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Welcome

The Annual Report outlines the activity of the 
society for the 12-month period to December 
2023. It also includes the society’s annual 
accounts for the calendar year of 2023. 

The report is made up of an overview of 
our activities, written by me, then individual 
reports from each Director, Officer, and Group 
and sub-committee Chair. This year is my first 
report as Chair of the Society; within it, I have 
reflected on the great work that has been 
achieved over the last year by the team. 

Please do take the time to read through all the 
reports, as they are a key reflection of how the 
society has performed for the year and how 
your membership fees go a long way to fund 
all the different things the IRMS offers. 

The work and operation of the IRMS is 
facilitated by the dedicated, enthusiastic and 
hard-working efforts of our volunteers and 
third parties. I want to express a huge and 

heartfelt thanks for all that our volunteers do, 
as they give their time and commitment whilst 
also maintaining a day job. This investment 
of effort and talent is amazing. I have enjoyed 
working with all of them to date and look 
forward to us implementing our exciting plans 
for the future. Additionally, the third parties 
we work with all demonstrate a wonderful 
commitment to the society. 

I hope you enjoy reading the reports, 
and I thank you all for being members of 
the foremost professional membership 
organisation for everyone engaged in the 
management of information and records. 

Best wishes, 

Welcome to my first Annual Report as Chair! 
It feels like it was, well, perhaps not yesterday, 
but last month, when I was voted in for this 
role. It happened on your laptop and PC 
screens at the 2023 Annual General Meeting 
(AGM). The 2024 AGM will take place face-to-
face at the conference. We will then look at the 
pros and cons of both formats in time for next 
year’s meeting. In the meantime,  I would like 
to strongly encourage those of you who cannot 
be in Brighton to make your contribution by 
sending your proxy vote this year.  

The year has absolutely flown by. Our new 
Board team started the job with a strategic 
planning meeting last July, and I was privileged 
to have a real wealth of expertise and 
knowledge in the room to show me the ropes. 
We have worked together with the Executive 
team using speed-dating, workshops and 
roundtables to give everyone an opportunity 
to share their experience and to contribute 
towards our renewed mission statement, value 
statement and strategy before we published 
them on the website (<https://irms.org.uk/
page/OurMission> and <https://irms.org.uk/
page/OurStrategy>).  

My predecessor, Reynold Leming, completed 
his 3-year tenure as the IRMS Chair on a high, 
with several impressive initiatives under his belt, 
and he carried some of them on to his new role 
as Vice Chair External Engagement (including 
Campaign for Records and various customer 
advisory boards). Ren has worked very closely 
with our partner organisations and colleagues 
across the country to lead on the collaboration 
and advocacy strands of our strategy.  

Transferring some of the responsibility for 
external engagement to Ren enabled me 
to refresh our internal operations together 
with David Reeve, our Vice Chair Internal 
Governance. This ensures we continue to 
provide valuable benefits to our members, 
whilst streamlining our ways of working and 
enhancing the sustainability, transparency, 
and accountability of our operations. We had 
been planning to apply for charity status, 
but, although we have made considerable 
progress in a number of areas identified for 
improvement, we have not made all the 
changes required to submit a successful 
application this year. Our main focus remains 
our membership, and we are aligning 
everything we do with that core commitment 
of the society.  

For that purpose, Alison North, our Interim 
Secretary, has been working with Jenny 
Obee, Membership Director, and Suzy Taylor, 
Groups Director, to look at how to strengthen 
the member experience and to ensure we 
provide relevant opportunities over the 
lifetime of membership, from new and 
student members to accredited members 
and fellows. Jenny has recently initiated a 
Membership Working Group to look into this 
in more detail. Suzy, in turn, has been busy 
organising the spectacular IRMS Roadshow 
with many sponsors, who are working with 
us to deliver this exiting initiative. It kicked 
off in February with a fantastic event in 
Manchester. At the time of writing this, the 
last touches are being made to the Glasgow 
Roadshow, and there are several others yet 
to come!  

Jaana Pinnick

Chair

Welcome to the Annual Report of the Information 
and Records Management Society (IRMS) 
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Reynold Leming 

Vice Chair (External Engagement) 

Since stepping down as Chair of the society, 
I have thoroughly enjoyed undertaking this 
new role, which focusses on developing our 
external partnerships and advocacy, since the 
AGM of 2023.    

My three highlights of the year have been: 

IRMS Artificial Intelligence (AI) Initiative: 
This has been set up by the IRMS to provide 
an education and discussion forum for the 
relationship between AI and information 
governance. We had a great kick-off session 
covering preparations for the use of Microsoft 
Copilot and have others planned around 
the UK government framework and ethical 
considerations. 

Campaign for Records advocacy initiatives: 
Jointly formed with the Archives and Records 
Association, and now including NADPO and 
other stakeholders, the campaign launched 
in 2023 with an event at the Houses of 
Parliament. We have been busy making 
political connections and publishing content 
to raise and discuss matters related to, for 
example, law relating to public records and 
information rights. 

IM Tech M365 Summit organisation team: 
In 2024, we will be holding the first summit 
based on Microsoft 365 (M365) technology. 
With leading and renowned speakers from 
all over the world, this will provide a highly 
valuable learning forum for everything in 
M365 connected to records management, AI, 
compliance and security. 

In addition to IRMS Board duties, my work has 
been wide-ranging and included involvement with: 

•	 Microsoft Records Management Customer 
Advisory Board  

•	 Microsoft Privacy Customer Advisory Board  

•	 Google User Community 

•	 Open Text User Community  

•	 M365 Maturity Model Committee  

•	 Leading on relationship management with 
other membership organisations, eg, CILIP, 
ARA, RIMPA, ARMA, NADPO, HSRAA, and 
key professional stakeholders, eg, ICO and 
TNA  

•	 Host role for partner learning events, eg, 
Objective, Iron Mountain  

•	 Dapian stakeholder team meetings for 
their software product  

•	 Archives West Midlands quarterly meeting 

•	 Public Records Scotland Act community 
engagement 

•	 Involvement with the Skills Investment 
Plan for the Historic Environment in 
Scotland 

•	 Libraries and Archives Roundtable 

•	 Historic Wills Consultation response 

•	 Development of new knowledge base for 
the IRMS website 

•	 Supporting IRMS Group events 
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Another ex-Chair of the Society, Scott Sammons, 
joined us as Interim Treasurer to allow Dr David 
Bowen to retire last year. 

After the handover period, Scott has been very 
busy streamlining our finances and putting the 
new finance policy and procedures in place. He 
has also been looking at how we best utilise 
our marketing and communications functions to 
advance the society’s objectives; this work is still 
ongoing, but I am very pleased with what has 
been achieved so far.  

I have been tirelessly supported by our General 
Manager, Jonathan Nott, who has taken on 
more responsibility for our day-to-day operations 
and provided invaluable help to the Board and 
Executive members.  

We have initiated new working groups to work 
with the Executive in the areas of membership, 
marketing and communications, and content. 
These groups are more ad hoc mechanisms 
‘to get jobs done’ than the existing Awards and 
Accreditation and Fellowship sub-committees 
with their elected Chairs, regular meeting 
schedules and formal terms of reference, and 
once they are more established, we intend to 
invite interested members to work in these 
groups.  

As is always the case, we have had new Executive 
members join the team or change roles this year, 
and they are all making a fantastic contribution. 
Leanne Robertson moved from her previous 
Data Protection and Digital Officer role to lead 
our training area and to develop our professional 
development strategy. Jenny Obee joined us as 
our Membership Director, Paulina Jedwabska 
as the Conference Officer, Rebekah Taylor as the 

Finance Officer and Alina Zangelidou as the Data 
Protection Officer. Anne Grzybowski and Lyn 
Rouse have joined the team as Group Chairs for 
Higher Education and Schools, respectively. We 
are heavily indebted to them all for volunteering 
their time and energy to support the society and 
make us the fantastic team we are!  

Our external collaborators include Catherine 
Burton as Editor of the Bulletin, Scott Jones at 
Visual Print & Design and Chris Callander at 
G & C Media as the bulletin production team; 
Deborah Ward Johnstone and her lovely 
Revolution Events conference team; and the 
Moore Engage team, particularly Emma Halloran, 
who provide us admin support without which we 
simply could not operate.  
My heartfelt thanks to you all!  

My special thanks go to our departing Conference 
Director, Joe Chapman, who has been the person 
behind all the magnificent conferences this 
decade; our Marketing Director, Ryan Kerr, Claire 
Boyle, our Data Management Officer, and our 
Communications Officer, Jane Proffitt. I am sad to 
lose them from the Executive team, although I am 
glad that Jane will retain her sub-committee roles, 
so we will still have access to her experience.  

Our Interim Treasurer Scott Sammons and 
Interim Secretary Alison North will also be leaving 
the Board. They have contributed immensely to 
the work of our Board and the Executive in these 
last 12 months, and I am most grateful to them 
for their support and sharing their knowledge and 
wide expertise with the society.  

Last, but not least, I want to thank you, our 
members, for continuing your journey with us  
and for inspiring us to run the society for you. 



Scott Sammons David Reeve

Vice Chair (Internal Governance)   

This has been my first year in this newly created 
Vice Chair for Internal Governance post. This report 
therefore not only describes the 2023 activities 
but gives the reader an opportunity to learn more 
about this role. I have therefore laid out progress 
under the following main duties of the role:     

1.	 Reviewing contracts. I am setting up a 
monitoring and review programme for all 
main contracts and have been working with 
Moore-Engage on their contract with us.  

2.	 Leading on specific projects that enhance 
the internal governance of the Executive. 
These projects focus on improving the way 
in which the Executive performs and has 
taken up most of my time in 2023 (and 
into 2024). Once the following projects are 
completed, we will be able to work much 
more effectively, efficiently and more cost 
effectively.  

The following outlines work on a number of 
these projects:  

•	 Our main priority project was to migrate 
the Executive from Google Drive and onto 
M365. Suzy Taylor did an excellent job as 
project manager and was supported by the 
dedicated and talented team of Claire Boyle, 
Leanne Robertson, Rob Bath and Neil 
Reeves. A huge thanks to them.  

•	 The team worked with Intelogy (who won 
the contract for the work) to successfully 
migrate our files, set up our Teams 
architecture design, and carry out training 
to include our Group Chairs. We have 
successfully incorporated external sharing 
with ME, Revolution, our Microsoft customer 
advisory boards and others. We are currently 
replacing our video conference system, 
Livestorm, with Microsoft Teams.  

•	 We are currently scoping out the potential 

of replacing our 
membership 
portal and website 
(Your Membership, YM), since we have 
had ongoing problems with the current 
membership payment process, being 
prevented from making the cookie banner 
changes that are required and the basic 
functionality preventing us from carrying out 
some of commercial activities. Simon Ellis, 
our Commercial Development Director, is 
taking the lead on this project, which will 
continue in 2024.  

•	 I am also looking at the impact the IT 
support for M365 and YM is having on the 
Executive team, who are carrying out this 
support. They are doing a great job, but 
it is impacting on their main IRMS duties, 
and we must keep reminding ourselves 
we are volunteers. I have run a workshop 
with the Executive and will put together our 
requirements once I am sure that we have 
adequate resources to undertake the work. 
I will continue to carry out the prep work in 
2024. 

3.	 Overseeing internal policy development. 
Future work with some of the Executive will 
be to review our existing policies and fill in 
any policy gaps.  

•	 We are currently undergoing an analysis of 
what policies we have in place and where 
there may be gaps. Once this is completed, 
a small team of us will review the existing 
policies and produce new ones to fill these 
gaps. 

•	 Another future piece of work in 2024 will be 
to review the Executive Handbook, which 
outlines all our procedures, and then put in 
place a new process to keep it up to date. It 
is an invaluable resource for both new and 
existing Executive members. 

In 2023 we saw the retirement of our long-
standing Treasurer, David Bowen. I worked 
with David when I was Treasurer and then 
Chair so when he was keen to finally retire 
and the Society was struggling to replace him, 
I wanted to offer support for one year to help 
move things along.         

Summary of the Annual Accounts:   
The first thing to note is that the accounts 
have not been published in the Bulletin. At 
the time of printing the accounts are still with 
the accountants (Joselyn & Co) due to a delay 
from the Bookkeepers. The final set of signed 
accounts will be made available on the IRMS 
website and will be ready for the 2024 AGM.  

With that in mind I will comment on the key 
aspects of the accounts with the caveat that at 
the time of AGM the figures I quote may have 
been tweaked slightly.  

Income:  
The accounts show an operational loss of 
£58,372 for the 2023 financial year. This is 
both correct and incorrect. As I’ll cover below, 
the expenditure has not jumped to £50K 
more than previous years, instead due to an 
operational error on my part, income of around 
£47k was not billed in the 2023 financial year. 
Instead, this was billed in January 2024 and 
will therefore appear as income on the 2024 
accounts as we operate cash banking books.  

This income relates to the IRMS Conference 
profit shared with Revolution Events and is 
typically diarized for the Treasurer to bill around 
September/October time. Unfortunately, due to 
various issues at the time, this was overlooked 
until I investigated why we were going to be 
down on the year in December 2023. This 
was purely a human error and for that reason 
I offer to the membership my apologies and 
assurances that the action has now been 
outlined in written procedure, so there is little 

chance of it not being 
undertaken by future 
Treasurers. This has had 
no major effect on our operational finances, 
and I can confirm the money has been received 
into the IRMS bank account (this was paid 
around February 2024).  

Income from membership is down on last 
year (2022 = £114.5K, 2023 = £93.7k), 
as well as income from Conference and 
event sponsorship throughout 2023. This is 
something that the Board has picked up in 
2024 so far and already we have seen an 
increase in sponsorship income which should 
come through in the 2024 accounts. Work is 
also underway to increase membership income 
(referenced elsewhere). 

Expenditure:   
Overall, this is a mixed bag. During 2023 the 
Society has some increased expenditure unique 
to that year especially around the Microsoft 365 
migration and the help we received migrating. 
2023 is also the first full accounting year with 
the General Manager in place. As well as the 
context of inflation throughout last year means 
that, unsurprisingly, costs are up.  

Work is underway by the Board to reduce 
costs on things like the website, how we meet 
as a team, event sponsorship etc. I am also 
recommending to the incoming Treasurer that 
as a ‘fresh set of eyes’ he also reviews current 
contracts and committed spend to ensure we 
are getting the best value for money  
and investment.  

Due to some changes during 2023, I have 
been able to change some of the expenditure 
categories and be a little clearer as to what 
costs what. This will continue into 2024 so 
that we should be able to have a nice and fully 
transparent set of cost headers that make it 
clear what sort of expense the cost relates to. 

Treasurer (Interim) 
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We still have some, I’m afraid, that are a little 
too generic for my liking.  

Work completed during 2023:  
Shortly after I began as Treasurer, we discovered 
some challenges. What was meant to be a 
‘caretaker’ role for a year to help recruit a 
permanent Treasurer turned into something far 
more ‘hands on’.  

Very early on into my term Moore-Engage (ME) 
unfortunately lost one of their key accountants. 
Someone who had worked on the IRMS 
accounts for many years and knew a lot about 
how our accounts worked. Treasurers since 
2014/15 had been working with him. So, when 
they had to unexpectedly and very quickly 
step away, that left a gap both in terms of 
knowledge and resources to support us.  

It also highlighted some of the bureaucratic 
barriers in the way at HSBC (our bank account). 
For example, at the time of writing this report 
I still don’t have my own bank account access 
because of various issues caused by HSBC.  

Because of these challenges this report covers 
the key deliverables from May 2023 to May 
2024, to help the new treasurer continue to 
make progress.  

1.	 A revised Finance Policy covering all 
IRMS volunteers – We needed to replace 
the old standing orders with new guidance 
following the changes to the Articles of 
Association. One of my first tasks was to 
research and consult on a new Finance 
policy for the IRMS to cover all operations 
and volunteers. This came into effect in 
late 2023 and is now a much clearer set 
of rules on how Society finances should 
operate.  

2.	 Documented financial procedures – We 
needed to capture financial operational 

knowledge and document it, working with 
the IRMS and ME accounts team. We have 
now completed this task to enable anyone 
new to the team to clearly and easily see 
how things work. 

3.	 Investigation into the payment portal 
issue on the IRMS website – which was 
one of the motivators for my volunteering 
to be interim-treasurer. I picked up where 
David had left off with a determination 
to fix this issue that was limiting so many 
things.  The issue was caused by the 
website software which can’t be changed. 
So, we have had to create a manual work 
around and we are investigating our 
options for a solution. 

4.	 Recruitment of a Finance Officer and 
replacement Treasurer – the main reason 
for appointment as interim-treasurer. We 
moved quickly to seek approval from the 
Board for a new officer role and were 
very pleased that Rebekah Taylor applied. 
Since coming onboard, she has been 
invaluable to our work this year. If she so 
wishes in the future, I believe she would 
make a brilliant Treasurer for the Society. 
We also refreshed the published role of 
the Treasurer and reached out to various 
people and places to see who would 
be interested. I am very pleased to say 
that at the time of writing this report, Jim 
Pittendrigh, an experienced Treasurer, 
has volunteered to join the team.  His 
experience and knowledge are something 
the Executive and Board can benefit from 
in their strive for continuous improvement.  

Key risks for 2024-25:  
Cash flow – income sources. One of my tasks 
during 2024 was to help the Society with 
cashflow modelling. Working with ME and 
Joselyne & Co (our accountants) we wanted 
to strengthen the Society’s mid- to long-term 

financial planning.  Work has begun by the 
Board to refocus our efforts into sourcing 
additional income streams. For example, 
reviewing existing and generating new 
membership benefits and working closely with 
Simon Ellis, our Commercial Development 
Director, on developing and implementing his 
Commercial Strategy. 

Cash flow – increasing costs. We have worked 
to streamline operational costs over the year, 
with some success. Over the past couple of 
years, the Society has taken on additional 
overheads to support its work, for example 
employing a part-time General Manager 
and moving to Microsoft 365. These have 
been necessary initiatives and have proven 
invaluable in helping the Society move forward. 
We will continue to provide value for members 
and use due diligence to carefully monitor and 
review our finances. 

Technology limitations. These include our 
current bank account, website payment portal, 
expenses app, and accounting systems.  

I aim to have HSBC sorted by the time the 
incoming Treasurer starts so it should then 
be easy to transfer control to him.  The wider 
team is looking at solutions for the website, 
and two other jobs for the incoming Treasurer 
will be to review QuickBooks and DEXT.  

It has been an honour to support the Society 
this one last time as interim-Treasurer. My 
best wishes and ongoing support go to the 
incoming Treasurer (Jim). My thanks for 
all their brilliant work and support goes to 
Rebekah, the Finance Officer. And finally, my 
utmost appreciation and best wishes to Jaana 
and team as they go into 2024 and beyond. 
Jaana has a great team with her and some 
exciting things on the horizon. 



Secretary (interim) 
Alison North 

Commercial Development Director 
Simon Ellis

As David Reeve mentioned in a previous 
Secretary’s report, much of the work 
performed by this role is done behind the 
scenes and rarely comes out into the light to 
be seen and to have fun. The role of the IRMS 
Secretary is primarily that of administrative 
tasks and compliance with the odd foray 
into membership matters and filling in 
where necessary on projects. This makes the 
Secretary’s annual report rather short, or does 
it? 

It has been a very busy year; the IRMS is 
evolving. Having registered as a company 
limited by guarantee in September 2020, this 
year, the Board of Directors, via the Secretary, 
has focused on our corporate governance 
to deliver consistency across our policies 
to enable us to operate in a compliant and 
efficient manner. 

The IRMS Secretary’s duties have been 
broadened to include those more 
closely linked to a company secretary. I 
recommended a number of changes in 
the way the Board operates, including 
standardised job descriptions for the Board 
roles and updated processes for the election 
of Board members. These updates assist us to 
comply with changes to the Companies Act 
2006 and new legislation that relates to the 
verification of board members and dealings 
with Companies House. 

The Articles of Association are also under 
review in order to update them where 
changes in legislation may affect our wording. 

The plan going forward is to review all the 
election processes and related documents to 
ensure we are compliant with legislation and 
regulation that relates to the operation of a 
company limited by guarantee. 

All of these actions help to reduce our risk and 
perhaps give us more time to focus on the 
‘good stuff’.  

I was more than a little surprised to hear 
myself volunteer to act as Interim Secretary 
back in June 2023 at the AGM. I doubt anyone 
would have thought that I would be back as a 
serving officer of the IRMS. 

Having been part of this wonderful 
organisation from the start back in 1983, 
surely my time was up, but no, I could not 
resist the tug at my heartstrings to return to 
the fold as Interim Secretary/Board Director in 
June 2023.  

Thank you to those who have tolerated my 
forthright approach to the role, primarily 
the Board directors; the ME team, especially 
Emma Halloran and Lauren Newbery; and 
our General Manager, Jonathan Nott; not 
forgetting those on our Executive team who 
had occasion to work with me. 

Using my experience as a Board Director and 
charity chair over the last 16 years to help 
‘my’ IRMS has been an interesting ‘last act’. A 
big thank you to all our wonderful volunteers 
that make the IRMS possible. May I wish you 
growth and success in all that you do. 

As always, I have enjoyed contributing to the 
discussions and projects aimed at providing 
even more benefits to our members, and with 
my role now as part of the Board, I feel I can 
add more value to the IRMS by being able to 
move things faster. 

Below I have summarised some tasks I am 
involved with. 

National online event sponsorship 

Sponsorship and subsequent partnership with 
key players in our market is crucial for the 
financial wellbeing of the IRMS, as it allows us to 
fund member benefits in a sustainable manner. 

Some excellent events have been created and 
run in partnership with Objective, and more are 
planned in the coming year. 

The events were well attended and provided 
some useful insights and statistics for records 
professionals. 

We have recently partnered with Iron Mountain, 
and their first event is planned for later in March 
2024. 

My thanks go to everyone involved in planning 
and running these events and especially Jane 
Proffit, who has ensured effective communication 
before and after these events. 

An events brochure has been created and is being 
distributed to support enquiries and sales efforts. 

Membership management 

We have had many issues with Your Membership 
(YM), our membership platform, and their failure 
to support UK credit card payment changes that 
require two-factor authentication. 

I have been tasked with reviewing the market 
armed with a functional requirement created by 
Executive participation at face-to-face meetings in 
Newcastle and Birmingham. 

Managing different membership classes and the 
ability to create a supplier directory are key, as 
well as simplicity of payment collection, setting 
up events and managing content access by 
member class. 

It is hoped to have a new platform ready for 
testing during the coming months. 

Website 

Moving away from YM will require us to build 
and manage a new website. 

This aspect will form part of the project for a new 
membership management platform. 

Events sponsorship 

I continue to provide support where needed to 
connect the Groups events teams with sponsors 
as needed. A Group events sponsorship price 
list for face-to-face and online events has been 
created.  

11
10



Joe Chapman Paulina Jedwabska 

Conference Director Conference Officer 

Like many people, the first IRMS Conference I 
went to was in Brighton, and in my first annual 
report as Conference Director I used the classic 
‘stick of rock’ metaphor to describe the event’s 
role in my time on the IRMS Executive.  

Now things have come full circle, and my last 
conference as part of the team will be in what 
was, for many years, its home. This year, we 
return to a hotel that’s been rebranded and 
refurbished since our last visit in 2018, and we’ll 
also be using some different – larger – spaces 
for breakout sessions as well as an expanded 
exhibition area.  

That is testament to the IRMS Conference’s 
reputation for quality; value for money; and 
fun, for delegates and sponsors alike, that has 
been built up over a number of years. There’s 
no better evidence of that than repeat bookings 
– and I’ve been blown away by how quickly 
delegate places and sponsor packages have 
been snapped up for IRMS24.  

At a time when so many individuals, businesses, 
and public-sector organisations are feeling such 
a squeeze on their budgets – and when we 
had no choice but to increase our prices, too 
– we’ve seen each batch of tickets sell out in 
record time, including those that were available 
before we advertised any of the programme 
content. 

Talking of the programme, it continues to evolve 
in response to feedback. After gradually bringing 
in more interactive sessions over the last few 
years, we’re now mixing things up completely, 
with an assortment of standard 30-minute, 
interactive 40-minute, and discussion-focused 
50-minute sessions throughout the two main 
conference days.  

Most of those come from individual proposals, 

others combine submissions received, while 
a few are curated with help from IRMS 
colleagues. This has always been my approach, 
to ensure we deliver the content delegates 
want, but it’s always been combined with a 
commitment to being inclusive – and this year 
we have another healthy mix of regular and 
first-time speakers.  

The same is true of sponsors – there will again 
be familiar names and some new faces in the 
Information Market, and the sponsored sessions 
look set to deliver some genuinely insightful 
content. Meanwhile, we continue to try new 
things with our social events whilst retaining 
but enhancing what we know works well – like 
with the new-look Sunday night quiz. 

All in all, I like to think the conference is in 
a pretty good place – and it’s always such a 
buzz seeing our plans come to life. But five 
(very eventful!) years and four conferences 
since I took on the role of Conference Director 
and having moved away from working at 
the coalface of information and records 
management, it’s time to hand the baton 
to someone with fresh ideas, energy, and 
inspiration – and you can be sure my successor 
has lots of all of those! 

I’ve had so many great experiences and made 
so many friends in my 10 years of volunteering 
with the IRMS, starting with the Scotland Group 
before doing communications and marketing 
on the Executive. It’s a cliche, but I really would 
encourage you to consider joining in if you have 
a bit of spare time, want to meet and support 
people who do the same work as you, and – 
importantly – want to gain skills and experience 
that will help you advance in your career.  

You could even work on next year’s conference 
– there’s a vacancy coming up soon! 

New role, new challenges, new goals to 
achieve. 

I had a very challenging year in 2023 for various 
personal reasons, but one thing remained 
constant – my support and engagement with 
the IRMS. The obstacles I encountered have 
only fuelled my determination to make a 
genuine impact on the IRMS and its important 
mission. Looking ahead, I am excited about 
the opportunities to enhance our conferences, 
expand our reach, and make a lasting impact 
on the field of information governance and 
records management. 

I began my journey as a Conference Officer, 
endeavouring to understand the intricacies 
of completing tasks from the previous year’s 
conference and continuing to learn about 
preparing for the upcoming event in Brighton. 
This involved contemplating the theme and 
individual strands, reviewing submissions, 
selecting speakers, and liaising with keynote 
speakers to shape their sessions. 

I thoroughly enjoyed collaborating with the 

Revolution team on more enjoyable aspects, 
from organising social events to planning 
entertainment after the gala dinner. 

Challenges ahead: 

1.	 Finalise the programme 

2.	 Engage with suppliers 

3.	 Review contracts  

4.	 Complete contractual engagements from 
Brighton’s conference 

5.	 Plan and commence work on next year’s 
event 

As a newcomer to the Executive team, I highly 
encourage everyone to consider volunteering 
their time and joining our group. Additionally, 
if you are attending the conference, please 
stop by and say hello. If you have any ideas 
on how to make our industry’s best event 
even better, please don’t hesitate to get in 
touch and share your opinions. 
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15 INFORMATION AND RECORDS MANAGEMENT SOCIETY

Shona Dunning 

Content Officer
Rob Bath 

Digital Director 

Welcome to another year and another Annual 
Report! I trust the past year has treated you 
well? 

It’s been a dynamic year, both professionally 
and personally. Here are some notable 
highlights from over the past year and a taste of 
some plans for the future: 

•	 Continuously reviewing the content 
available on our website and other 
platforms 

•	 Collaborating with fellow members of the 
IRMS Executive team to maximise the use 
of our existing content 

•	 Progressing the IRMS history project 

through further development options for 
the establishment of an IRMS knowledge 
base 

•	 Exploring more interactive delivery 
methods 

•	 Evaluating our overall approach to toolkit 
production 

Remember, IRMS belongs to you. Please 
don’t hesitate to reach out to us at 
<Content@irms.org.uk> if there’s anything 
you believe we’re missing on our website, 
if you’ve noticed any outdated or irrelevant 
information, if you have suggestions for 
the IRMS history project, or if you’d like to 
contribute your own content! 

Having just transitioned to Microsoft 365 
internally, our digital team has had a busy 
year. We’ve introduced a consistent structure 
of workspaces that have provided the team 
with a solid architecture for sharing and 
collaborating on content. It’s hard to quantify, 
but I’ve certainly noticed how much easier it 
is for us to get on with the job at hand – I’m 
sure the transition has introduced efficiency 
improvements across the wider Executive. I’d 
like to thank both Leanne Robertson and 
Claire Boyle for all of their hard work helping 
with the post-transition technical planning and 
support. 

Another exciting transition this year has been 
our move from using Livestorm to Teams 
Webinars for our online events. This has been 
made possible thanks to our transition to 
Microsoft 365, and also thanks to the excellent 
work undertaken by Neil Reeves and Jenny 
Lynn who tested the capabilities to make 
sure that they meet our needs. Not only does 
this help to save the ongoing license costs 
associated with Livestorm, but we also get to 
provide a more reliable and familiar webinar 
experience for members. 

My primary focus over the past 6 months 
has been on implementing the new Schools 

Toolkit. This has been a significant undertaking 
that Elizabeth Barber, Claire Archibald and 
Keith Batchelor have collectively invested 
hundreds of hours into and something that 
I’m confident will prove invaluable to our 
members in the education sector. As part 
of this initiative, I’ve put together a new 
responsive design interface for the pages 
that the toolkit uses, allowing us to host the 
content in a fresh and accessible portal. We 
hope to repurpose this interface for other 
member content in the future. 

We’ve also been making slow but steady 
progress with the Microsoft 365 Maturity 
Model. Launched at Conference 2023, the 
model provides guidance on best practices for 
managing information in Microsoft 365. These 
best practices have been determined via a 
cross-UK government benchmarking exercise 
run by The National Archives. We are currently 
in the process of extending the model by 
introducing new targeted questions and 
responses that expand the guidance provided 
to cover new features and capabilities 
introduced by Microsoft over the past couple 
of years. Once verified and appraised by 
members of the Maturity Model Working 
Group, we plan to release an updated version 
of the model later this year. 
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Neil Reeves 

Groups and Volunteers OfficerData Protection and Digital Officer 
Alina Zangelidou 

It has been an interesting and challenging 
first year on the IRMS Executive committee. 
For me, it was interesting to discover the 
wide range of knowledge, expertise and 
responsibilities that are covered by the other 
members of the group. I really enjoyed how 
these different point of views contributed 
to the decisions and the future plans for the 
society. It felt challenging for me to find ways 
to accommodate the responsibilities of my 
day job and my everyday commitments with 
the tasks of my volunteering IRMS role. I 
must admit that support and help was always 
available from all members of the team. This 
made me feel very reassured and confident for 
the future and for the work I will complete. 

Another interesting experience was the face-
to-face meeting with the IRMS Executive 

committee. Although 
I had met everyone 
previously at the IRMS 
conferences I attended, 
the face-to-face interactions with all of them 
during this meeting gave me the opportunity 
to get to know them better and understand 
their roles in IRMS. Also, I really enjoyed all the 
conversations about the IRMS vision. 

So far, I have reviewed some of the IRMS 
documents that relate to data protection. 
My plan is to review the IRMS policies and 
procedures more in depth and make sure 
that IRMS remains compliant with all the legal 
requirements. Also, I will work closely with 
the rest of the team to review the document 
repositories and explore any other options for 
improvement.

Groups Director 
Suzy Taylor 

The IRMS Groups had a great year in 2023, 
with new volunteers and an increase in live, in-
person events, getting members back together 
face to face. We welcomed new chairs for 
the Wales, Southwest, HE/FE and Schools 
Groups and all are looking to go from strength 
to strength. Recently we also appointed a 
new chair for the Scotland Group, Khopolo 
Jamangile. We hope that advocacy in the area 
of information and records management at a 
national level in Scotland will be reinvigorated 
by an exciting new chapter for the Group. 

The Groups have spent time planning for the 
Groups Roadshow and preparing to change 
webinar platforms from Livestorm to Microsoft 
Teams for the delivery of our online events. 

Another good year was had by the Public 

Sector and  
Information Rights 
Groups, with IM Tech 
continuing to push forward with involvement 
in customer advisory boards. 

Sadly, leaving us was our London Group Chair, 
Emma Whiteway, who put on some very 
popular events during her tenure as Chair, 
and we thank her very much for the time she 
invested in the IRMS. 

We are still trying to fill our vacant Chair roles, 
notably North, Midlands and now London. 
We are also asking for volunteers interested in 
looking after the Financial Group.   

If you want to get involved, then please let me 
know at <groups@irms.org.uk>. 

Is it really time to write another report 
already? Where has that year gone? I’m 
hoping this report finds you well?! 

It’s been another jam-packed year for myself 
and Suzy (Groups Director). It seems as soon 
as we fill one vacancy, another crops up, so 
we are still on the lookout for Group Chairs 
for: 

  North  
  Midlands  
  London  
  Finance 

However, by the time of publishing, the IRMS 
Roadshow (more on that in a bit) will be in 
full swing, so I sincerely hope we can attract 
some willing volunteers through that!  

Over the last 12 months, I have refreshed 
the Groups Handbook to take into account 
changes to the name of our admin support, 
ME (now lovingly called IRMS HQ), and 
changes in the system. We are moving from 

Livestorm to Teams 
or Teams Webinars 
to host events now 
we have our own M365 Tenant. I have also 
organised regular Group Chairs meetings to 
ensure we are on top of everything you want 
from feedback through the Group Chairs! 

So back to the Roadshow! Yours truly will be 
hosting the London event, and I am happy 
to reveal that it will be taking place on 15 
October at The National Archives, Kew. Please 
save the date and look out for when it goes 
live to book. The Roadshow promises to be a 
major event for your diary, covering three key 
areas and travelling to six different locations 
in the UK! Please see the website for details: 
<https://irms.org.uk/page/2024Roadshow>. 

Looking forward to seeing you there, so we 
can rock our records!! 🤘 

All the best 

Neil   

Jane Proffitt 

Communications Officer 

During the year, Jane did sterling work as our Communications 
Officer but has recently stood down. The Board is currently 
reviewing the marketing and communications area.   

16
17



Marketing Director 
Ryan Kerr 

Due to work and family commitments, Ryan had to step down 
mid-year. The good news is we have a new Marketing Director 
joining us after the AGM.  

Jenny Obee 

Membership Director 

I was pleased to join the IRMS as Membership 
Director in 2023 and to take forward this 
role for the society. I have been a member 
of the IRMS since the start of my career 
in information management, and so, I 
was excited to take on my first role on the 
Executive, having previously worked within the 
Groups area.  

The Membership Director’s role is an exciting 
and ubiquitous one, as membership touches 
every aspect of IRMS work and, without our 
members, quite frankly, the society would not 
exist!  

The Membership Director’s role includes 
handling member enquiries and producing 
monthly member reports to the IRMS 

Executive, along with ad hoc statistical queries.  

A new emphasis has also been placed on 
taking forward a Membership Working Group 
focused on the journey and experience of 
our members. Our aim is to encourage closer 
engagement with members through their 
experiences of joining and remaining members 
of the IRMS, along with taking on further roles, 
such as accreditation and fellowship. Our aim 
is also to ensure a good member experience, 
being clear of the identity and values of 
the IRMS and understanding our types of 
members and the requirements of each. 

There is much exciting work to carry out in 
these areas in 2024, and I hope that we can 
make sustained progress this year.

Professional Standards Director

Professional standards play a key role in our 
profession. In addition to maintaining my 
knowledge of numerous laws and regulations 
relating to previous employment, I also serve on 
working groups and committees with the British 
Standards Institution (BSI) and the International 
Organization for Standardization (ISO). My role 
is to provide input to new data/records-related 
standards and reviews/updates relating to 
existing standards. Due to their complexity, and 
in the case of ISO, these standards are built and/
or reviewed over many months to ensure their 
appropriateness and relevance to all markets in 
which they will be adopted. 

The following are some workstreams in which I 
have input: 

BSI IDT/1 – Document Management 
Applications  

BSI IDT/2 – Archives/Records Management 

ISO WG11 – 22957 Discussion Group 

ISO WG20 – ISO/AWI TS 7126 Information 
and Documentation – Records Management 
Capability Assessment Model 

As a responsible 
organisation, BSI has adopted a sustainability 
programme and will perform an audit of our 
work to determine changes/amendments that 
should be considered when developing new 
standards or updating existing standards. 

In addition to the abovementioned, I have 
submitted relevant updates for inclusion in our 
regular member email “Off the Record”.  

Another initiative is our participation in the 
Campaign for Records, in which we work with 
peer organisations to raise awareness and, 
in particular, we are attempting to ensure 
our politicians understand the need for 
clearer guidelines/laws/regulations to ensure 
government and local authority records are 
correctly identified and preserved for the 
appropriate period of time. I have been a 
founder participant in these discussions. 

I have also furthered IRMS awareness and 
communications using relevant social media 
channels such as LinkedIn. 

Attending the Executive monthly meetings and 
off-sites is a frequent and regular occurrence!  

Roger Poole 
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Maria Lim 

Technology Partnerships Officer Training Director 
Leanne Robertson 

The IRMS puts professional development 
front and centre in all we do. Recognising 
that this is a key reason to join the society, 
all parts of the Executive are committed 
to delivering to members a huge range of 
content that increases your knowledge and 
experience and ignites discourse in key 
subject areas across the discipline. 

The launch of the Skills Matrix was a 
significant milestone, not just in the value 
it offers as a resource to the profession, but 
also because the society has a real vision of 
how to continue to build on the promise it 
offers. 

As Training Director, I am truly excited to 
be part of the team working on its ongoing 
development. For those who don’t know, the 
matrix, available on our website, is intended 
to provide users with a comprehensive list 
of key skills, including the all-important soft 
skills, that can be used to guide them to 
greatness in the records and information 
management world. Or if not, at the very 
least give them a clear direction in which to 
head.  

The Skills Matrix Working Group will hold 
its first meeting early Q2 2024 and, despite 

already having some 
fantastic members, we 
welcome anyone with similar passions to join 
us. Feel free to reach out to me and the team 
at <skillsmatrix@irms.org.uk> to find out 
more. Thanks again to all those involved in 
the development to date, including key third 
parties like the Department for Education, 
the Greater Manchester Combined Authority, 
and the Archives and Records Association. 

In addition, I have also really enjoyed 
engaging with all the fantastic organisations 
who currently work with the IRMS to provide 
great discounts on their courses for our 
members. Hearing their feedback and input 
has been vital in helping me determine 
improvements in how we work with them 
and has fed into a lot of the changes 
implemented to date on the website and 
in the Bulletin. We are looking forward to 
putting some additional ideas into action 
over the course of 2024. 

Finally, for those attending the always 
brilliant IRMS 2024 conference in Brighton, 
please feel free to come say hello and share 
any ideas you have regarding how the society 
can support professional development in a 
profession that we all love and value. 

Customer advisory board (CAB) quarterly 
meeting and CAB Working Group (CABWG) 
monthly meetings continued until towards 
the end of the year, and then we made the 
decision to merge the two groups into one. 
Microsoft’s Erica Toelle will continue to 
attend the meetings and provide updates 
quarterly. 

The Privacy CAB (led by Iram Ditta and 
Khopolo Jamangile) continued with John 
Wirtala as the Microsoft Lead; towards the 
year end, he had to hand over to Stephanie 
Bier. Together, there was a decision to move 
focus from product Priva to the overall topic of 
data privacy on M365. However, Stephanie has 
not proactively initiated the meeting in early 

2024, and I may have to  
request another lead  
from Redmond or reach out to UK Microsoft 
in the interim. 

Google Community (led by James Lappin) 
continued their regular bi-monthly meetings 
in 2023, and it will continue in 2024, despite 
the number of delegates going down due to 
migrations of UK Government agencies to 
M365. 

OpenText Community had a couple of events 
in 2023, and I requested that Simon Ellis 
takeover around the last quarter. A pending 
discussion with Simon Ellis will determine 
whether we will continue with this initiative. 

Claire Boyle  

Data and Information Management 
Officer 

It has been a busy year for the society 
and all the wonderful volunteers. As Data 
Management Officer, my biggest achievement 
this year was the work I contributed to on the 
Microsoft 365 (M365) Project, which saw us 
move from Google over to Microsoft for all our 
work.  

My role on the team centred around records 
management, and as such, I focused on 
building us a flexible, functional architecture 
that allows us to work much more efficiently 
in our workspaces. As a result of the project 
and the hard work of the team, we now have 
a better understanding of what information we 
have, where it is, and how best to access and 
use it.  

There is still work to be done, particularly 

around the retention of our 
information, but I am proud 
of what we achieved.  

Following the successful migration, I took a 
bit of a break over the summer, and when 
I returned in September, my focus was very 
much on supporting the Executive in using the 
M365 environment and getting the best out of 
our new technology. I have also been helping 
with some of the website updates that have 
happened recently.  

As always, there is a list of things as long as 
my arm that I would have loved to do and 
deliver for the society, but the move to M365 
has been a huge win for the Executive and, 
by extension our members, and we will only 
continue to improve this coming year. 
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Scott Sammons

Accreditation & Fellowship  
Sub-committee   

2023 has been a mixed year for accreditation 
for the society. We have achieved some great 
things this year; however, we also encountered 
some key challenges throughout the year and 
as we head into 2024.  

This is also likely to be my last report as Chair 
of the Sub-committee, as I step down during 
2024 to allow others to take the lead and to 
focus on my own health challenges.  

I’d like to thank the Accreditation team for all 
their work during 2023, which included: 

•	 Assessing and awarding 13 applications 

•	 At the end of 2023, have 14 applicants 
with buddies and one with a mentor 

•	 Recruited three new assessors & buddies 
and two new volunteers for the sub-
committee  

•	 Published and handed over to a dedicated 
working group, the IRMS IG Skills Matrix 

•	 Completed a migration to Microsoft 365 
and established collaborative processes 
within Teams for all Accreditation 
volunteers 

•	 Reviewed and soft launched the 
refreshed mentoring programme 

Rebekah Taylor 

Finance Officer 

While being a member of IRMS for a 
couple of years, I’m relatively new to 
the IRMS Executive team – I joined as 
the Finance Officer in Summer 2023, 
which is itself a new role. This role was 
created to support the Treasurer – with 
the Treasurer acting as a mentor to train 
up the Finance Officer – and is designed 
to help with resilience and succession 
planning. Ensuring value for money, and 
ensuring procedures and governance are 
clearly documented, are key areas for the 
IRMS. In my opinion, if a decision/process 
isn’t clearly written down/documented, it 
doesn’t exist!. 

This year, I have been ‘onboarded’ onto 

the IRMS Executive committee, learning 
about the setup, and other roles within the 
committee/general governance – this has 
included attendance of and contributing 
to face-to-face meetings. The Interim 
Treasurer has trained me within practical 
usage on systems for invoices/expenses and 
scrutinising expenses. I have also contributed 
to development of the Finance Policy led by 
the Interim Treasurer, contributing to the key 
principles, and I have assisted with ad hoc 
banking queries. 

In the coming year, the aim to is work with 
the Treasurer in relation to documenting 
financial procedures and working with the 
conference budget. 
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As of 1 January 2024, we have 113 
accredited members of the society.  
This equates to around 9% over the overall 
membership. 

We’ve highlighted some key areas of 
challenge for Accreditation, which are as 
follows: 

Time pressures from our current base, and 
indeed future base of volunteers (even I’m 
a victim of this) 

Technical constraints on the IRMS website 
(highlighted elsewhere in the Annual 
Report) 

Budget pressures on individuals and 
organisations to maintain a professional 
membership (something that affects any 
professional membership body)  

For 2024, we are therefore looking to recruit 
further volunteers to help us tackle some 
of these challenges; expand accreditation; 
seek automation opportunities where we 
can; and continue our workplan looking 
at mentoring, re-accreditation, and 
fellowships.  

As ever, if you want to get involved, 
in any way, please do get in touch via 
<accreditation@irms.org.uk>. 
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David Reeve Panel Chair 

Awards Development Sub-committee 
(The Awards Panel)  

It was a fantastic IRMS Conference in 
Manchester last May and a great annual Awards 
Ceremony hosted by former Panel Chair Reynold 
Leming and Conference Director Joe Chapman. 
My congratulations again to all nominees 
and winners. You can see the outcome in all 
categories here: <https://irms.org.uk/general/
custom asp?page=AwardWinners2023>.

We will be holding the 2024 Awards Ceremony 
at the IRMS Conference in Brighton this May, and 
I am looking forward to hosting this with Joe. 

In 2024, the Awards Panel will undertake a 
systematic review of eligibility and the whole 
nomination/application process.  

My big thanks to Panel members Ben 
MacCorquodale, Heather Jack, Jane Proffitt, 
Jonathan Nott, Jaana Pinnick, and Sarah 
Norman-Clarke for their efforts and input, 
and also to Emma Halloran for organisational 
support. Finally, my big thanks also to Alison 
North for her continued patronage of and work 
on the New Professional Award. 

IRMS Ireland Group had another busy year with 
members and prospective members across 
the island. On Tuesday 14 March, we hosted a 
webinar on empowering and inspiring colleagues 
to achieve success. This was a fun and very 
informative event! 

On Thursday 19 October, IRMS Ireland Group co-
hosted a joint 1-day seminar with ARA, Ireland, in 
the fantastic Irish Architectural Archive, Dublin. The 
well-received event entitled “Digital Preservation 
and Electronic Record Keeping: Collaboration and 
Conversation” featured prominent speakers from 

across the sectors, including our very own IRMS 
Chair Jaana Pinnick! The event was generously 
sponsored by OysterIMS. 

In 2024, the Ireland Group is continuing to host 
events online and in person, kicking off with a 
virtual lunchtime seminar on 28 February with a 
session with Rebekah Taylor on “Accountability 
and Recordkeeping”. On 6 June, we are excited 
to host a ‘gig’ as part of the IRMS Roadshow in 
Titanic Hotel in Belfast, sponsored by our friends 
at OysterIMS and EncompaaS. Make sure you 
grab one of the hottest tickets in town! 

Jenny Lynn 

IRMS Ireland Group 

IRMS Wales Group

The IRMS Wales/Cymru Group has relaunched 
and is due to meet informally online in early 
March 2024. The group will be a chance for 
members who have not met regionally for a 
while to catch up and to discuss what they 
would like from future Wales regional meetings, 
in terms of content, delivery, and location. 

Members unable to attend are being canvassed 
via a survey, to gain a broad picture of wants and 
needs. A programme of future events will be set 
up in light of the discussions and feedback. Any 
IRMS members of the Wales Group interested 
in finding out more or being involved, please 
contact Sarah: <wales@irms.org.uk>.

Sarah Phillips 

Information Rights Group 

During 2023, the Information Rights Group 
had two in-person meetings. These were both 
all-day events. 

The meetings were held in February and 
December. The February meeting went well, 
except for the fact that Emily’s partner had 
COVID and, to prevent passing it on, Emily did 
not attend the event. Scott Sammons, Jaana 
Pinnick and General Manager Jonathan Nott 
ensured the event went without problem. My 
thanks go to them for stepping in at the last 
minute. 

The December meeting was originally 

planned for October, but due to multiple 
problems, including the website issues not 
allowing external members to register, was 
finally postponed due to a train strike. The 
event was rearranged for December. Despite 
our attempted efforts to negotiate with 
Birmingham Library, we were unsuccessful. 
A new venue was found in the Birmingham 
Conference and Events Centre (BCEC), which 
sits literally down the road from Birmingham 
New Street Station. 

During 2023, two new events were set up for 
2024: 23 February 2024 and 11 October 2024. 
Both will take place at the BCEC. 

Emily Overton  
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Iram Ditta

Legal Group 

In early 2023, my colleague and I collaborated 
with our Groups Director to initiate the 
establishment of a Continental Europe 
Group. This initiative stemmed from our 
recognition of a notable absence of societies 
dedicated to supporting professionals in the 
information and records management industry. 
My objective was to offer administrative 
assistance to my colleague in spearheading 
this group. We partnered with Oasis Group to 
promote these sessions to their members in 
the region. While the inaugural session was 
scheduled for June 2023, my colleague, facing 
time constraints, opted not to proceed with 
the endeavour at that time, though there is 
potential to revisit it in the future. 

In July, members of the IRMS Legal Group 
participated in a session led by Lewis Eisen, 
an esteemed international speaker and author 
adept in the fields of law and policy drafting. 
The focus was on enhancing skills in crafting 
organisational information governance policies. 

September saw us hosting Ibrahim Hasan 
from Act Now Training, who provided insights 
into the latest General Data Protection 
Regulation developments, including 
enforcement actions across Europe and 
updates on the Data Protection and Digital 
Information Bill. 

During the same month, we introduced the 
inaugural IRMS virtual coffee and networking 

sessions, which 
garnered significant 
participation from our membership. 
Participants were grouped into smaller 
breakout rooms for facilitated discussions 
using icebreaker questions to foster interaction 
and networking. The positive reception 
prompted us to organise additional sessions 
in September and November, with plans to 
continue into the following year. 

In November, we collaborated with Leadership 
Through Data to feature Rachel Mitchell, 
discussing the Microsoft 365 ecosystem and 
the importance of optimising licenses for 
organisational effectiveness and information 
governance. 

On a separate note, I am actively engaged in 
leading the IRMS Privacy Customer Advisory 
Board with Microsoft. This involves co-leading 
sessions on Microsoft Priva, offering in-
depth exploration and providing a customer 
sandbox environment for testing and feedback 
gathering. In 2024, we aim to shift the focus 
of this board to encompass Microsoft’s privacy 
stance and controls across their suite of tools, 
aiming to enhance member engagement and 
feedback. 

Looking ahead to 2024, I am excited to lead 
the IRMS North Roadshow scheduled for 
February in Manchester, marking my first 
venture into organising a face-to-face event. 

Higher and Further Education 
Group 

Having previously been very active, the 
Higher and Further Education Group had 
been without a Chair for several years 
before 2023. To help revive the Group, Anne 
Grzybowski agreed to become the Group’s 
Chair. During 2023, the Group met online 
for informal networking in April and October, 
which demonstrated that there was an 
appetite to revive the Group. 

A survey of Group members at the end 

of 2023 collated 
information about 
members and their areas of interest. The 
survey responses and previous meetings 
highlighted the importance of the Jisc 
Business Classification Scheme (BCS) and 
Records Retention Schedule (RRS). The 
Group is currently working with Jisc to review 
and update the BCS and RRS, developed 
by Jisc for UK higher and further education 
institutions. 

Anne Grzybowski 

Public Sector Group 

IRMS Public Sector Group met five times over 
the course of 2023. We decided to remain 
online for 2023. There are many benefits to 
staying online given the financial situation in 
large parts of the public sector. Our members 
have been able to enjoy the content provided 
without needing to travel, and this has meant 
that we are able to extend access to our content 
to our members all over the UK and other parts 
of the world. 

We were pleased to welcome Jaana Pinnick, 
Emily Overton, Scott Sammons and Rachel 
Mitchell as our speakers and, as always, I 
am very grateful to all our speakers for being 
prepared to share their time and expertise with 
the Group. We looked at a variety of different 
topics all chosen by Group members, as 
part of the consultation process. We covered 
long-term digital preservation; managing 

records management 
in hybrid working 
environments; artificial intelligence; managing 
Microsoft Teams; and revisited the relationship 
between the records of processing activities 
(ROPA), information asset register and retention 
schedule. 

We are planning to stay online in 2024, as we 
are encouraging delegates to attend the exciting 
new Roadshows, which are touring the whole 
country, if they wish to be a part of in-person 
events. We will be organising five or six events in 
2024, some of which will be covering some of 
the soft skills needed to be a successful records 
manager as well as more technical topics. 

I would like to thank Sarah Graham for all her 
work in helping to support the Group’s activities 
over the past year. 

Elizabeth Barber  
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Elizabeth Barber/Lyn Rouse

Schools Group 

Following on from the resignation of the 
previous Schools Group Chair, it was decided 
that Elizabeth Barber would chair the Group 
for 2023 to test whether the Group was 
viable and to seek a new Group Chair during 
the course of the year. 

Claire Archibald agreed to run three 
sessions online in 2023. The sessions 
covered records management in a digital 
school, achieving positive data protection, 
the most common data breaches in schools 
and how to avoid them, and records 
management compliance culture. These were 
very informative sessions, and they were very 
well attended. 

These sessions showed that the Schools 
Group is valued by the membership and 
resulted in the appointment of a new Group 
Chair at the end of 2023. 

A small team consisting of Elizabeth 
Barber, Keith Batchelor and Claire 
Archibald completed work on the Records 
Management Toolkit for Schools, and this will 

be ready for launch in the early part of 2024. 
We would like to thank Rob Bath for all the 
work he has done on building the web pages 
to display the content. 

The plans for 2024 include the soft launch of 
the toolkit on 26 March at 1pm to schools. 
Following this release of the toolkit, an 
announcement will be made on social media 
platforms.   

Feedback from schools has highlighted 
the importance of covering topics such as 
being compliant with records management, 
managing vendors effectively, handling tricky 
subject access requests (SARs) and freedom 
of information requests. Schools would also 
like to differentiate between webinars that 
are suitable for beginners and those suitable 
for more advanced members. I am aiming to 
cover these topics throughout the year. 

Towards the end of 2024, as I become more 
familiar with my Chair role, I am looking to 
hold informal chat sessions for schools to 
join to discuss hot topics.   

Lauren Cook 

Southwest Group 

In July 2023, I jumped into the role of 
Southwest Group Chair at the IRMS. I wanted 
to bring the Group together, so I reached out 
to everyone to say hi and see what they’re all 
about. Plus, I got the ball rolling on setting up 
some forums on the IRMS website. I figured 
having a spot where we could all chat and 
swap stories would be handy. I want to do 
what I can to make the Group a lively and 
engaging community. 

On 31 October, we had our first face-to-face 
event at a cattle auction centre in Taunton. 
It was a cozy gathering, which led to a deep 
dive into some juicy topics about information 
and records management. Maria Lim gave an 
amazing talk about how artificial intelligence 
is shaking things up in records management 
and what the future might hold. Neil Reeves 
got everyone talking about the dream ways 
we’d handle records management in our 
workplaces. The feedback was great, and it 
seemed like everyone had a good time. 

I had big plans for another event early this 
year, but due to personal circumstances 
I’ve had to let that one go for now. So, 
I’m thinking of setting up smaller ‘drop-in’ 
sessions across the southwest. Just casual 
meetups where people can pop in for a chat 
and catch up. Plus, I’m teaming up with the 
ARA to put together a joint event in June 
in Exeter. We’re calling it ‘Record Keepers 
Unite’, all about why records managers and 
archives should be best buds. I can’t wait to 
see how this one goes. 

We’re gearing up for the Southwest 
and Wales Roadshow in June, and I’m 
genuinely excited about it. It promises to 
be an engaging event, where I’ll have the 
opportunity to network with more members 
of the IRMS. I’m also keen on identifying 
potential speakers who can contribute to the 
success of our future southwest events.  
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