and improve 

efficiency. 

 

 

15.40-16.10 

Choice of ONE from five Breakout Sessions 

Breakout F1 

 

Spey Room 

Take Control - Setting Permissions on SharePoint 
- Madi McAllister, Information Governance and Records 

Management Officer, London Borough of Merton 

 
 

The session will provide a basic framework for new SharePoint practitioners, linking 

permissions to organisational requirements for governance and control, organisational 

roles and responsibilities, using the inherent functionality of SharePoint to achieve these.  

 

This is an introduction to setting up a permissions model in SharePoint, including how 

permissions work in SharePoint, key considerations regarding organisational governance 

and permissions, site levels, roles, what permissions allow users to do, inheritance and 

breaking inheritance, Active Directory, and SharePoint groups.  

 

Breakout F2 

 

Ballroom 

'We Can’t Improve What We Don’t Assess' 
- Jo Moorshead, Standards and Assessment Manager, The National 

Archives 

 
 

I’m sure we’re all familiar with self-help texts that encourage us to take a look at ourselves 

in order to improve our wellbeing or increase our success. Well the same approach can be 

applied to organisations:  

 

Find out how you can:  

 

• Identify risks in relation to information and records management  

 

• Understand what you need to do to address these risks  



 

• Understand how staff are managing their records  

 

Learn all about The National Archives exciting new and free web based tool, developed 

to help your organisation assess and improve its approach to information and records 

management.  

 

Breakout F3 

 

Tay Room 

A Shock to the Heart: Controlling Human Factors to 

Successfully Manage Information Management Crises 
- Sunny Seregen, Information Officer, St. John’s Foundation Est. 1174 

 
 

Research into first aid situations shows that human factors significantly contribute to failure. 

Implementing controls to decrease the impact of human nature creates unprecedented 

success.  

 

By applying the theory of human factors in a clinical setting to information management, 

this session will provide attendees from any sized organisation with tools to drive business 

interest in information.  

 

There will be a brief introduction to the concept of human factors. The session will then 

focus on managing crises such as data breaches and archive disasters and will conclude 

by considering aspects that could help champion information management in routine 

business.  

 

Breakout F4 

 

Clyde Room 

The Price of Freedom (of Information)? Coping with Legislative 

Change 
- Alan Bell, Head of Information Governance, University of Dundee 

 
 

As we prepare for the GDPR it is prudent to revisit the last major UK implementation of 

information legislation; the Freedom of Information Acts. What were we promised, what 

were the projections for the costs of compliance, how did we cope and how far have 

expectations been realised? What lessons might there be for us as we look towards the 

GDPR? This session will draw upon research on the costs of freedom of information, the 

speaker’s experience of legislative implementation in their own organisation and their 

experience of the value of practitioner networks when coping with legislative change. 

 

Breakout F5 

 

Tweed Room 

The Times, they are a Changin’ 
- Simon Cole, Chief Technology Officer, Automated Intelligence 

 
 

The information governance and management world is changing and changing rapidly. 

Every industry and sector are adopting cloud based approaches at a whirlwind pace. The 

opportunity to significantly reduce costs and improve governance and productivity 

is fuelling the change. In this seminar, Automated Intelligence will showcase how applied 

machine learning and hyperscale cloud processing have brought a new level of insight, 

records management application and cost reduction to these organisations. Learn how 

the world’s largest institutions and the smallest organisations can all equally benefit from 

the power of cloud processing. 

 



 

16.10 – 17.00   

IRMS ANNUAL GENERAL MEETING 
Tay Room 

 
All society members are encouraged to attend. 

18.30  - 19.00 

Civic Reception 

Welcome from the Lord Provost 

 

19.00 - Late 

Gala Dinner & Industry Awards 
Ballroom 

Hosted by Restore 

The IRMS Industry Awards mark outstanding achievement in the following categories: 

• Innovation of the year 

• Tribal Bulletin Content Award 

• Supplier of the Year 

• Alison North Award for New Professionals (entry by submission of essay) 

• Team of the Year 

• Professional of the Year 

• Records Management Lifetime Achievement Award 

• Honorary Life Membership 

• Fellowships 

After dinner speaker: Des Clarke, Comedian and Radio Presenter 
 

Des is a much-loved voice on the airwaves and can be heard waking up central Scotland every morning 

as host of the Capital Breakfast Show. He also fronts hit comedy series Breaking The News on BBC Radio 

Scotland. Stand-up comedy remains Des’s first love and he performs his own solo shows annually at the 

Edinburgh Fringe and Glasgow Comedy Festival. 

 

 

 

 



 
 

-   TUESDAY 23rd MAY   - 

 

09.00  - 9.30 

Welcome  from Emily Overton, incoming Vice Chair 
Ballroom 

 
Welcome from our Tuesday host:  

David Kemp, EMEA Specialist Business Consultant, Hewlett Packard Enterprise  

 

09.30-10.00 

Opening Keynote 

Blockchain: Threat or Opportunity 

- Professor Paul Morrissey, Global Ambassador at ™Forum for Big Data 

Analytics and Customer Experience Management 
Ballroom 

 
The presentation will introduce the concept of Blockchain and how it is shaping the future of operations 

and data assets in multiple industries from legal to medical. The talk will use Telecommunications, Media & 

Entertainment as empirical examples but will be extrapolated into the ramifications for various industry 

verticals. 

 

 

10.00-10.30  - COFFEE & NETWORKING -  

 

 

10.30-11.00 

Keynote: Digital Transformation – 4 Ways to Change the Game 

- Atle Skjekkeland, Senior Vice President, AIIM 
Ballroom 

We are at a cusp of a digital revolution driven by consumerisation, cloud, mobile, and Internet of things. 

New and agile system of engagement transforms customer service, productivity, and profitability. The 

business is driving the IT investments, not IT staff. It’s not Shadow IT, - it’s the new reality for Enterprise IT with 

Bring Your Own App (BYOA). New systems of records are required to deal with this. We need to better 

connect people, information, and knowledge - while automating information security, privacy, and 

compliance. AIIM’s (Association for Information and Image Management) market research provides an 



unbiased perspective on how to achieve this. Attend this session to get ideas for how to transform your 

business. 

 

11.15-11.45  

Choice of ONE from five Breakout Sessions 

Breakout G1 

 

Tay Room 

Digital Recordkeeping in the Government of Canada 
- Sharon Smith, Senior Project Manager, Library and Archives 

Canada (LAC) 

 
 

Library and Archives Canada’s (LAC) mandate is to acquire, preserve and make 

accessible Canada’s documentary heritage. LAC also has a key role in advising 

Government of Canada (GC) institutions on the management of their records.  

 

There is clear direction in the GC to create and manage information exclusively in digital 

format. In line with this approach, any digital records created after April 1, 2017, of archival 

value, must be preserved and transferred to LAC in digital format. This session will focus on 

LAC’s effort to promote digital recordkeeping, including work on LAC’s Digital Curation 

Initiative, and Digital Asset Management system.  

 

Breakout G2 

 

Ballroom 

Patching People: What on Earth does Cyber Security Have to 

do with Information Management? 
- Martin Fletcher, Assurance and Information Management 

Consultant, National Archives 

 
 

Cyber security is often seen by staff within an organisation as being an "IT problem." 

However insecure online practices and poor management of information can put the 

organisation at risk of attack. Ensuring staff know how to manage information securely is 

vital; the only part of a system that can't be patched is the fleshy part that sits on the end 

of the keyboard.  

 

The session will cover a number of recent case studies of major cyber-attacks and provide 

a step by step guide to stealing information from an insecure organisation. 

 

Breakout G3 

 

Tweed Room 

Information Audits – Engaging with Your Stakeholders 

- Reynold Leming, IRMS Conference Director 

 

Information Audits are a key mechanism for identifying both the opportunities and risks 

related to your information assets. This session explores the scope of an information audit, 

engaging with stakeholders who will have input to its design and the methods to engage 

with asset owners to ensure the maximum insight is gained with the minimum of disruption. 

It will cover the balance between a mentored and fully facilitated approach as well as 

where technology can help. 

 

 



Breakout G4 

 

Clyde Room 

Zero Waste Data - A Study in Valuing Information by Zero 

Waste Scotland 
- Ben Maccorquodale, Business Information Manager, Zero Waste 

Scotland 

- Janice Morgan Singh, Business Information Officer, Zero Waste 

Scotland 

 
 

Zero Waste Scotland is a programme concerned with carbon reduction and the 

environment, Funded by Government.  

 

In 2015 we had to start a process of records management and Improvement so our 

business can prove its value as a leader on the world stage in resource efficiency.  

 

We've convinced our business to invest in us and our vision. 10% of our head count of staff 

are directly engaged in aspects of records management.  

 

Underlining this case study is the message that in order to make record management an 

asset we must first prove to our staff that there is value in this information. 

 

 

Breakout G5 

 

Spey Room 

The Journey to Digital Government Transformation –  

A Realistic Viewpoint       

- Clare Burke, Senior Information Governance Officer, Glasgow City 

Council  

- Scott McIntyre, Managing Director, Objective Corporation 

 
 

For some time now, Government has been cultivating a “digital by default” objective to 

improve services and be more effective in their interaction with citizens and other 

stakeholders.   

 

But how does Government progress this digital transformation (DT) journey?  What is key to 

success and what steps should be taken to ensure continuous improvement and growth? 

 

While there are many aspects to DT, effective information and process governance is the 

fundamental element that establishes the foundations for, and empowers its progression. 

 

Listen to our customers; learn how they are embracing ‘the journey to digital 

transformation’ by turning compliance, accountability and governance into an 

opportunity to streamline their business processes to deliver the services that customers 

expect. 

 

 

 

 

 

 

 



11.50-12.20 

Choice of ONE from five Breakout Sessions 

Breakout H1 

 

Clyde Room 

Listen! Is That Conversation a Record? If it is, How Can You 

Manage it? 
- David Bowen, Consultant, Audata Ltd 

 

Is a conversation (face to face, by telephone) a Record? Yes, if it has been recorded and 

if it represents a transaction. If a recorded conversation is a Record, how can you manage 

it? There are methods, rapidly growing in accuracy and speed. Some will be shown and 

discussed during this talk. The implications for legal discovery, process automation, and 

records managers will be addressed. 

 

Breakout H2 

 

Tweed Room 

Planning Digital Preservation for Geological Time Scale 
- Jaana Pinnick, Data Management and Digital Preservation, 

British Geological Survey 

 
 

The National Geoscience Data Centre (NGDC) are developing a digital preservation 

policy and strategy and gathering evidence for the Data Seal of Approval (DSA) Trusted 

Repository certification. The NGDC operates as part of the Natural Environment Research 

Council (NERC), dealing with a variety of stakeholders from central and local government 

to industry, academia, and individuals, stretching to international organisations. It aims to 

develop digital preservation capabilities efficiently and with minimum cost to the 

taxpayers. The NGDC also strives to ensure the long-term availability of UK geoscience 

data by integrating preservation activities within existing data management procedures 

and collaborating with other organisations. 

 

Breakout H3 

 

Tay Room 

Records Management Governance - Just do it! 
- Jason King, Head of Records Services and Deputy Departmental 

Records Officer, Department for Communities and Local 

Government 

 
 

Developing records management governance is easy. You just decide what you want to 

do, write it down somewhere (in a policy, retention schedule etc.) and then go for it!  

 

The neat trick is sticking by your guns, having confidence in what you are trying to achieve 

and making people believe you.  

 

In this session, we shall be discussing ways to do this based on some real-life 

examples/case studies mixed in with a bit of theory.  

 

Please bring along your own ideas and be prepared to join the party. Only by sharing can 

we learn how to win together.  

 

 

 

 



Breakout H4 

 

Spey Room 

The Impact of Records on the Lives of People Raised in Care 
- Janine Rennie, Chief Executive, Open Secret 

 

 
Janine will speak on the importance of records management to individuals, particularly 

those raised in a care setting. Over the past eight years Janine has been responsible for 

the service delivery to over 1000 people abused in a care setting and for most of them 

records have been the key to the past. Where records are incomplete or where they do 

not exist, the impact is huge in terms of the effect on wellbeing. The language used is very 

important in recording. Janine will illustrate the impact with case studies and examples. 

 

 

Breakout H5 

 

Ballroom 

Overcoming Challenges Posed by GDPR for Improved 

Information Governance and Business Advancement 
- David Kemp, EMEA Specialist Business Consultant, Hewlett Packard 

Enterprise 

 
 

With the increasing number of publicised data breaches for organisations around the 

world and regulations such as GDPR, information security, data privacy and compliance 

are rapidly growing priorities. Accessing data from disparate systems quickly and easily is 

an increasing challenge many companies are facing. Join this session and hear from HPE 

Subject Matter Expert, David Kemp about his experience of helping companies overcome 

their challenges and improving information governance. 

 

 

12.25-12.55 

Choice of ONE from five Breakout Sessions 

Breakout I1 

 

Tay Room 

Seek, Sense and Share: The Knowledge Manager as Change 

Agent 
- Virginia Power, Graduate Tutor in Information and Knowledge 

Management, University of the West of England 

 
 

Knowledge Managers in an organisation often have responsibility for seeking new 

opportunities to create a knowledge sharing environment and drive the use of 

collaborative social media tools to enable broader capture and sharing and promote 

innovation. They are often key players in the introduction of systems, approaches and 

processes which capture the intellectual capital of the organization and seek out 

continuous improvement opportunities. In this lively session, we will unpick the role of the 

Knowledge Manager using top KM tools and techniques in support of the quest to be a 

true Change Agent. Come and be prepared to interact! 

 

Breakout I2 

 

Ballroom 

#RecordsManagement 2.0: Managing Social Media as 

Corporate Record 
- Sara Day Thomson, Project Officer, Digital Preservation Coalition 

 



 

Social media provides a powerful tool. Most businesses use Facebook, Twitter, LinkedIn and 

other platforms to promote their products and services. Many government organisations 

use the same platforms. In other words, social media has become part of the official 

record. Managing social media records poses a range of challenges, from regulatory 

compliance to terms of service enforced by individual platforms. Capturing and preserving 

social media, however, doesn’t have to be complicated or expensive. This workshop-style 

session demonstrates simple approaches to managing social media as corporate record, 

from gaining a few easy wins to implementing best practice across an organisation. 

 

Breakout I3 

 

Tweed Room 

Clash of Clans - Creating a Shared Information Governance 

Service 
- Matt Hudson, Information Governance Manager, 3C Shared 

Services 

 
 

In an age of vanishing resources, three local tribes recognise that their best chance of 

survival is to band together against the marauding hordes outside their gates. With very 

different customs and rituals, how do they overcome their differences and thrive as a 

larger, stronger community?  

 

The experience of three local authorities in creating a shared information governance 

service is full of challenges and critical decisions. How did they address the cultural 

challenges, navigate the political ones, and attempt to deliver value?  

 

It may not be Game of Thrones, but there might be a pinch of game theory… 

 

 

Breakout I4 

 

Spey Room 

Activate Improvement: The 5S and Lean Approach to Shared 

Folders 
- Alison Winning, Knowledge Management Team Leader, 

Healthcare Improvement Scotland 

 
 

Healthcare Improvement Scotland is the national healthcare improvement organisation 

for Scotland. We work across NHS Scotland using approaches which encourage and 

support continuous improvement in healthcare practice. This case study presents how 

improvement techniques such as lean and 5S have been applied in specific teams and 

across the organisation to structure business classification development and the use of 

network folders. Compliance with specific records management procedures has been 

improved and sustained and will be demonstrated through evaluation feedback. This will 

be set in the context of the corporate records management plan as required by the Public 

Records (Scotland) Act 2011.  

 

 

 

12.55-13.30  - LUNCH & NETWORKING - 
 

 



13.30-14.00 

Keynote: Embedding Information and Records Management by Making it 

Simple and Attractive 

- Dennie Heye, Knowledge & Information Manager, Shell 
Ballroom 

 
In his presentation, Dennie will explain how his team successfully embedded simple yet effective records 

and information management practices in a global commercial team.  

 

He will explain the value of information management for Shell and the oil & gas industry in general, then 

focus on the case study of the Upstream Commercial / New Business New Development department. By 

linking information & records management to business priorities, simplifying and standardising the 

approach this has been successful for both the information management team and the customer 

department. 

 

 

14.00-14.30 - INFORMATION MARKET TIME & RAFFLE DRAW - 

 

 

14.30-15.00 

Choice of ONE from five Breakout Sessions 

Breakout J1 

 

Ballroom 

Implementing and using Office 365 in the Real World 
- Marc Stephenson, Consultant and Architect, SharePoint 

 
 

“The Cloud” is becoming the de facto standard for delivery of information systems. Of all 

the cloud system providers, Microsoft’s Office 365 is on everyone’s list, and often at the top 

of the list. Office 365 leverages decades of familiarity with the Office suite of applications, 

and Microsoft’s ECM system – SharePoint. However, moving to Office 365, is not always as 

simple as an organisation imagines. Using Office 365 has many advantages but also some 

disadvantages. This presentation describes the key issues to consider, and pitfalls to be 

aware of, when implementing and using Office 365. 

 

Breakout J2 

 

Tay Room 

 

Evolving Information: Exploring the Impact of GDPR on 

Records Management 
- Walter Mansfield, Information and Records Management, 

Coventry Building Society 

 

 
• This session explores a range of issues from the viewpoint of a records manager 

embedded within the Information Security Risk function of Coventry Building 

Society 

• Records Management and Information Security Risk at the Coventry, the UK’s third 

largest building Society 

• The journey so far: Whistle-stop tour of the General Data Protection Regulation 

(GDPR) 



• Decision making with imperfect information: narrowing approaches to information 

management within a wider GDPR approach 

• The ICO’s guidance timeline: Consent and Records and Information Management 

considerations. What do we know, what are we guessing? 

• Records versus Data? What is the role of recorded  information which is not 

personal data? Is there a risk of business sensitive information being ignored?  

• Fighting Zombies: How to manage Retention and deletion of information in a 

landscape of legacy systems and Zombie data 

• Defining ownership: Who owns what data? How to define ownership and allocate 

responsibility? Top down or bottom up? 
 

 

Breakout J3 

 

Tweed Room 

Driving Change in a Tricked-out Aston Martin - Lessons for IG 

Pros from 007s Quartermaster 
- Rowenna Fielding, Member of the Executive Committee of 

NADPO and Information Governance Expert 
 

As tools and technologies for managing information become ever more sophisticated and 

varied, Information Governance professionals are expected to be able to do more than 

just deliver turnkey solutions or issue "how to" instructions. We need to provide effective 

business partnership - but how?  

 

This session looks at the role of the Quartermaster ("Q") in the James Bond films, drawing 

parallels from his role supporting the front-line 'Agents of Change' to the work of an 

Information Governance professional, and gaining insights from his successes - and failures 

- to help us and our organisations achieve our missions. 

 

Breakout J4 

 

Spey Room 

The Future’s So Bright – I Gotta Wear Shades… 
- Heather Jack, Director, HJBS Ltd 

- Noeleen Schenk, Director, Metataxis 

 
 

The way we work is dramatically changing. Employees expect to work anywhere, anytime, 

on any device, using any app. Organisations are becoming smaller, leaner and 

outsourcing more services. The ways in which we create, manage and access 

organisational information and records are rapidly changing.  

 

This workshop session will enable participants to:  

- explore what this means for information management and governance;  

- understand what this means for users and their IM expectations and requirements;  

- consider what IG frameworks could be put in place;  

- be excited and enthused by the opportunities these changes offer our profession.  

 

 

 

 

 

 



15.05-15.35 

Choice of ONE from five Breakout Sessions 

Breakout K1 

 

Ballroom 

The Somerset Journey to SharePoint Heaven 
- Andrea Binding, Corporate Records Manager, Somerset County 

Council 

 
 

This presentation will explore how Somerset County Council is implementing an Information 

Management Transformation Programme utilising SharePoint Online and Office 365 to 

bring it into the digital era.  

 

It will cover all aspects from analysis and writing a business case, through to technical 

implementation and delivery and preservation of the corporate memory. It will explain 

Somerset’s ‘5 steps to SharePoint Heaven’ and it’s unique approach to cultural change 

and customer engagement; including an explanation of what spaghetti and a fat fish has 

to do with Information Management, plus some useful hints and tips along the journey.  

 

Breakout K2 

 

Tay Room 

PIA Does Not Need to Stand for Pain In Arse 
- Bilal Ghafoor, Secretary of the National Association of Data 

Protection and Freedom of Information Officers 

 
 

The Cabinet Office has made privacy impact assessments (PIAs) mandatory for over a 

decade. The replacement for the DPA 1998, the GDPR, makes doing them mandatory.  

 

Colleagues who are under pressure in the business will suddenly have this new 

requirement, which can be daunting and time-consuming. Most IG Teams are not able to 

give enough time to each PIA to talk colleagues through it.  

 

This presentation sets out a practical plan to create the right documents and to roll these 

out so that they are part of business as usual by May 2018, when they will become a legal 

requirement. 

 

Breakout K3 

 

Spey Room 

A View to a Skill: or, How to use Your Soft Skills to Influence 

Change 
- Jeremy Clarke, Information Recruitment Expert, Sue Hill 

Recruitment 

 
 

From creativity and critical thinking to leadership and conflict resolution, these are some of 

the soft skills which we must harness to effect meaningful change within our organisations. 

These skills are best exemplified by the suave and savvy secret agents who thrill and 

surprise us on the silver screen and the small screen.  

 

This session invites you to examine how the likes of George Smiley and Carrie Mathison 

employ their well-honed soft skills to bring about change on an international scale; 

consider which soft skills you use on a daily basis; and identify ways that you too can inspire 

transformation. 

 



Breakout K4 

 

Tweed Room 

Changing the Record - A Scottish Soundtrack to Information 

Governance 
- Joe Chapman, 'Capturing the Energy' Development Officer, 

University of Aberdeen 

 
 

Using their combined creative juices, the IRMS team will take you on a musical journey 

through our profession, becoming 'records managers' of a different kind as we pay tribute 

to - or rather, take liberties with - some of the best-known songs to come out of Scotland 

since the Society was founded in 1983.  

 

The playlist is a closely guarded secret but inspired by our host city, the (strictly unofficial) 

music capital of Britain, it is sure to feature golden oldies and modern classics to 'drive' 

home the message that we really are Agents of Change! 

 

 

15.45-16:30 

Closing Privacy Panel Discussion 

- Alan Bell, Head of Information Governance, University of Dundee 

- Rowenna Fielding, Member of the Executive Committee NADPO 

- Donald Henderson, Compliance Manager, Perth and Kinross Council 

- Ralph O'Brien, REINBO Consulting  

Ballroom  

Following on from the success of our privacy panel 2016 we close conference with a privacy panel for 

2017. Join us for a panel of 4 experienced information governance practitioners from various sectors. 

Including, Alan Bell from Dundee University, Rowenna Fielding from NADPO plus representatives from the 

public and private sector to be announced shortly. In May, with 1 year to go until the go-live date, pose 

your questions to our panel and see what best practice and good ideas there are to share! 

 

16.30 -17:30 

 

Closing Reception: Cocktails and Canapes 

http://www.irmsconference.org.uk/speaker?name=Rowenna+Fielding
http://www.irmsconference.org.uk/speaker?name=Rowenna+Fielding

