/_e IRMS Conference -

>,

~ The Celtic Manor et il | 12 (Hy 2018

%;‘,_ e - - =29 ’"
ey ~ o —" 5 g
R N — ;

FULL CONFERENCE PROGRAMME
SUNDAY 19th MAY

13.00 onwards:
Registration opens!

15.00 - 16.30:
Conference Fringe
Hosted by our Charity of the Year: Newport MIND

As is now traditional the IRMS conference kicks off with the Conference Fringe!

The Fringe returns for its 4th year encouraging all delegates, speakers and exhibitors to join us for some un-
conference fun, learning and relaxation.

Take this relaxed informal opportunity to meet fellow attendees over a cup of tea and a welsh cake or join in
one with one of our ‘creation stations'! This year featuring:

. Shield Station: join the IRMS glitterati and personalise your conference bag!
. Creatures of Fortune: make your own draig sidekick (that's dragon to non-welsh speakers!)
. A Tribe Called Quest: Join the IRMS Round Table and seek the knowledge of your fellow Knights to help

you solve your IG/RM Quest.

The highlight of the Fringe this year will be the mindfulness sessions run by Newport MIND

Get conference-ready with Newport Mind

After a long journey, take 15 minutes to recharge and de-stress before the start of a busy conference.

In just 15 minutes, we’ll provide a practical introduction to some simple relaxation and mindfulness techniques,
which you can take back with you to the office for whenever you’re feeling stressed. We’ll be repeating these
exercises 3 times so that you can drop-in when you arrive at the fringe.

We’ll also be here for any of your questions about wellbeing, including tips on to look after your own mental
health (and your colleagues) whilst in the workplace. Plus, with a network of more than 130 local Mind

associations across England and Wales, find out more about what services your local Mind can offer in your area.

This session will be led by Newport Mind, Charity of the Year for the 2019 IRMS Conference. Newport Mind is a
registered charity (no 1036964).

The Fringe will also include:

On this dangerous quest, how can you ensure you are the knight/dame that everyone will choose to
undertake this quest.

Join Sarah Norman from the IRMS, Deirdre Allison from Belfast HSC Trust, Dr David Reeve from JISC and
Jacqueline Stockwell from Leadership Through Data who have made the leap to run their own consultancy or
have made a move into an entirely different sector after many vyears.
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They will be sharing their learning on what they found went well about the move, what the hardest part was,
what skills were transferable and how they are future proofing their career

16.30 - 17.30:
IRMS AGM

17.30 - 18.30:
Drinks Reception

18.30 - 22.00:
Sunday Social
Hosted by Sunday Sponsors Oasis Group

MONDAY 20t MAY

08.55 - 09.05
Welcome address from:

Scott Sammons, IRMS Chair

09.05 - 09.20
Welcome from our Monday Sponsor

09.20 - 09.50
Keynote 1: Content Governance in the Digital Workplace
Michael Woodbridge, Senior Director Analyst, Gartner

The future of work is upon us and content is at the heart of it. New services to collaborate, share and distribute
content enter the business at an ever-increasing rate either as part of structured digital workplace initiatives or
as ad-hoc deployments driven by immediate business need. The promise is the same either way; to revolutionise
the way we work. However, compliance requirements still need to be met and continue to evolve. Threats to
organisational security and privacy are more complex than ever. This session will focus on technology-driven
approaches to strike a balance between supporting the goals of this new world and staying out of trouble.

09.50 - 10.15
Vendor Showcase

10.15 - 10.45
Keynote 2: Archiving in the Public Interest Under GDPR and the Data Protection Act 2018
Malcolm Todd, Head of Policy, The National Archives

The GDPR contains a new purpose, Archiving in the public interest linked to a set of exemptions and
modifications to how some of the data protection principles apply. These are there to ensure that archives
preserving documents for future research and future accountability can continue within the reformed data
protection law. The 2018 Data Protection Act implemented the GDPR’s permitted derogations for European
countries in full.

The purpose applies to the work of records managers transferring documents to archives as well as archivists and
Malcolm Todd will explain how and how far. The good news is that in most cases this is a legitimate activity that
can continue under the reformed law. Relevance of the purpose depends on legal basis and it being genuinely in
the public interest. The modifications are only applicable if there are appropriate safeguards in place for the
rights of data subjects.



10.45 - 11.15: Information Market & Networking Time

11.15-11.45

Choose ONE of five Breakout Sessions

A1. Our ‘Boots on the Ground’: How Record Officers Help us in our Quest to Embed Good
Information Management at Parliament
Joanna Badrock, Corporate Records Manager, UK Parliament

This session will explore the relationship between Parliament’s Information and Records Management Service and
our Record Officers. It will cover:

« the history of the network, including how we have built and maintained relationships with our Record Officers
« the role of the Record Officer vs the role of the Records Manager

» how Record Officers have helped us to embed good information management across the organisation,
particularly during the Office 365 rollout.

Anyone with an interest in the role of the information professional, and the quest to ensure good records
management across a large organisation, would benefit from this talk.

A2. NHS Information Governance: The Quest for Truth and Trust: Back to IG BAU Following a Year
of Change

Andrew Harvey, Head of Information Governance & Data Protection Officer, Brighton & Sussex
University Hospitals NHS Trust and Western Sussex Hospitals NHS Trust and Barry Moult, Information
Governance Consultant (NHS Health & Social Care)

Some IG professionals like a beer, some like a sherry. Whatever their tipple, they don't always agree. It's an of
cited truism that if you have 3 IG professionals in a room and ask them a question, you'll get 6 answers. And
almost all of them right.

Barry and Andrew certainly have their views, especially in 2019, following a time of massive change in NHS IG.
Like the rest of the EU they have been helping their organisations and clients not only grapple with the
implementation of the GDPR (and the implications of the UK not now being in the EU), but have also seen the
replacement of the loved (or loathed) IG Toolkit with the Data Security and Protection Toolkit, and, among other
things, talk of NHS Apps aplenty.

The concurrent timing could not have been more tricky or time consuming. It's almost like someone planned it.

From a pub bar stool somewhere near you, Barry and Andrew will be giving their views on how it went...

A3. Improving Information Management Practice Through Culture Change
David Canning, Head of Digital Information Operations for Cabinet Office and DEXEU, The Cabinet
Office

The Cabinet Office was in bad shape and needed to rapidly bring about a change in the way information was
being managed. The Cabinet Office creates some of the most important records of historic interest in
Government. This presentation will explain how over a period of three years, the KIM Team in Cabinet Office
brought about a complete transformation in the department’s information management practices by using the
opportunities presented by technology, combined with organisational culture change methodologies and
performance and risk management approaches. The team’s approach has also been successfully applied in the
Department for Exiting the European Union, for which the KIM team provide a shared service. In its latest



Information Management Assessment, The National Archives rated the Cabinet Office as green, meaning that its
systems and process are good.

A4. Email - What Now?
James Lappin, Loughborough University

The past decade has seen what amounts to a paradigm shift in our profession, from the records management
paradigm to the information governance paradigm. This presentation explores the implications of this paradigm
shift for policy towards email and email accounts.

The records management paradigm made a sharp distinction between record systems and non-record systems,
records and non-records. It aimed to organise records by business activity, and to apply retention rules based on
business activity. The key policy approach towards email that emerged from this paradigm was the policy of
moving important emails out of email accounts and into record systems.

The information governance paradigm makes no distinction between record systems and non-record systems and
does not distinguish between records and non-records. Nor does it prescribe a specific way in which information
should be organised. The paradigm argues that all information held in all of an organisation’s information
systems need to be managed in accordance with information governance principles. The paradigm has brought
with it two starkly different policy options in relation to email accounts:

« the defensible deletion approach which aims to reduce cost and risk by deleting all emails after a prescribed
time period (with the exception of emails subject to a specific legal obligation);

« the capstone approach which aims to increase accountability by selecting the email accounts of staff in
important roles for long term or permanent preservation, whilst allowing those staff to delete personal and
trivial emails.

This presentation compares these different policy options and asks which policy option is most likely to meet the
needs of the different stakeholders inside and outside of the originating organisation.

A5. The Power of Cognitive Document Automation
Jim Close, Regional Vice President, UK & I, Kofax (UK) Limited

We will be discussing the power of Cognitive Document Automation (CDA) and how it sits at the heart of every
Intelligent Automation strategy. With Robotic Process Automation (RPA) automating repetitive tasks CDA is
instrumental in your Intelligent Automation strategy.

Records Managers and Digital Mailrooms are key players in the Intelligent Automation strategy for every
organisation. Learn how the two work in harmony to ensure that their organisations understand the power of
technology and ensure long-term survival.

11.45 - 12.15: Information Market & Networking Time

12.15 - 12.45

Choose ONE of four Breakout Sessions

B1. From the Ark to the Future and Beyond - Bringing an Organisation’s RMS Culture into the 21
Century
Karen Lawrence, Information Governance Specialist

The challenges of a many-hatted Information Governance professional trying to shift the RMS culture of their
organisation from a 'don’t care’ to 'that's BAU' attitude.



With the advent of GDPR as a perfect catalyst, | set myself the objective to change the attitudes and silos in the
organisation in relation to digital and physical records management to move away from the ‘out of sight out of
mind' stance.

This is still very much a work in progress, and | am at the beginning of a long journey, but what | have learnt so
far to get buy-in and change attitudes is a start and may help others in the same situation.

RMS is only a tiny part of my role, and we are part of a large national organisation going through transformation,
so the challenges are huge.

B2. Freedom of Information: Truth or Dare
Anne Gadsden, Information Governance Officer, North Cumbria University Hospitals NHS Trust

It was meant to increase the public's trust and confidence in public organisations; making them more transparent
and accountable, and to improve the quality of decision-making. Did it? What really happened to those inside the
system? If you want to hear how one NHS body has adapted to the painful reality of the Freedom of Information
Act, tempted to play “truth or dare” when the situation became difficult - then this is for you. Ready for the
revelations? This will be an informal session from someone involved with the Fol responses for her NHS Trust
since the Act came into force.

B3. Grenfell Tower Fire Public Inquiry: Information and Records Management in Action
David Smith, Deputy Director, Ministry of Housing, Communities & Local Government

Following the Grenfell Tower fire, a Public Inquiry was established to investigate the circumstances surrounding
this tragedy and the lessons to be learnt. This session looks at how the Ministry of Housing, Communities and
Local Government's records management team set about collecting evidence for the Inquiry, and the types of KIM
skills they needed. The session will also look at the challenges they faced, ranging from information retrieval
with no EDRM, SharePoint or corporate search engine to capturing information from email accounts with a
"cloaking device". And then there was the problem of the zombies down in the vault ...

B4. The Chronicles of EDRM: Migration and Roll Out to SharePoint 2016
Jennifer Matthews, Team Manager and Megan Dix, The ICO

Sharing our lessons learnt and system success! A look at the challenges faced during the implementation of
SharePoint 2016 out of the box.

We will take you on a journey from the initial stages of the project - identifying SharePoint 2016 as our
replacement EDRM, planning and preparation, changing requirements, implementing Information Management
Policy, migration and how we finally reached our roll out goal.

This is by no means the end - we will provide an insight into system governance and processes embedded to
support EDRM long after the Project is completed.

B5. Title TBC
Hosted by OneTrust

Synopsis TBC

12.45 - 13.30: Lunch & Networking Time

13.30 - 14.00

Keynote 3: Information Management & Governance: The Quest for Truth and Trust
Marlize Palmer OBE, Corporate Information Manager at Welsh Assembly



Government and businesses are dealing with increasing volumes of information from both internal and external
sources. The information is held in a variety of systems, databases, formats and various “structures” including
file plans, document naming conventions, etc. The reliability and provenance of the information and the context
in which it was created is often unknown for a variety of reasons. Information professionals should ensure that
we collect, manage and archive information on issues the public care about. However, information and records
managers and archivists’ ability to distinguish between real information, misinformation (genuine error), and
disinformation or lack of interest might have distorted these systems.

Information management professionals have a role to play to help ensure that information management practices
are in place to protect the “truth”, which comes in many varieties, some genuinely conflicting and some that
must be reconciled.

Good information management and governance requires us to discern the intention behind information and its
provenance rather than just the bold facts of its technical sources and processing. We are also facing the
challenge of maintaining trust in government and other official information sources.

This session aims to illustrate, with examples, how complex information management and archiving have become
in a digital environment. It suggests that we require a new or different paradigm for information management &
governance to help ensure that we strengthen the quality, trustworthiness and value of the information we
manage and archive.

14.00 - 14.30: Information Market & Networking Time

14.30 - 15.00

Choose ONE of four Breakout Sessions

C1. Optimising Storage at the End of the Bridge
Linda Muller, Vice President, IST Management Services, Inc.

You’ve eliminated the ROT, now what? Weeding through years’ worth of ROT is not a simple task. Maintaining a
clear and concise case file requires detail and tenacity to purge the unnecessary paper and keep the important
documents without all the fluff. Once the purging process is complete the remaining pieces need to be managed
with integrity, truth and trust.

This presentation will focus on optimising storage practices for the data, files, and boxes that must be preserved
following a rigorous retention and purge process. From a tenured consultant’s perspective, this talk is based on
practical experience in the field working with organisations striving to manage growing storage collections,
escalating costs, decreasing space, and regulatory compliance.

C2. “Little Chunks of my Life Missing”: Memory, ldentity and Subject Access to Social Care Records
Elizabeth Lomas, Victoria Hoyle, Gina Larrisey and Isa Jaye

Many people who grew up in care have gaps in their memories and questions about their own lives. In the
absence of family records, they turn to subject access requests to local authorities, charities, schools, the NHS
and others for answers. Organisational records contain their personal histories. New research at UCL brings
together care leavers, academics, social workers and information professionals to explore the challenges this
process presents for subjects, records creators and data controllers alike. In this session members of the team
will share their findings, suggesting ways in which IRM professionals could better support subjects’ rights in
practice.

C3. Managing Records with Empathy - The Emotionally Intelligent Records Managers of Tomorrow
Lucy Maguire, Records Management Assistant, Cheshire East Council



As a newcomer to the world of Records Management, | wasn't sure if my emotional and sensitive nature would fit
in in the world of a corporate council strategy team. In fact, it's been one of my greatest strengths. This session
will put forward the case that empathy and emotional intelligence aren’t peripheral skills, but vital to the role
of the modern records manager. | will discuss the necessity of practising empathy with employees and with data
subjects and call for greater acknowledgement of the emotional intelligence that will make for better and more
responsible records managers going forwards.

C4. Blockchain and IRM: One Step at a Time
Rob Begley, Electronic Document & Search Specialist, MDU and Jon Bushell, Modern Records Archivist,
The Royal Society

The presentation will use visuals to present a hypothetical implementation of Blockchain for Information and
Records Management (IRM).

In a step by step fashion, it will explain how data gets from the point of record creation onto a Digital Ledger,
and how the data can be used once it has been added.

The aim of the presentation is to:
e Assist understanding of Digital Ledger technology through the use of visuals and examples, rather than
technical explanations.
e Qutline issues and potential problems with implementing the technology to determine what it is actually
good for, and what it isn’t.
e Consider whether the benefits outweigh the limitations - is the technology more trouble than it’s worth?

C4. Case Study Session
Hosted by Microfocus

15.10 - 15.40

Choose ONE of four Breakout Sessions

D1. Would You Trust a Ferret with Your Records?
Sandip Ghattaure & Katie Woollam, Information Governance Team, Leeds City Council

Ferret is a small application, operated via a user interface, which searches, analyses and categorises documents,
to enable the application of retention rules. It was completed in October 2018, having been developed in-house,
and will be used by Record Managers and Information Governance Officers.

We will aim to:

« Introduce the tool, outline our intentions in using it, the drivers for developing it, and how it fits with our IM
programme

 Give a short demo & example output

» Provide some facts and figures about potential / actual savings

» Overview lessons learned

D2. Nothing to Fear...Selling the Benefits of Data Protection by Design
Jenny Lynn, Data Protection Officer, Department of Finance (Northern Ireland)

Enforcement! Fines! Pestilence!

Scaremongering about GDPR has led to an unease in organisations to embrace Data Protection by Design (DPbyD),
and has spawned some truly outrageous #GDPRubbish.

This lively session will outline the benefits of DPbyD, how to sell Data Protection Impact Assessments as a tool
that supports innovation and collaborative working in organisations, and some tips for getting people engaged in
the process.



D3. Play Your ‘Assets’ Right

Jacqueline Stockwell CEO & Founder, Laura Stockwell, Operations Director, Leadership Through Data &
Andrew Harvey, Head of Information Governance & Data Protection Officer, Brighton & Sussex
University Hospitals NHS Trust and Western Sussex Hospitals NHS Trust

This is an interactive session which covers the topics of information assets, registers, controls, and retention
periods. There will be a host and two players on stage. Each player has a team, each side of the audience, and
they will have cue cards (under their chairs) so they can interact and respond to the questions asked by the host.
The winning team will the ones who have answered the most questions correctly. The players and host will be
dressed accordingly to the game show.

D4. Office 365 - Data Governance
Robert Bath, Information Management & Compliance Practice Lead, Intelogy Ltd

Explores some aspects of the (relatively) new Data Governance (and Advanced Data Governance) features
provided within Office 365.

Outlines a timeline of improving information management capabilities provided by SharePoint/Office 365 over
the past decade. Introduces Office 365 (at a very high level) and recommends an approach for successfully rolling
out Office 365 functionality to staff.

Details some of the functionality provided by Office 365's Security & Compliance Center. Focuses on Labels and
Label Policies within the Security & Compliance Center and provides a demonstration of their real-world
utilisation. Explains how several UK Ministerial Departments have made use of Data Governance Labels and Label
Policies as the cornerstone of the EDRM / ECM within Office 365. Highlights both advantages and disadvantages
of Labels/Label Policies.

Proposes a new model for making best use out of Data Governance Labels and Label Policies, which is centred
around provisioning new SharePoint Site Collections which are automatically created complete with both
structure and labels. Resulting in an EDRM in Office 365 that takes the effort out of manually classifying
information.

15.40 - 16.10: Information Market & Networking Time

16.10 - 16.40

Choose ONE of four Breakout Sessions

E1. Believe it or Not you Actually do Have Records Stored Here...and They Need to be Moved ASAP!
A Journey of Truth, Building Trust, and Developing a Hybrid Solution. Relocating Long Forgotten
Semi-Current Records From an On-site Store Due for Demolition

David Jenkins, Records Manager, University of Leicester

Over 600 linear metres of semi current records had been stored in an on-campus store since the 1990s without
any consistent records management controls in place. By May 2018 this space was due for demolition and urgent
action was needed to review these records to establish whether they were still needed, their ownership, and
what storage options were available. The appointment of the University’s first ever records manager at the end
of 2017 coincided with this requirement to relocate records and led to a major initial project for the newly
established records management service.

This session will discuss how this process was managed with a very tight deadline resulting in a successful
relocation of records within timescales. This will cover the various components of this process including:



- The truth is out there: how a review of the semi current records was managed when no existing inventory was
available; and identifying possible alternative solutions

- Building trust: How stakeholders were identified and engaged

- The middle ground between truth and trust: how practical problems and logistics were managed

E2. How can Records Managers Help with GDPR Compliance?
Alan Shipman, Director, Group 5 Training Limited

Alan will talk about the EU General Data Protection Regulation (GDPR) and how organisations can demonstrate
compliance with the regulation. Many of the requirements can be managed using traditional records management
practices.

Included in Alan’s talk will be reference to the work to update the ISO Records Management portfolio and will
also discuss the applicability of a new International Standard (ISO/IEC 27552) which is an extension to the
Information Security standards (ISO/IEC 27001/2) adding the management of personal information to information
security. This new International Standard - due to be published late 2019 - will give world-wide organisations a
process for the demonstration of compliance with local privacy legislation.

E3. Embracing Agile as Records Managers - UK Houses of Parliament
Emma Canny, Corporate Records Manager, UK Houses of Parliament

There's a way to do it better - find it (Thomas A. Edison)

Learn about how the Information and Records Management Service (IRMS) has adapted agile project management
approaches to build a happy, healthy, flexible and effective team. This talk shares the lessons learned from a
project to change team culture and working practices, with the aim of encouraging others across the profession
to think about how they can also embrace agile working in an ever-changing profession.

E4. Avoiding Pitfalls When you Don’t Know What you Don’t Know. Lessons Learnt While
Implementing SharePoint Online
Patricia Stabbins, Records Manager, The National Trust

It’s difficult to know what you don’t know in time to make sure your project is a success and prevent constantly
going back to square one.

My presentation covers things we learnt when implementing SharePoint Online. It is aimed at Records Managers
with basic or no knowledge of SharePoint and are responsible for delivering a solution to manage electronic
records.

In SharePoint many elements are linked, to name a few: decisions regarding site collections and sub sites will
affect the way access permissions will be managed; how much responsibility is put in the hands of the team site
owners will affect the long-term management and usability of the site; using content type for retention will
affect creating documents in SharePoint. | will cover these and more where the impact of decisions needs to be
fully understood to avoid the feeling of constantly moving two steps forward and one step back each time an
undesirable result is uncovered.

As the records manager, you will not be solely responsible for the project, you will be part of a team. This team
will be responsible for both the technical aspects and probably the biggest challenge, the change management -
getting the rest of the staff on board and using SharePoint to manage their records. | will present some ideas of
an ideal project team to ensure the success of a project of this type.

16.50 - 17.20

Choose ONE of four Breakout Sessions

F1. The Quest for Truth at the Trust
Patricia Stabbins, Records Manager & Darren Beatson, Senior Co-Ordinator Records & Archives, The



National Trust

In 2015 the National Trust embarked on the monumental task of reviewing all of our files stored off-site.

The contents of the boxes are recorded in our in-house system by the creating offices in our regions, at our
properties or at one of our central offices. Cataloguing was often inconsistent, incomplete and inaccurate
making it extremely difficult to locate and retrieve information. Boxes contained files of mixed retention
periods making efficient disposal almost impossible.

The project covered reviewing, with some exclusions, all files from the Trust’s beginning in 1895 up to 2010.
This meant the retrieval of 10,000 boxes of files.

In this presentation we will cover the planning and logistics required when embarking on a project of this type
including determining the space and equipment needed, the number of people and skills needed and the
negotiations with our off-site vendor.

In order to successfully accomplish what we had set out to do, we developed procedures and guidelines for each
process. As this project had an impact on people throughout the Trust, regular communications and updates
were sent out, these included interesting and strange finds in the boxes.

Was it worth all the effort? The answer is a resounding YES, information is easier to find, cataloguing standards
are being maintained, regular and consistent destruction takes place meaning we are not paying for redundant
files all contributing to the quest for Truth at the Trust.

F2. Any Truth is Better than Indefinite Doubt
Claire Boyle, Records Manager & Ann Singer, Assistant Records Manager, Historic Environment Scotland

We all understand the importance of data which is accurate and trustworthy, but how do you achieve good
records management practices when you no longer trust the out-dated system holding the data about your
physical records? The answer for us was to implement Records 365, allowing us to use a single tool to manage
physical and electronic records. Join us to learn more about how we have done this and the benefits we are
realising.

F3. Implementing Information Legislation - It’s About People!
Dr Hugh Hagan, Senior Public Records Officer, National Records of Scotland (NRS)

The Public Records Scotland Act is the first legislative attempt to govern how Scottish public authorities manage
public records in over 70 years. This paper will examine how progress is being achieved. Records managers are
being challenged to change peoples’ minds and thereby change the culture of records management. We have new
statutory obligations, but central to any success to date has been the power of the Act to draw on the ambitions
of colleagues excited by the opportunity it brings; the chance to shape change. The Act has strengthened the
voice of the profession and has added weight to the skills of records managers, which extends to people
management, change management and policy development.

F4. Preserving the Past: the Challenge of Digital Archiving Within a Scottish Local Authority
Lorraine Murray, Local Authority Archivist, Interclyde Archives

Local Authority Archives reside within an environment of legislative obligations, corporate compliance, resource
limitations and budget cuts. Due to the advancement of technology and increasing user expectations of requiring
information in a more immediate and accessible way, this has exacerbated the already difficult task of providing
an Archive Service within a Local Authority framework.

Archivists have a duty of care to their collections regardless of the format of the material contained therein. The
statutory requirements of preserving a digital collection 'in perpetuity’ is much more challenging than preserving
an equivalent analogue counterpart; digital objects are far more fragile than we think and often come with
greater and more complex preservation risks.

This talk will discuss the evolving role of Archivists who face the prospect of having to obtain, store, preserve
and make these digital objects accessible. To illustrate some of the problems, a study of preservation risks
within a corpus of PDF files from Inverclyde Archives has been done using a newly developed PDF validation tool



called veraPDF which allows the user to investigate whether their PDF files conform to ISO 19005; that is, are the
files PDF/A compliant?

Not all document creators are aware that there are different flavours or varieties of PDF's, or that some could
pose more of a preservation risk than others.

17.20: End of Conference Day One

18.30 - Late
Gala Dinner & Industry Awards

TUESDAY 215t MAY
09.10 - 09.15

Welcome address from:
IRMS Vice-Chair

09.15-09.30

Welcome from our Tuesday Sponsor - Microfocus

09.30 - 10.00

Keynote 4: Ethics Schmethics, Hype or Hope
Daragh O Brien & Katherine O’Keefe, Co-Authors of Ethical Data in Information Management

Information Management is at a tipping point. The tools and technologies we have developed have great
potential but bring with them great risks. This is increasingly recognised by industry leaders, front-line workers,
legislators, and regulators. In this keynote, you will get a whistle-stop tour through how we got here, why it
matters, what it means, and what we can do to ensure that how we manage and use information in the 21st
century is trusted and trustworthy, and what lessons we need to learn from the past.

10.00 - 10.30 Information Market & Networking Time

10.30 - 11.00
Keynote 5: Help! A Robot Ate my Data (and Other Thoughts on the Future)
Adam Joinson, Professor of Information Systems, University of Bath

While no-one can safely predict the future, we are able to learn lessons from the past, and to identify ways that
we can anticipate how technologies might develop and disrupt existing systems and assumptions. In this talk, |
will look at how technology and tools have developed, and in turn changed us as humans, and how they can have
both expected and unanticipated consequences. Drawing on insights from horizon scanning, cybercrime,



responsible innovation and science fiction, | then will look at what challenges data governance will face in the
future, and how we might be able to prepare for them.

11.00 - 11.30: Information Market & Networking Time

11.30 - 12.00

Choose ONE of four Breakout Sessions

G1. From Theory into Practice: The Quest to put Retention Schedules to Work
Martha Taylor, Corporate Records Manager, UK Parliament

Since the implementation of Parliament’s EDRMS and now the move to SharePoint, there has been an increasing
need to adjust the way we have applied disposal rules and processes. This case study will showcase the
methodology and decisions we have taken to ensure that disposal as a process works for both user and system
alike, whilst upholding the integrity of our retention policy. Even though we have retention and disposal nailed
down in theory, this study will show that in practice it’s never that simple.

G2. Public Records (Scotland) Act 2011 - Measuring Success?
Robert Fotheringham, Public Records Officer, National Records of Scotland (NRS)

This session will provide a reflective analysis on where we are now, five years after the Act came into force.
What do we know now that we didn’t before?
What is the current state of play across the Scottish public sector? How do we measure this?

Focus on Elements of the Keeper’s Model Plan to demonstrate the above and show compliance levels:
-use information gathered to develop statistics (infographics);
-use examples of compliance for specific RMPs and sector-based compliance

Future - How do we monitor and report on progress over the next five years? What are our goals?

G3. "You Cannot Inspect Ethics into a Product”: Ethics and Quality Information Management
Katherine O’Keefe, Co-Author of Ethical Data in Information Management

Data Ethics has become an increasingly hot topic. Gartner recognises it as "on the rise" in their hype cycle, but
more importantly it affects us at multiple levels, impacting on everything from business decisions to social,
economic and political factors affecting us daily.

Whether we’re looking at remarkable failures in ethics, collective action by employees in big tech companies,
the ethical implications in Big Data processing or self-driving cars, it’s becoming more and more clear that we
need to get this right. The challenge arises in moving from abstract discussion to practical application.

This session uses Deming’s view of quality as a starting point to understand and implement ethics in Information
Management. You’re already doing “ethics” whether you explicitly consider it or not. The question is whether it
is a “best efforts” production without the clear guidance of principles.

G4. Office 365: Handling the Hollywood Hype
Graham Snow, Information Shepherd, University of Hertfordshire

Office 365 is unusual for the world of IT and Records Management. Generally we start with a problem, and then
try to fix it by buying the appropriate technology based on our requirements. Office 365 is frequently driven by



IT departments, who say "we own this, what shall we do with it?" Worse sometimes, they have been led by flashy
Microsoft marketing and word of mouth to believe it is the solution to all problems.

Office 365 as a platform provides a massive variety of features, but rich Records Management and Information
Governance functions are still major missing pieces. From May 2017 Microsoft have started down this journey.
Unfortunately, they haven’t quite got it yet. Though most traditional EDRMS are not fully MoReq compliant, they
often come close; Office 365 still has a long way to go.

Following on from a successful talk at the London IRMS Group, this session will take a holistic look at some of the
IT and IM/RM benefits, and more importantly the challenges of this solution, framed by Gartner research (Magic
Quadrant and the Hype Cycle), and personal public sector usage research. It will also cover two of the key IT
drivers (Saas$, cloud), arming attendees with an understanding of the pros and cons.

G5. Modern Records Management Made Easy, with RecordPoint
Ben Henderson, Pre Sales and Delivery Lead, RecordPoint

Attend this session to learn how RecordPoint delivers easy and modern Records Management:

o In-place records management means end users aren't required to fill out metadata, leading to high adoption.
o Extensible connector framework allows organisations to manage records across Exchange, SharePoint, Office
365, Social Media, and file shares.

o RecordPoint’s affordable platform scales with your organisation.

o Global availability, and global compliance standards, trusted by over 100,000 users.

12.10 - 12.40

Choose ONE of four Breakout Sessions

H1. All Change Please (but Mind the Gap!): a User-Focused Implementation of SharePoint at the
Department for Transport
Amy Grier, Information Management Modernisation Lead, Department for Transport

It is a truth universally acknowledged, that a government department, in introducing SharePoint as a new
recordkeeping solution, must be in want of a good change management programme, to help its users get fully
onboard.

Moving from folder-based filing structures to a metadata-led system can be a tough sell.

This session will share insights into how the Department for Transport is using the ‘ADKAR’ change management
model to assist with user buy-in and adoption of SharePoint, and how implementing a formal user research
programme alongside is helping to iteratively improve our training, systems and processes to meet the user need.

H2. How to Motivate for Better Information Governance?
Kristine Brorson, Consulting Director, Sopra Steria Scandinavia

1st of January 2018 saw management system being included in Norwegian archival regulations and there has been
a rise in interest for information governance and ISO 30301 Management systems for records. Should
management systems for records management be enforced by law or be encouraged as best practice? Records
managers have always aimed for a good practice, but regulations make this a focus point for the top
management too. Will regulations rather than standards build a good information management culture? This
session will look into how to make a good foundation for information governance from the top and the bottom.

H3. How to Make People do Knowledge Management Without Even Knowing
Katharine Schopflin, Information & Knowledge Manager, London Borough of Hackney and Matt Walsh,
Global Knowledge Manager, dunnhumby

The need to share and manage knowledge and information affects everyone in the modern organisation, yet KIM
is often seen by end-users as obscure, difficult and a barrier to getting to their job done. Our talk will outline



what to avoid when rolling out KIM initiatives and provide practical advice on how you can make it easy for your
users. We will look at how personalisation can help users access organisational data they didn’t even know
existed.

H4. Taxono-whatsit? Improve Your Search and Tagging (no Animal Stuffing Required)
Helen Lippell, Taxonomy, Metadata and Search Consultant

Many organisations are interested in making their search suck less, or their information management more
chaotic. Find out how to use taxonomies for this and more, in a talk aimed at those with absolutely no prior
experience. The talk features jargon-free explanations, actionable ideas to take back to your boss, and a
smattering of imagery and tortured analogies. The talk will also appeal to those who work with metadata or
manage file plans and give them hopefully new avenues to explore. I'm biased but | think taxonomy work is a
great career path and will be in demand over the next few years as organisations discover the need to use more
sophisticated methods of understanding their information.

12.40 - 13.30: Lunch & Networking Time

13.30 - 14.00

Choose ONE of four Breakout Sessions

J1. Bourbon and Lamp Posts: Towards a Better Understanding of the Meaning and Value of
Information
Russell Joyce, Director, Heath Barrowcliff Consulting Ltd

In the life sciences and healthcare sector, the transformative potential of technology has proven an invaluable
tool for accelerating scientific discovery and improving patient outcomes: but technology equally posits
challenges, not least among them the need to analyse, understand, and preserve for inspection and evidential
purposes vast volumes of data.

Regulatory agencies have recently thrust the issues of evidential weight and data integrity into the limelight,
presenting Records Managers and Archivists in these sectors with previously unforeseen challenges. Drawing on
real-life experiences and "lessons learned” in these highly-regulated industries, this presentation will consider
the consequences of reliance on particularly novel technologies and the sometimes-attendant dilemma of "the
data tsunami” to examine how best the profession as a whole can mitigate concerns.

J2. Regulatory Compliance and Records Management
Ken Macdonald, Head of ICO Regions, ICO

New duties under the GDPR have heightened organisations’ need to have effective systems of records
management in place. Ken Macdonald will consider these duties more fully and consider how by replicating them
in other functional areas will assist those organisations ability to meet other regulatory obligations.

J3. Professional Development as a DPO - Emerging Best Practice and the Value of Qualifications
Liz Taylor, TKM Consulting

The session will begin by discussing any emerging best practice in continuous professional development for DPOs
from across Europe, and what qualifications and accreditations are referenced by the supervisory authorities. It
will move on to consider potential skillsets for DPOs, including legislation, records management and information
governance, and review the means available to effectively develop and maintain these required competencies.
The session will conclude by looking at the definition of a qualification, offer some interpretations in the context
of the sector and within the UK, and the role that qualifications and accreditations can play in professional
development.



J4. Trust and Transparency: In Search of the Catalyst for Openness
Sonya Sherman, Director of Industry Solutions, Objective

Governments and companies worldwide are striving to maintain public trust at a time of significant disruption.
The 2018 Edelman Trust Barometer notes that trust in many countries continues to decline across all four key
institutions: media, business, government and NGOs.

In the digital world, we see emerging and changing views of data ownership, information rights and governance
in an evolving regulatory landscape.

Breaking the cycle of distrust requires transparency, accountability and engagement to deliver openness, along
with a host of associated social and economic opportunities. Research shows that openness drives better decision
making, encourages operational efficiency and the delivery of public value or commercial returns.

Yet despite the potential opportunities, organisations find it challenging to put these principles into practice.
Practitioners are hampered by complex requirements and a multitude of information systems with varying
degrees of governance. Line of business staff may have limited information literacy skills and reject the
imposition of manual governance overheads. Senior executives are often concerned the costs of being open,
responsive or compliant far outweigh the benefits.

Information governance by-design can play an important role in overcoming challenges and supporting reform,
reducing the cost and complexity associated with both proactive and responsive information release. More
effective use of data lays the foundation for collaboration and innovation. Transparency builds trust and
participation. Rather than being an obligation, openness then delivers tangible returns, spanning the business
and gathering momentum.

This session seeks to identify a catalyst for openness. Through a series of case studies it will examine the impact
of process automation and data visualisation to demonstrate the benefits of openness and build a case for
change.

14.10 - 14.40

Choose ONE of four Breakout Sessions

K1. The Quest for FAIR Data
Jaana Pinnick, Research Data and Digital Preservation Manager, National Geoscience Data Centre

In earth sciences, much of the data representing observations and experiments can never be repeated. The
National Geoscience Data Centre has recently obtained the CoreTrustSeal data repository certification to
benchmark its processes against a recognised standard and to build stakeholder confidence in the repository. It is
also building a digital preservation programme to strengthen the long-term continuity of its data assets and
committing to implement FAIR principles to support open data practices. Strong records management ensures a
transparent and consistent curation throughout the data lifecycle - but how does it support FAIR data?

K2. “Raiders of the Lost Archivist’ - the Quest for Compliance in the Netflix Era
Alison Drew, Information & Records Manager, College of Policing and Paul Gibbons, Fol Man

This session will discuss the complex issues generated by the demands placed on organisations by legislation and
investigation, together with an increased expectation of transparency and openness. We will explore the impact
on archives and records management of legislative changes such as the Freedom of Information Act and the
General Data Protection Regulation - using popular media and cultural references. Those familiar with the
presenters will know to expect an unconventional and fun approach to subjects they care passionately about.

We will use examples from across the public sector (local authorities, police and the NHS) but also draw on issues
within the private sector and case law.

All traditional formats of information and records will be referenced, as well as the modern conundrums
experienced with social media.



K3. You've had a Data Breach - How do you Stop Your Chief Exec Making Things Worse?
Patricia Vella, Resilience Matters Ltd

Most companies have a crisis plan (of sorts), they may have exercised it and moved one or two of their key
people to a recovery site 50 miles away. It’s probable your IT people regularly carry out system recovery tests.
However, it’s unlikely that your most senior people have participated in any exercises nor are they likely to have
realised that a data breach is a scenario their crisis incident plan should cover.

| believe data breaches should be a major part of your crisis incident plan(s), | plan to explain why that is,
provide some guidance on how to incorporate them into your overall crisis plan as well as your departmental
business continuity plans and why you should be running data breach exercises with your senior exec team.

K4. The Cloud Trust Quest - is Your Data Secure in Office 365
Randy Perkins-Smart, Perkins-Smart Consulting Ltd

I’ll be demonstrating how secure Office 365 is or is not. Does it meet legal and regulatory requirements? Can it
be used for Records Management? How can users easily secure data in the cloud? What new features are coming
to Office 365.

14.40 - 15.00: Information Market & Networking

15.00 - 15.40

Closing Panel Discussion: The Implications of Brexit for Privacy and Information Governance

15.40 - 15.55

Conference Close by Chair & Drinks Reception

End of the IRMS Conference 2019




