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Welcome

Welcome to the Annual Report of the Information 
and Records Management Society (IRMS) 

The Annual Report outlines the activity of the 
Society for the 12-month period to December 
2024. It also includes the Society’s Annual Ac-
counts for the calendar year of 2024. 

The report is made up of an overview of our 
activities, written by me, then individual reports 
from each Director, Officer and Group and 
Sub-Committee Chair. This year is my second 
report as Chair of the Society; within it I have re-
flected on the great work that has been achieved 
over the last year by the team. 

Please do take the time to read through all the 
reports, as they are a key reflection on how the 
Society has performed for the year and how your 
membership fees go a long way to fund all the 
different things the IRMS offers. 

The work and operation of the IRMS is facilitated 
by the dedicated, enthusiastic and hard-working 
efforts of our volunteers and third parties. I want 
to express a huge and heartfelt thanks for all that 
our volunteers do, as they give their time and 
commitment whilst also maintaining a day job. 
This investment of effort and talent is amazing. 
I have enjoyed working with all of them to date 
and look forward to us implementing our exciting 
plans for the future. Additionally, the third parties 
we work with all demonstrate a wonderful com-
mitment to the Society. 

I hope you enjoy reading the reports, and I thank 
you all for being members of the foremost pro-
fessional membership organisation for everyone 
engaged in the management of information and 
records.
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Jaana Pinnick

Chair

This is my second annual report as Chair at 
the helm of the society. I have been expertly 
supported in my role by my highly experienced 
Board and Executive colleagues.  

Reynold Leming, Vice Chair External 
Engagement, has continued to collaborate with 
our partners across the country and beyond. 
David Reeve, Vice Chair Internal Governance, 
has led the work to streamline our digital 
estate, providing added value to our members 
working with Leanne Robertson, Secretary. 
Jim Pittendrigh, Treasurer, has streamlined our 
finances and monitored the new finance policy 
and procedures with support from Rebekah 
Taylor, Finance Officer. Together with Simon 
Ellis, our co-opted Commercial Director, the 
Board had been developing our commercial 
activities. Simon adds to the Board his strong 
business experience, leading the development of 
new products and benefits for members.  

A review of the IRMS Strategy confirmed its 
relevance and achievability. Following an in-depth 
review of our financial status, the Executive 
updated our business plan to reduce reliance 
on conference income, streamline operations, 
and ensure cost-neutral events, focusing funds 
on strategic initiatives. One such initiative is 
updating the current website and membership 
management tool. A Working Group (WG) has 
have been developing a new website with 
requirements gathered and initial user testing 
complete. This project supports our strategic 
objective to develop better-tailored benefits for 
our various membership sectors and improved 
engagement, especially with underrepresented 
groups. Our General Manager, Jonathan Nott, 
provides an invaluable contribution to this work. 

Working Groups (WG) are now established 
alongside the Executive. These are more informal 

ad hoc mechanisms ‘to get jobs done’, to separate 
them from the Sub-Committees with elected 
Chairs and regular meeting schedules. We now 
seek to expand WG membership and are inviting 
IRMS members to join the Membership WG, led 
by Jenny Obee, Membership Director. If you are a 
Fellow, the WG would also like to hear from you.  

March saw the online re-launch of the Schools’ 
Toolkit, hosted by Lyn Rouse, Schools Group and 
Elizabeth Barber, Public Sector Group. The new 
online format, easier to maintain and update than 
the previous downloadable document, was very 
well received by members and has already become 
heavily used by the community. My thanks to 
Elizabeth, Keith Batchelor and Claire Archibald 
for the many hours of work they put into this, 
not forgetting Rob Bath, who masterminded 
the transformation of the previous toolkit into a 
modern, dynamic resource.  

We brought our AGM back to the members face-to-
face in May for the first time since 2019. I’m glad to 
say enough of you attended, so we are holding the 
AGM in person again in Birmingham. Membership 
feedback meant we received the mandate to 
update the membership pricing structure for the 
first time in 8 years, allowing us to maintain and 
enhance our services for the membership.  

‘Tides of Change’ Brighton Conference was my 
first as Chair. Following the never-ending work of 
the planning team made me truly appreciate the 
massive effort that goes into making the IRMS 
Conference the success it is. Big applause to Joe 
Chapman and Paulina Jedwabska who led this 
work! 

The Microsoft IM Tech summit focused on 
Information Governance in M365. There was a real 
buzz in the room as Maria Lim-Pittendrigh, 
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Chair of IM Tech Group, and Ren Leming opened 
the proceedings. The keynote speakers, Bernd 
Vellguth, Atle Skjekkeland, Joanne C Klein 
and Andrew Warland, shared with the audience 
their unique and global viewpoints about the risks 
and opportunities posed by emerging technologies, 
whilst other speakers presented delegates with case 
studies from private and public sectors.  

IRMS group chairs, Suzy Taylor and Neil 
Reeves organised a fabulous IRMS Roadshow in 
collaboration with our valued sponsors and a long 
list of speakers and panellists (to all of whom a big 
thank you!). They delivered a first-class programme, 
visiting Manchester in February, Glasgow in March, 
Belfast in June, Cardiff in July, London in October, 
and Edinburgh just before Christmas.  

Exciting news from the Awards Sub-Committee: 
Professors Tom Jackson and Ian Hodgkinson, 
IRMS 2024 keynote speakers from the University 
of Loughborough, are sponsoring the IRMS Digital 
Decarbonisation Champion Award starting at the 
2025 conference. Thanks to David Reeve for 
organising this.  

The Accreditation Sub-Committee has refreshed 
the mentoring programme and is accepting new 
applications, and they are also looking for accredited 
members to help assess the applications. You could 
look into what being a mentor involves; this is a 
great way to share your experience with a more 
recent professional and support their journey.  

A big thank you to Alison North who, as Interim 
Secretary (2023-24), led the process to prepare the 
Articles of Association to ensure that the Society 
is compliant with the UK legislation as a Company 
Limited by Guarantee. The update removed 
process-oriented paragraphs better suited for 
internal policies and aligned our governance model 
with our legal status. Leanne Robertson finalised 
the updated Articles in 2024 in order to submit 
them for member approval.  They were presented 

by David Reeve at the online EGM in November 
and approved by the members and are now 
available on the website.  

Our 2024 Board, Executive and Group Chair 
movers and joiners include Leanne Robertson who 
moved from the Training Director role to become 
the Secretary; Paulina Jedwabska became the 
Conference Director; Jade Miles the Marketing 
and Comms Director, and Helen O’Neil the 
Training Director. Two Data and Digital Officers, 
Kamil Soreen and Sian Astill, were appointed, 
and Neil Reeves moved from Groups to Marketing 
and Comms. Anne Grzybowski and Lyn Rouse 
chair the Higher Education and Schools Groups, 
respectively; May Ladd the London Group, and 
Khopolo Jamangile the Scotland Group.  

My special thanks to colleagues who left in 2024: 
Alison North, Interim Secretary, Scott Sammons, 
Interim Treasurer, and Leanne Robertson, Secretary 
(March–December 2024) stepped down from 
the Board. From the Executive, Joe Chapman 
resigned as Conference Director; Ryan Kerr 
as Marketing Director; and Shona Dunning as 
Content Officer. Finally, thanks to leaving Officers 
Jane Proffitt (Communications); Claire Boyle 
(Data Management), and Alina Zangelidou (Data 
Protection and Digital), as well as Emily Overton, 
Information Rights Group Chair. I am grateful for 
the contribution of every one of you.  

Our external collaborators include Catherine 
Burton (Bulletin Editor), Chris Callander (G&C 
Media), Visual Print & Design, Rosalyne Cowie, 
Digital Media Partner, Intelogy, Revolution Events 
conference team, and Moore Insight team. My 
thanks to you all!  

Last but not least, I want to thank you, our 
members, for continuing to journey with us and for 
inspiring us to run the Society for you.
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Reynold Leming 

Vice Chair (External Engagement) 

I have thoroughly enjoyed undertaking my 
second year in this new role since the AGM of 
2023, which focusses on developing our external 
partnerships and advocacy.  

My three highlights of the year have been: 

IRMS ESG Roundtable: This has been set up 
by the IRMS to explore the interface between 
information governance and the environmental, 
social and governance agenda. This is a blend 
of considerations relating to data sustainability, 
information rights and organisational inclusivity, 
transparency and accountability. On the sustain-
ability aspect, this focuses on the handling of 
e-waste and, particularly, on addressing the digital 
carbon impact of data.  This has begun with 
discussion meetings to frame the agenda and to 
look at what resources can be produced for our 
profession. 

Chief Archivists in Local Government Group 
(CALGG) Project: I am representing the IRMS on 
the Records of Adoption and Care Experienced 
People Project, initiated by ARA. This covers three 
strands of work: 

1.	 Retention schedules – alignment with the 
guidance and development of best practice 
retention schedule. 

2.	 Datasets – ensuring that existing data 
relating to records of adoption and care 
experience are integrated, maintained and 
accessible. 

3.	 Digital case management systems – building 
in recordkeeping protocols and ensuring 
export functionality for digital preservation. 

We will be joining this up with the development 
of an Investigatory Records Toolkit by the Legal 
Group, which also covers case  
management systems. 

Training Brief: As my Board portfolio includes 
training, I am delighted to have been working with 
Helen O’Neil, our new Training Director. Together 
we are looking at three main areas of work: 

1.	 Engagement with existing training partners 
and recruitment of new partners. 

2.	 Updating the IRMS Skills Matrix. 

3.	 Engaging with members on training needs 
and creating a bespoke commissioned training 
offering. 

In addition to IRMS Board duties, my work has 
been wide-ranging such as: 

•	 Campaign for Records advocacy initiatives  
(with ARA and NADPO) 

•	 Microsoft Records Management Customer 
Advisory Board  

•	 Microsoft Privacy Customer Advisory Board  
•	 Google User Community 
•	 Open Text engagement 
•	 M365 Maturity Model Committee  
•	 Leading on relationship management with 

other membership organisations, eg, CILIP, 
ARA, RIMPA, ARMA, NADPO, HSRAA, and key 
professional stakeholders, eg, ICO and TNA  

•	 Host role for partner learning events, eg, 
Objective, Preservica 

•	 The Dapian stakeholder team meetings for 
their software product  

•	 The Archives West Midlands quarterly meeting 
•	 Public Records Scotland Act community 

engagement 
•	 Involvement with the Skills Investment Plan 

for the Historic Environment in Scotland 
•	 Membership working group 
•	 Content Resources working group 
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David Reeve

Vice Chair (Internal Governance)   

It has been a very busy year for internal 
governance with a detailed review of our 
expenditure and our Articles of Assocation, 
which needed a further overhaul.  In addition to 
supporting the new interim secretary and covering 
data protection, I have continued to lay out 
progress under the following main duties of the 
role: 

1.	 Reviewing Contracts: Following our 
AGM in May, the Board, with support of the 
Executive, embarked on a complete review 
of our income and expenditure to drive 
out efficiencies and deliver better value for 
our members (after all that is what good 
information, and records management 
is all about)! I worked closely with our 
Treasurer and Commerical Development 
Director in reviewing and negotiating new 
contracts with several of our suppliers and 
administration and finance support.  This 
led to a large reduction in our expenditure. 
This work continues and recently, working 
with the Digital Director and the Digital and 
Data Officers, we have reviewed existing 
M365 licences and made another significant 
reduction in expenditure.  We will continue to 
evaluate existing contracts as they come up 
for review. 

2.	 Leading on specific projects that enhance 
the governance of the Executive and Society. 
These projects focus on improving the way in 
which the Executive performs and has taken 
up most of my time in 2024 (and into 2025). 

The following outlines work on a number of these 
projects: 

•	 It became apparent that our existing  
Articles of Association needed to 

be reviewed to make sure we were 
compliant as a Company Limited by 
Guarantee. I worked closely with our 
two former secretaries who rewrote 
the articles, and I presented them to an 
EGM in November 2024, where the new 
Articles were approved.  

•	 Supporting the Commercial 
Development Director in our work on 
our website (where the cookie banner 
is now compliant). We have successfully 
implemented a new payment solution 
and on our Membership Portal. This work 
continues into 2025 and will lead to 
some significant changes. 

•	 Website Content Refresh and Monitoring 
Process. I am working with our General 
Manager in reviewing our website content 
and pages.  This is to identify ‘live’ pages, 
ones that have content needing regular 
updating, and updating page owners 
due to changes in personnel.  We will 
then update our monitoring process to 
ensure content is continually updated at 
the appropriate time to keep our website 
fresh. 

3.	 Overseeing internal policy 
development. This work is still ongoing as 
the contracts review, and new Articles of 
Association work have taken priority.  I have 
also set up two online training courses for 
all Executive covering Diversity and another 
on Sexual Harassment.  I will be setting up 
a small working group to review our internal 
policies in 2025. 
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Jim Pittendrigh 

Treasurer (Interim) 

I was appointed Treasurer at the AGM on 12 May 
2024.   Shortly after that I was given access to 
QuickBooks and by 4 June 2024, I was able to 
provide a basic cost/revenue & cash-flow analysis 
to the Board.  

I undertook a complete review of our income and 
expenditure, both operational and Conference, to 
look at driving out efficiencies and deliver better 
value for our members. I raised several issues to 
the Board: 

Primary Issues 
1.	 Expenditure–had increased over time with 

inflation and new initiatives 

2.	 Income–the membership rates had not been 
increased for 8 years 

Secondary Issue  
Organising two conjoining conferences was a 
significant new risk that wasn’t fully appreciated. 

Actions Taken  
Streamlining Costs 
1.	 Secretarial Services – this service, along 

with some other smaller support admin was 
removed and saved approximately £2K per 
month.  

2.	 The Bulletin was moved to Digital for 
environmental reasons which also saved the 
Society £1K per month. 

3.	 General Manager services reduced by 25%. 
4.	 Exec and Board meetings were moved to 

online only – apart from at the conference. 
5.	 Groups were asked to obtain sponsorship for 

their events to reduce the costs.
 
Revenue Increase 
1.	 Membership fees were increased in line with 

8 years’ inflation and bringing them in line 
with similar organisations pricing. 

2.	 Corporate sponsors were pursued by the 
Commercial Director to immense success. 

3.	 Groups suggested they could use Eventbrite 
to monetise their online and face-to-face 
events.

 
Process Changes 
1.	 DEXT (Expense system) was cancelled as it 

was not adding any value and costing £1.2k 
per annum. 

2.	 Finance Policy Revised to provide Expense 
Claim Form and streamlining of systems – 
approved by the Board on 8 January 2025. 

3.	 Commercial Director started on project 
with General Manager to review the current 
website, the membership system behind it 
YM, and the payment system Windcave. This 
is ongoing; some elements complete, while 
others due in 2025. 

End of 2024 Situation 
1.	 Revenue now exceeds costs – a small 

surplus has been generated in 2024. 
2.	 Cash flow – sufficient cash has been 

available to pay all the invoices due since 
May 2024, including the forward payments 
to Revolution for the Conference in 2025. 

Ongoing Concerns 

The Board and I are currently discussing the 
workload and skills required for my role,  and 
future consideration could be that the Treasurer 
role should be divided into an “Honorary 
Treasurer” who is an IRMS member while the role 
of “Assistant Treasurer” be provided (for a cost) by 
a book-keeping contractor who would report to 
the Board and the Executive by attending  
their meetings. 
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Secretary 
Nathan Bent 

I am new to the role and want to firstly thank the 
outgoing Secretaries Alison North and Leanne 
Robertson for all their hard work and organisation 
along with David Reeve for providing guidance in 
navigating the role, all of which has made it easier 
for me to take on this position. 

I would like to reflect the words of the great Alison 
North in the previous year’s report where she said, 
“The role of the IRMS Secretary is primarily 
that of administrative tasks and compliance 
with the odd foray into membership matters 
and filling in where necessary on projects”. 
While this is true, we have to agree it is one of the 
hidden roles that plays a vital role, in keeping the 
society running and well governed, which is exactly 
what is expected of a Society that has the words 
Information and Records Management in its title. 
Thus, my focus, as I settle into the role, will be to 
keep those high standards already set by those that 
preceded me and, then see where I can raise the 
bar as we advance as a Society, and I look forward 
to updating you next year. 

To close this report, I want to highlight some of the 
amazing work two of my fellow IRMS colleagues 
Jenny Obee and Suzy Taylor have carried out over 
this past year (this is just a small highlight go see 
their reports for more). 

Jenny Obee our Membership Director has been 
working hard to establish the Membership Working 
Group, focused on the journey and experience of 
you, our members. She and the Group have been 
working hard on improving communications for 
the membership and are now actively recruiting for 

non-board members to join the working group, 
so if you want to get a look at how things work 
and be part of growing this incredible Society 
but have limited time to spare, then here is your 
opportunity to be involved by contacting  
<membership@irms.org.uk.> 

Suzy Taylor has been very busy over this past 
year continuing her brilliant work as Groups 
Director. There have been several changes to the 
groups, and she has welcomed two new Group 
Chairs.  

I want to draw your attention to one of the 
highlighted areas, which is the mental health and 
welfare of information professionals, especially 
those working with distressing content. This is 
personal to me as someone with a mental health 
condition, and something I feel strongly about, 
having supported my teams when dealing with 
distressing content and situations in past roles. I 
am pleased to say there is a working group being 
put in place to further support this vital area, 
which sadly will only grow as the world becomes 
an ever-connected intertwined web of data, 
information and content.  

If you want to be involved in any of the work 
the Groups do, why not drop a message to 
<groups@irms.org.uk> 
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Accounts for 2024 Unconfirmed/Draft Management Accounts  
for the period ending 31 December 2024

 Balance Sheet 
    
      
 As at   As at  
 31-Dec-24  31-Dec-23 
 £  £ 
 Current assets    
 Trade debtors 7,168   3,607  
 Prepayments 20,832    27,870  
 VAT   7,641  
 Cash at Bank and on deposit 111,046    54,936  
 Accrued income 122    47,770  
    
 139,168   141,824  
 Less:    
 Current liabilities    
 Trade creditors 3,000   16,496  
 Other creditor 480    480  
 Accruals  4,108   7,640  
 VAT payable -316    -  
 Deferred income 60,394    50,400  
 Corporation Tax (6,558)  (6,713) 

    
 61,108   68,303  
 Net assets 78,060   73,521  
    

    

 Represented by: -     
    
 Profit and loss account    
 Brought forward 79,254   130,604  
 Result for the year to date (1,194)  (57,084) 
    
 Carried forward 78,060   73,521  
    

 

 

 INFORMATION AND RECORDS MANAGEMENT SOCIETY 38



 

Accounts for 2024

 OPERATING SUMMARY 

        YE YE 

31/12/2023 31/12/2022 
   31-Dec-

24 
 31-Dec-23  Variance    

  Actual  Actual   Actual Actual 
  £  £  £    
       
 Income        
 Membership  107,985  93,734  14,251  93,734 114,674 
 Advertisement  4,395  15,942  -11,547  15,942 10,460 

 Annual Conference  62,052  49,822  12,230  49,822 298,080 

 Groups sponsorship  -  -  -  - - 

 RM Journal  -  -  -  - - 

 Online Events 
Partnership 

 13,250  -  13,250  - 9,000 

 Other Income  22,847  9,157  13,690  9,157 22,091 

 Uncategorised Income  2,600  4,000  -1,400  4,000 - 
 Ireland Group  -  -  -  - - 
        
 Total income  213,128  172,654  40,474   172,654 454,305 
        
 LESS:         
 Direct costs          
 Materials Purchased  13  -  -13  - - 

 Bulletin   29,345  47,481  18,136  47,481 43,693 

 Training 
Events/Advocacy 

 -  -  -  - - 

 Conference  37,547  43,548  6,001  43,548 289,918 
 IM Tech management  30,000  4,043  -25,958  4,043 - 
        
 Total direct costs  96,905  95,072  -1,833   95,072 333,611 

        
        
 Less:        
        
 Professional Services 

and General Items 
       

 Secretariat 
Management Fees and 
General Admin 

 81,397  76,374  -5,023  76,374 53,735 

 Executive Committee  4,597  5,280  683  5,280 6,752 
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Unconfirmed/Draft Management Accounts  
for the period ending 31 December 2024

 OPERATING SUMMARY 

        YE YE 

31/12/2023 31/12/2022 
   31-Dec-

24 
 31-Dec-23  Variance    

  Actual  Actual   Actual Actual 
  £  £  £    
       
 Income        
 Membership  107,985  93,734  14,251  93,734 114,674 
 Advertisement  4,395  15,942  -11,547  15,942 10,460 

 Annual Conference  62,052  49,822  12,230  49,822 298,080 

 Groups sponsorship  -  -  -  - - 

 RM Journal  -  -  -  - - 

 Online Events 
Partnership 

 13,250  -  13,250  - 9,000 

 Other Income  22,847  9,157  13,690  9,157 22,091 

 Uncategorised Income  2,600  4,000  -1,400  4,000 - 
 Ireland Group  -  -  -  - - 
        
 Total income  213,128  172,654  40,474   172,654 454,305 
        
 LESS:         
 Direct costs          
 Materials Purchased  13  -  -13  - - 

 Bulletin   29,345  47,481  18,136  47,481 43,693 

 Training 
Events/Advocacy 

 -  -  -  - - 

 Conference  37,547  43,548  6,001  43,548 289,918 
 IM Tech management  30,000  4,043  -25,958  4,043 - 
        
 Total direct costs  96,905  95,072  -1,833   95,072 333,611 

        
        
 Less:        
        
 Professional Services 

and General Items 
       

 Secretariat 
Management Fees and 
General Admin 

 81,397  76,374  -5,023  76,374 53,735 

 Executive Committee  4,597  5,280  683  5,280 6,752 

 Groups (gross support 
figures excluding 
sponsorship) 

 2,278  3,051  774  3,051 922 

 Website  5,553  7,343  1,790  7,343 6,346 
 Professional fees  23,869  42,617  18,748  42,617 16,419 
 Prev Year exp/ Un-

identified receipts/Bad 
debt prov/Suspense 

 -277  -  277  - - 

        
  117,416  134,665  17,249   134,665 84,174 
        
 Net result for the year 

to date - Surplus / 
(Deficit) before Corp 
tax 

 -1,194  -57,084  25,058   -57,083 36,520 

        
 Corporation tax        
        
 Net result for the year 

to date - Surplus / 
(Deficit) before Corp 
tax 

 -1,194  -57,084  25,058   -57,083 36,520 
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Suzy Taylor 

Groups Director 

During 2024, we had some changes to the 
Groups, and we welcomed Georgina Lee 
as the new North Group Chair and Khopolo 
Jamangile as the new Scotland Group Chair. 

Emily Overton had to stand down last year 
from the Chair of the Information Rights Group 
after many years of volunteering with IRMS. 
She has provided fantastic events for members 
and will always remain part of the IRMS Groups 
family. 

The 2024 Roadshows were all fabulous and well 
received by attendees, sponsors and speakers. 
Belfast, Edinburgh, Manchester, Cardiff, London, 
Glasgow – what fantastic venues and super line-
ups curated by the Group Chairs. We had some 
excellent rock and records related puns, with the 
final winners being announced in the February 
2025 ‘Off the Record’ newsletter. 

As usual, the Chairs produced a high-quality 
programme of events throughout the year. 
Online events were well subscribed to and face-
to-face events well attended.  

Discussions around the mental health and 
welfare of information professionals, especially 

those working with distressing content led to a 
discussion around setting up a working group 
to take these ideas forward, and Alison Drew 
of FDCO agreed to take this forward, potentially 
generating ideas for events which Group Chairs 
could work on with the working group members, 
as well as generating content for the Bulletin and 
Conference. 

Group Chairs were also involved in projects 
such as the government consultation around 
legislation on Wills (Iram Ditta), the Schools 
Toolkit (Lyn Rouse and Elizabeth Barber) and 
the JISC HEFE Business Classification Scheme 
Review (Anne Grzybowski). 

Joining us at the end of 2024, we welcomed 
Beverley Cuningham, our new Property Group 
Chair, and May Ladd taking the London Group 
forward. We are also very glad to welcome Scott 
Sammons back into the Groups family as he 
leads a re-invigorated Third Sector Group into 
2025. 

We are still looking for chairs for our Info Rights, 
Midlands and Financial Groups, so interested 
parties can contact me at  
<groups@irms.org.uk>

41414141 BULLETIN 245 · MAY 202541



Jade Miles 

Marketing and Communications 
Director 

Dear Members, 

It’s a real privilege to be writing to you for 
the first time in my capacity as Marketing & 
Communications Director for the IRMS. 

Having officially stepped into the role in May 
2024, after many years of engaging with the 
Society as a corporate member and past 
sponsor, this first year has been one of listening, 
learning and laying the groundwork. My initial 
priority was to understand how things have 
been done, to connect with as many of you as 
possible, and to explore how we might evolve 
our communications to better meet your 
expectations. 

One of the most valuable aspects of this past 
year has been working closely with our fantastic 
Marketing & Communications Officer Neil, who 
after 10 years of service to the IRMS is moving 
on to pursue his other interests. Thank you 
Neil for everything! Together, we’ve looked at 
how we currently communicate with members 
and where we can make things clearer, more 
engaging and more consistent.  

A key milestone in this work has been the 
transition of the IRMS Bulletin to a digital-only 
format. This move wasn’t taken lightly, but it 
reflects our commitment to environmental 
sustainability while also allowing us to be more 
agile and creative in how we present content. 
The digital bulletin offers richer opportunities for 
multimedia, interactivity and immediate access – 
and it’s just one example of the type of forward-
thinking changes we’re embracing. 

This past year, I’ve also had the opportunity 
to participate in several IRMS working groups 

– each focused on improving aspects of 
the member experience. Being part of 
these groups has been invaluable. Not only 
have they helped me understand more 
deeply how the Society operates behind 
the scenes, but they’ve also reinforced the 
value of collaboration across our diverse 
and passionate membership. I would 
wholeheartedly encourage anyone who’s 
interested to get involved – it’s a great way to 
contribute, to shape the future of the Society, 
and to make your voice heard. 

Of course, there’s still a great deal to do. 

As we look ahead to 2025 and beyond, my 
focus is on strategy, consistency and moving 
the IRMS forward. This means developing 
a clearer voice for the Society, ensuring 
our messaging reflects the professionalism 
and authority of our members, and putting 
in place a marketing and communications 
approach that is proactive rather than reactive. 

We are already making strides in several 
exciting areas. There are major projects 
underway to improve the member 
platform, enhance the usability and 
appearance of the IRMS website, and 
refresh our overall brand presence to better 
reflect who we are today. These efforts aim to 
ensure that our digital spaces are not only fit 
for purpose but truly support the professional 
development and networking that sit at the 
heart of the IRMS. 

I’d like to thank everyone who has taken 
the time to share their thoughts, ideas and 
feedback with me over the past year. Your 
insight is not only welcome – it’s essential.  
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Neil Reeves 

Marketing and Communications 
Officer 

Dearest gentle readers,  
I hope this report finds you well! 

This Officer has had a career change part-way 
through the year, so I will give a report on both 
areas. 

Groups and Volunteer Officer 

I was very busy towards the end of my tenure 
as I ran the London Group Roadshow Event. 
Taking place in the picturesque National Archives, 
the event covered topics around cookies, good 
old-fashioned records management, and data 
governance. Supported by AvePoint and Freevacy, 
the event was a hit. 

The groups themselves have been very busy 
putting on lots of events for you and I would 
encourage you to keep a beady eye on the events 
calendar on the website to ensure you don’t miss 
anything. 

It has been an absolute pleasure working with 
the Groups Director, Suzy Taylor, and the role 
remains vacant, so please email her at  
<groups@irms.org.uk> if you’d like to  
volunteer for the society. 

Communications Officer 

I left one busy role and jumped into another. The 
Marketing and Communications Director, Jade 
Miles, and I, have been working hard to improve 
the communications you receive. We aim to make 
it more targeted and relevant to what’s happening 
at the moment. You should already have already 
seen improved quality from the member emails 
going out. 

By the time you read this, the sun will have set 
on my time with IRMS. After ten years with the 
team, I have decided to bow out gracefully and 
let someone else have a go while I pursue other 
interests. I would encourage all members to give 
volunteering with the society a go. I have learned 
so much that I wouldn’t have had the opportunity 
for in my paid roles. Get in touch with any of the 
Executive members should you wish to take the 
plunge. 

Thank you to the society for a wonderful ten 
years, and thank you to our membership for 
making IRMS the organisation it is. 

All the best, 

Neil (aka Weeman)
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Jenny Obee 

Membership Director 

The Membership Director’s role is an exciting and 
ubiquitous one, as membership touches every 
aspect of IRMS work and, without our members, 
quite frankly, the Society would not exist!  

The Membership Director’s role includes handling 
member enquiries and producing monthly 
member reports to the IRMS Executive, along with 
ad-hoc statistical queries.  

The emphasis in 2024 has been taking forward 
the new Membership Working Group focused 
on the journey and experience of our members.  
Our aim is to encourage closer engagement with 
members through their experiences of joining 
and remaining members of the IRMS, along with 
taking on further roles such as accreditation and 

fellowship.  Our aim is also to ensure a good 
member experience, being clear of the identity 
and values of the IRMS and understanding our 
types of members and the requirements of each.   

Through this, over the past year, we have made 
changes to the communications sent to members 
at renewal time and when joining the Society and 
are looking at changes to the categorisation of 
members to help target our support approach.  It 
would be great to see member representatives 
joining the Membership Working Group, to make 
sure we continue to support you in the most 
appropriate way in 2025.  
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Professional Standards Director
Roger Poole 

An amazing Conference at Brighton in May–it 
was great to see so many friends and former 
colleagues. The challenges facing Records 
Managers and, indeed, all in the Information 
Governance profession show no signs of abating. 
Indeed, fresh challenges such as the use (and 
abuse) of AI will impact our daily lives… 

Standards development continues at its 
traditional pace. Most of those who participate 
in standards development (BSI and ISO) are 
volunteers. It is critical that any development of 
new standards or change to existing standards 
is carefully scrutinised. The ISO standards, in 
particular, have to “work” globally and take into 
account a myriad of country cultures, laws and 
regulation.  

It is very interesting and rewarding sitting on an 
ISO working group. 

As a member of the Executive, I have contributed 
to the overall development and improvements, as 
defined in the work programme, by attending the 
regular, monthly, Executive conference calls. In 
addition, I have attended many.  

My role is that of Professional Standards Director. 
The primary objectives being: 

1.	 To maintain knowledge of current laws 
and regulation pertaining to records 
management and information governance 

2.	 Understand new (and proposed) laws 
and regulation pertaining to Information 
and Records Management and pass 
this knowledge on to the wider IRMS 
membership 

3.	 Represent the IRMS on national and 
international standards organisations as 
appropriate, eg, the International Standards 
Organisation (ISO) and the British Standards 
Institution (BSI) 

4.	 Lead the development of relevant sample 
records management and information 
governance procedures to assist those new 
to this critical area of expertise. 

5.	 Assist, where appropriate, colleagues in 
their discussions/negotiations with external 
parties. 

My main input this year has been: 

Standards   

In performing my ISO standards duties, I have 
attended many meetings late into the night to 
accommodate attendance from many countries 
including China, Russia, USA and Europe. These 
meetings, cumulatively, ran to more than 20 
hours.  

Some of the Working Groups in which I am 
currently participating are: 

ISO/TC 171/SC 2/WG 11 (WG11) 

We are reviewing the proposed ISO/DTS 
18759 prior to publication by ISO. DTS 18759 
is “Document Management — Trustworthy 
storage system (TSS) functional and technical 
requirements”.  

ISO/TC 46/SC 11/WG 20 (WG20) 

We are reviewing ISO Standards to determine 
which refers to Disposition. We are working 
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to determine how we can ensure the term 
“Disposition” can, and should, be used with 
the same meaning and inference across all 
ISO Standards. 

Executive Initiatives 

The following are initiatives to which I have 
contributed (and continue to contribute) to: 

1.     �The launch of the “Campaign for 
Records”. This campaign was officially 
launched with a gathering of press, MPs 
and records management practitioners 
in Portcullis House. This campaign was 
launched jointly with our friends from 
ARA. 

        �It will raise awareness of records and 
information management and the need 
for appropriate retention/protection of 
these. The campaign has highlighted a 
number of serious issues such as: 

        –   �The Post Office scandal, where 
poor records keeping led to some 
Postmasters being jailed for offences 
they did not commit. 

        –   �Windrush–destruction of records 
which demonstrated the rights of 
people to remain in the UK. 

         –   �Conducting Government business 
via WhatsApp. 

2.     �Working with a colleague to investigate 
the possibility of us benefitting from a 
working relationship with the Sedona 
Group/Conference. 

3.     �I have attended many meetings 
to review our existing commercial 
arrangements relating to our 
membership website hosting.  
This review is on going. 
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Training Director 
Helen O’Neil 

I am really excited to have stepped into the 
role of Training Director with the IRMS, and I’m 
already enjoying the opportunity to connect 
with our training providers while gaining a 
deeper understanding of the unique needs and 
expectations of our members in this area. It’s 
clear to me that the IRMS places professional 
development at the very heart of what we 
do, and I am thrilled to build upon the strong 
foundations that are already in place. My goal is 
to further enhance the support we offer to our 
members, helping them to thrive in their roles 
and navigate the ever-evolving field of records 
and information management. 

One of the key initiatives already launched by 
the IRMS is the Skills Matrix – a truly valuable 
resource for our members which is available on 
our website. This comprehensive tool provides 
a detailed list of essential skills, including both 
technical and soft skills, that are vital for ongoing 
professional development within our sector. 
Moving forward, we are committed to evolving 
the Skills Matrix to ensure it remains relevant 
to the diverse needs of our membership and 
reflects the changing landscape in which we 
operate. We aim to ensure it covers a broad range 
of areas that are pertinent to various sectors 

and provides a well-rounded approach to skill 
development. 

To achieve this, we will be seeking further input 
from our members, and I’m pleased we’ve 
already received valuable support through the 
membership of the Skills Matrix Working Group. 
In the coming months, we’ll be revitalising this 
project and will be looking for volunteers who 
are passionate about shaping its future. Your 
feedback and ideas will be instrumental in 
steering the direction of this important resource. If 
you’re interested in contributing or learning more, 
please don’t hesitate to reach out to me or the 
team at <skillsmatrix@irms.org.uk> 

In addition to working on the Skills Matrix, we’ll 
be working to update our website to look at how 
we can improve the way in which this information 
is made available to our membership, making it 
even easier to access and use.  

Lastly, I really look forward to meeting those 
attending the IRMS 2025 Conference; it would 
be great to hear any ideas or suggestions you 
have about how the society can further support 
professional development in our field.
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Maria Lim 

Technology Partnerships Officer  
IM Tech Group Chair

This outlines the ongoing partnerships between 
IRMS and several core technical organisations, 
highlighting the mutual benefits of collaboration. 
The primary focus was on advancing the use of 
technology to improve records and information 
management practices, ensuring compliance, 
security, and efficiency within the organisations 
that make up the IRMS professional network. 
These partnerships aimed to leverage cutting- 
edge cloud solutions, AI capabilities and 
enterprise software tools to support the IRMS 
communities in managing their data and records 
in a rapidly evolving digital landscape. 

Key Areas of Collaboration 

1.  Joint Events and Workshops 

a.  �Microsoft – have strongly supported our 
Annual Conference and the first IMTech 
Summit by providing keynote speakers 
who delivered engaging and informative 
talks at both events. They have also 
supported both online and face-to-face 
IRMS events and hosted several in-person 
Scotland events at their Edinburgh Office. 

b.  �Google – we were still able to deliver a 
handful of user community meetings with 
Google. Although there are no plans yet for 
2025, as some of our members continue 
to use the platform, James Lappin and I 
will be planning a way for us to continue to 
support the group.  

c.  �OpenText – we continue to collaborate 
with Open Text, and there were a couple 
of OpenText events in 2024. 

d.  �Preservica – have jointly supported 
successful online events with us and 
Microsoft.  

e.  �AI Initiative – was successfully launched in 
2024 with 300 delegates attending. There 
are plans in 2025 to continue with the 
events for this initiative. 

2.  Product Integration and Development 

a.  �Microsoft – continues to work with us at 
the CABWG, ensuring we are kept up to 
date with the new features and roadmaps 
of Purview and specifically the Data  
Life-cycle Management functionality. 

    �However, we see a renewed interest 
in our profession as Microsoft realises 
the close link between information and 
records management and the quality of AI 
responses. 

3.  Research and Thought Leadership 

a.  �Microsoft provides us with access to 
resources, providing industry insights into 
the roadmap of records management, 
information governance and compliance, 
so we can help inform our members and 
the wider community on emerging trends. 

b.  �We will look into replicating this initiative in 
research and thought leadership with other 
organisations. 



Accreditation & Fellowship  
Subcommittee 

Scott Sammons, Chair

2024 was a challenging year for the Accreditation 
team. For various life and work issues, we have 
had to lose some assessors, and even I found 
myself having to take a break due to work, 
personal and health reasons.  

I’d like to thank the Accreditation team for all their 
work during 2024, which included: 

•	 Assessing and awarding 18 applications, 
up on last year 

•	 Progressing the soft launch of mentoring 

•	 Supporting the various change of roles 
we have had both externally with David 
Smith retiring, and a change of roles in 
the IRMS with the Training Director 

At the end of 2024, we have 17 applicants with 
buddies, one currently being assessed and two 
initial enquiries. Therefore, as of the 1 January 
2025, we have 131 Accredited members of the 
Society. This equates to around 9% over the 
overall membership.  

We also have 83 Fellows of the Society,  
nine Mentors and seven mentees.  

As well as the 9 volunteer members of the 
Sub-committee, we have 7 active accreditation 
assessors (down from 12).  

For 2025, our priorities as a Sub-committee are 
as follows:  

1.	 Recruitment of more volunteer accreditation 
assessors 

2.	 Finishing the ‘soft launch’ of mentoring into 
the full launch 

3.	 Explore and consult on options to introduce 
an admin fee for applying for Accreditation 

4.	 Succession planning for myself as Chair 
and recruitment of new members of the 
Sub-committee to build on an expand the 
workplan 

As ever, if you want to get involved, in any way, 
please do get in touch via  
<accreditation@irms.org.uk>  
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It was a fantastic IRMS Conference in Brighton last 
May and a great annual Awards Ceremony, which 
I was honoured to host alongside IRMS Board 
members and sponsors. My congratulations 
again to all nominees and winners. You can see 
the outcome in all categories here: 2024 Award 
Winners - Information and Records Management 
Society 

We will be holding the 2025 Awards Ceremony 
at the IRMS Conference in Birmingham this 
May, and I am looking forward to hosting this 
again. I am excited that this will include a new 
award The Digital Decarbonisation in Action 
Award, sponsored by Loughborough University 
Business School, who are leading work on digital 
decarbonisation research. Our thanks also to 
Scott Sammons of Lighthouse IG for supporting 
The Alison North New Professional Award. 

David Reeve Panel Chair 

Awards Development Sub-committee 
(The Awards Panel)  

In 2024 the Awards Panel undertook a systematic 
review of eligibility and the whole nomination and 
application process, and we have tried to make it 
easier to make nominations.   

My big thanks to Panel members Ben 
MacCorquodale, Heather Jack, Jane Proffitt, 
Jaana Pinnick, and Sarah Norman-Clarke 
for their efforts and input and also to Emma 
Halloran for organisational support. 
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Khopolo Jamangile 

Scotland Group 

Scotland Group is active again and we have held a 
couple of successful in-person events over 2024 
with momentum building for the coming year. Our 
last event of the year was very well attended and 
focused on AI governance. We had the privilege 
of having James Lappin, Maria Lim and Chris 
Elwell-Sutton who were able to cover technology 
adoption, inner workings and thinking around 
Copilot Architecture and AI from a legal and 
compliance perspective. There were also breakout 
sessions, which allowed groups to focus on the 
three biggest challenges identified by members; 
these are M365 adoption, digital preservation and 
organisational support and buy in. 

Members are very enthusiastic about the Group 
being active and lots of good ideas are being 
generated. There is a good collaborative effort 

with the National Records of Scotland PRSA team 
and Scottish Council on Archives and Records 
Retention which enable the Scotland Group to 
reach across the profession. 

The Group feels like it is in a good place and 
has a committee of four plus the Chair, which 
gives me confidence around continuity and 
sharing the workload. We are planning to host a 
few events this year with at least two in-person 
events planned for June and November. There are 
several challenges identified by the membership, 
which include AI governance, M365 adoption 
and Governance, digital preservation and skills 
development. The group intends to focus on these 
challenges over the next year with the theme 
being security, privacy and their foundations in 
good records management practice.
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Jenny Lynn 

IRMS Ireland Group 

IRMS Ireland Group had another great year of 
events with members and prospective members 
across the island, and beyond. We kicked off 
2024 with a virtual lunchtime seminar on 28 
February with Rebekah Taylor on Accountability 
and Recordkeeping, which was warmly attended.   

On 6 June, we held a sold-out day event as part 
of the “IRMS Roadshow” in the beautiful Titanic 
Hotel in Belfast, sponsored by our friends at 
Oyster IMS and EncompaaS. Our speakers Suzy 
Taylor (IRMS), David Huddleston (PRONI), Tim 
Turner (2040 Training) and Barry Lowry (DPER) 
really rocked the show! So great to see so many 
of our members connecting.  

We rounded off 2024 with a lunchtime webinar 
on 6 December with previous winners of the 
Alison North New Professional Award, Peyton 
Kufeldt and Cillian Fearon on why careers in 
information management are worth exploring. 
Some great tips for new and experienced 
professionals alike!   

In 2025, Ireland Group is continuing to host 
events online and in person, kicking off with 
a virtual lunchtime seminar on 27 February 
with Susan Lamb on AI Governance. We will 
hopefully be connecting up with our friends 
in ARA Ireland for another of our popular joint 
events later in the year too – watch this space!  

Thank you  
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London Group is active again and we are planning 
a number of events during 2025. The Chair of this 
Group is Mr May Ladd. 

Established in February and to run once per 
month is a Social Event – aiming to bring 
colleagues together for social networking in a 
relaxed central London location. 

In addition to the monthly social events, the 
following events are to be planned, frequency, 
once per quarter: 

•	 How AI is impacting the records 
management industry and how colleagues 
working in information governance and 
records management can benefit and learn 
from AI. 

•	 Large-scale data migration projects and how 
records management teams can prepare for 
carrying out information and data migrations 
from one system to another. 

•	 How records management is used within 
Microsoft 365, Copilot, Purview and 
SharePoint and how good information 
compliance is established. 

May Ladd 

London Group 

•	 The storage and digital preservation of 
valuable records long term and how they can 
be managed successfully. 

We will work with Maria Lim to cover technology 
adoption, inner workings and thinking around 
Copilot Architecture and AI from a legal and 
compliance perspective. 

Members are very enthusiastic about the group 
being active and lots of good ideas are being 
generated. There are good opportunities for 
colleagues to network and meet like-minded 
individuals. 

The group feels like it is in a good place and 
will look to bring on board more members who 
can take an active role in the management of 
this group. This gives me confidence around 
continuity and sharing the workload. 

The group intends to focus on challenges faced 
by records management colleagues over the 
year with themes like security, privacy and their 
foundations in good records management 
practice are critical. 
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We started 2024 with an online event with a 
Lean Coffee agenda. This was an opportunity for 
members to discuss approaches to the records 
management hot topics of the moment. 

We followed this up with an in-person event 
in March, where we were kindly hosted by 
Prifysgol Wrecsam/Wrexham University. We 
had interesting sessions from Rebekah Taylor 
on ‘Record keeping and accountability: Records 
in court’, giving us an insight into her previous 
experiences of working as Archive Manager for 
the Hillsborough Investigation at the IOPC and 
Jamie Dawes-Hughes, Head of eDiscovery 
at the Welsh Government on his experiences 
of ‘Preserving the Welsh Government’s digital 
records’. 

In July we joined forces with the South-West 
Group for a roadshow sponsored by EncompaaS 
at the Radisson Blu in Cardiff. We had a host 
of engaging sessions, including: Jody Parker, 
Senior Knowledge, Information and Records 

IRMS Wales Group
Sarah Phillips 

Management Policy Lead, Central Digital & Data 
Office, on her experiences of Government KIRM; 
Liz Taylor, Managing Director at Tkm Consulting 
and PhD Candidate at Department of Information 
Studies, University College London, on the Trials 
and Tribulations of a DPO; Paul Stokes, Director 
for Advocacy and Community Engagement, 
Digital Preservation Coalition and JISC on digital 
preservation and Reynold Leming, IRMS Vice 
Chair, on the work of the IRMS. This was followed 
by a panel session on AI in the afternoon. 

In November we were scheduled to have an 
in-person event. The Welsh Government kindly 
agreed to host us at Llandudno Junction but due 
to low registrations, we were forced to cancel. 
However, our scheduled speakers have not 
abandoned us and David Jenkins, Records 
Management Lead for NHS England is speaking 
to us virtually on 21 March 2025 about maturity 
models for records management services and 
we’re also hoping to arrange for Maria Lim to 
speak at an event later this year. 
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Anne Grzybowski (with a little help from Copilot!) 

Higher and Further Education Group  

Introduction 

The past year has been a period of reflection, 
learning, and progress for the Further and Higher 
Education Group. We have had meaningful 
discussions, shared valuable insights, and 
achieved a major milestone. 

Reflections from the IRMS Conference 

On Friday, 21 June 2024, Rachel Maguire, 
Kevin Mears, Nicki Hargreaves, and Anne 
Grzybowski shared their reflections from the 
recent IRMS Conference during an informal 
networking session. The event was a success, 
with members engaging in discussions on 
critical themes such as artificial intelligence, 
Microsoft 365 (M365), environmental 
sustainability, change, and communication. 
Kevin Mears’ unique presentation, delivered 
through a series of drawings, particularly 
impressed the attendees. The positive feedback 
has encouraged us to plan a similar session 
following this year’s conference. 

Manchester Metropolitan University’s 
M365 Journey 

On Wednesday, 10 July 2024, Nicki Hargreaves 
presented Manchester Metropolitan University’s 
journey from shared drives to M 365. She 
detailed the university’s strategy to educate and 

empower staff, resulting in the deletion of 73% 
of shared drive content. Nicki also explained the 
approach taken to implement a basic level of M365 
governance. The session was very informative, and 
the recording is available on the IRMS YouTube 
channel for those who could not attend. 

Publication of Revised BCS and RRS 

A major milestone was achieved on Wednesday, 
26 February 2025, when Jisc published the revised 
Business Classification Scheme (BCS)  
and Records Retention Schedule (RRS). The RRS 
had not been updated since 2019, and the BCS 
since 2007. These tools have been indispensable 
for records and information managers in further 
and higher education for over two decades. The 
Group is proud to have collaborated with Jisc to 
update these essential resources, ensuring they 
meet the needs of a new generation managing 
records and information in an evolving digital 
environment. 

Conclusion 

The past year has been marked by significant 
achievements and valuable insights. We look 
forward to continuing our work and building on 
these successes in the coming year.  
Thank you to all members for your contributions 
and dedication. 
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Third Sector Group 
Scott Sammons

I am very pleased to confirm that after a period 
of inactivity, we have re-launched (at the time of 
writing this report) the Third Sector Group. After a 
very positive call out via social channels, we have 
had a great response from members, volunteers 
to help run the group and sponsors/supporters 
of the group. Which is all brilliant! Thank you to 
everyone that responded.   

Talking of which, I want to express a special 
thanks to those that have agreed to help run the 
group. Siobhan Flannigan, Susan Henry, Paul 
Beard, Charlotte Lewendon-Jones, Callum 
Morrison & Jane Kennedy. We are planning to 
meet in early 2025 after the launch event and 
agree a programme for the rest of the year.   

At the time of writing this report, we had our first 
launch event on the 14 February. I suspect I’ll 
write it up and report on it in the Bulletin (or may 
already have done by the time this report comes 
out).   

For 2025 therefore our plan is to run as many 
tailored sessions for our sector as possible. We 

also want to work with some of the other groups 
when it makes sense to, especially some of the 
regional groups, as we know our group members 
are spread all over the UK and Ireland. I’m not 
sure if we will manage it for 2025, but certainly 
for 2026 we want to explore at least one face-to- 
face event a year.   

Additionally, we also want to use the group to:  

•	 Review the Third Sector Retention and 
Destruction Toolkit and update for 
2025/6  

•	 Explore discounts and other benefits to 
support Third Sector organisations to 
propose to the IRMS  

•	 Support the IRMS in its supplier directory, 
enabling members to find suppliers that 
specialise in the Third Sector  

If you feel you can help us out in any way,  
then please do get in touch via  
<thirdsector@irms.org.uk>
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Public Sector Group 
Elizabeth Barber  

Following on from the consultation which we 
carried out at the end of 2023, we decided to focus 
on different topics in 2024. Alison North opened 
the programme with a discussion about the soft 
skills needed to be a successful records manager 
and Scott Sammons led a session on mastering 
personal resilience. Both of these sessions were 
very well received and highlighted some of the 
skills which records managers need to be able to 
be successful in the modern workplace. 

Rachael Thompson and Hana Laws from Iron 
Mountain led a Thought Leadership event which 
examined the implications of the rapid transition to 
hybrid working during the pandemic and how this 
has impacted the way in which people work. 

Scott Sammons led a session updating delegates 
about the developments in AI over the last year 
and the impact that this is having on records 
management. Jaana Pinnick led a session 
on digital preservation, with a slant on the 
environmental impact on electronic data retention. 

Although we were planning a GDPR session 
at the end of the year, the fact that the data 
protection bill didn’t make it through the wash 
up left us with a spare session. We decided to 
take a lighthearted approach to the end of year 
by asking six speakers, Barry Moult, Claire 
Archibald, Alison North, Tim Turner, Ren 
Leming and Rowenna Fielding to tell us what 
they would put on their records management/
info rights wish list for Santa. This proved to be a 
thought-provoking session, giving the delegates 
plenty to think about. 

Following the consultation at the end of 
2024, we have a full programme planned for 
2025 with the first event taking place in mid-
March 2025. Ren Leming will kick the 2025 
programme off with a discussion about data 
reduction programmes. This will pick up some 
of environmental issues about un-needed data 
retention which Jaana highlighted in October. For 
further information about 2025, please see the 
Public Sector Group pages on the IRMS website. 
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Georgina Lee 

North Group 

I had the great privilege of becoming the North 
Group Chair this year. IRMS is a wonderful society, 
and I am proud to be a part of it. 

My journey began with an exciting event, “Meet the 
New North Group Chair,” where I had the pleasure 
of introducing myself to a fantastic turnout of 
members. It was a wonderful opportunity to share 
my vision for how I see our group working together 
to achieve great things. 

While there have been some slow moments due to 
changes at work, I’m still very optimistic about our 
future. I had planned a face-to-face meeting with 
the Wales Group, but unfortunately, our sponsorship 
fell through. However, this event is still in the works, 
and I’m determined to make it happen! 

In the meantime, I’m excited to announce that I’ve 
arranged our very first “Coffee and Chat” online 
session with the North Group for 12 March. These 
sessions will become a regular feature, providing a 
welcoming space for members to come together, 
share their problems, seek advice, and engage in 
general discussions about our industries. 

Looking ahead, I’m planning a face-to-face event 
in the autumn with a special focus on AI and 
Records Management. I’ve already approached a 
potential speaker, and I’m confident it will be an 
enlightening and engaging session for all. 

Thank you for your continued support, and I look 
forward to connecting with you all soon! 
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Iram Ditta  

Legal Group 

In February, with the invaluable support of my 
colleague and Groups Director, Suzy Taylor, I 
successfully coordinated and hosted my inaugural 
in-person event, the IRMS North Roadshow, 
at the stunning Kimpton Clocktower Hotel in 
Manchester. This event was generously sponsored 
by Preservica and Dapian. It featured three 
insightful speaker sessions: “The Impact of AI 
within Records Management,” “Supporting IG for 
Long-Term Records within 365,” and “Designing 
a Digital Approach to Data Breaches and SARs,” 
culminating in a panel discussion on “The Impact 
of AI within Records Management.” 

Additionally, my focus has been on coordinating 
the new IRMS Legal: Investigations Retention 
Schedule Working Group alongside my 
colleague Rebekah Taylor. Our goal is to 
develop a comprehensive retention schedule 
for investigations, marking a pioneering effort by 
IRMS to support professionals in this field. We 
aim to complete the initial draft of the schedule 
by May 2025. This working group is the first of 
three we plan to establish, each concentrating on 
different aspects of investigations. Once the first 

group is completed, we will shift our focus to the 
subsequent groups. 

I remain actively involved in leading the IRMS 
Privacy Customer Advisory Board in collaboration 
with Microsoft. This role includes co-leading 
sessions on Microsoft Priva, providing in-depth 
analysis, and offering a customer sandbox 
environment for testing and feedback. In 2024, 
we expanded the board’s focus to include 
Microsoft’s privacy policies and controls across 
their suite of tools, with the aim of boosting 
member engagement and feedback. Despite 
challenges in engagement, we have extended 
our reach beyond Microsoft and are exploring 
sessions with other providers. We are currently in 
discussions with Chris Elwell-Sutton, a Partner 
at TLT Law Firm, who is initiating a Privacy group 
in Scotland for legal professionals, and we hope to 
collaborate with them. 

I am eager to refocus on hosting sessions 
specifically for the Legal Group, although this is 
somewhat challenging due to my commitments 
in the other areas mentioned in this report. 
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Lauren Cook 

South West Group 

In June and July, I had the privilege of co-hosting 
two joint events. These collaborative gatherings 
brought together professionals from across the 
information and records management and archive 
community to share insights, experiences, and 
best practices. 

Record keeper’s unit! in association with 
ARA–Event Highlights: 
•	 The day began with an engaging session on 

Approaches to Retention in Microsoft 365, 
sparking a lively discussion among attendees. 

•	 A representative from The National Archives 
introduced the Digital Asset Register, 
offering valuable insights into digital asset 
management. 

•	 A speaker from Preservica provided 
an informative talk on SharePoint and 
Preserve365, highlighting their role in digital 
preservation. 

•	 An interactive session on Digital Preservation 
in the Archive covered key steps, focus areas, 
and common misconceptions in the field. 

•	 The event concluded with a panel discussion 
featuring speakers and representatives from 
the Dorset History Centre, facilitating deeper 
discussions and a Q&A session.  

The event was a great success, fostering 
collaboration and knowledge-sharing among 
records management and archive professionals. 
We look forward to building on this momentum in 
the future. 

Wales & South West Roadshow – Cardiff 
(July) 

July saw the Wales & South West Roadshow take 

place in Cardiff, featuring another fantastic lineup 
of speakers and discussions: 
•	 The event began with an update on the work 

of the IRMS, keeping attendees informed of 
key developments. 

•	 A session on Cracking the Code: Navigating 
the Data-Information Nexus in Government 
provided valuable insights into government 
data management. 

•	 The Trials and Tribulations of a DPO offered 
real-world experiences and expertise on the 
challenges of data protection. 

•	 A panel discussion after lunch explored 
ethical business practices in the age of AI, 
with attendees engaging speakers in a lively 
Q&A. 

•	 The event concluded with a thought-
provoking talk on ethical decision-making, 
The Heart Says Yes, But the Head, Wallet, 
and Planet Say No!, leaving attendees with 
much to reflect on. 

Both events were instrumental in fostering 
discussions, sharing expertise, and strengthening 
our professional community. We look forward to 
more engaging events in the year ahead!   

Surviving the Digital Jungle – Tech Tools for 
the Brave 

Looking ahead, we are excited to announce an 
upcoming online event, Surviving the Digital 
Jungle: Tech Tools for the Brave. Two webinars 
have been booked and are open for registration, 
providing valuable insights into navigating the 
complexities of digital tools. 

 Will there be a third session? Stay tuned! 
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Schools Group 
Lyn Rouse 

During 2024, the Schools Group launched the 
Schools Toolkit and held several events over the 
year, in support of this successful resource.  The 
new online format, which is easier to maintain 
and update than the previous downloadable 
document, was very well received by members 
and has already become heavily used by the 
community. My thanks to Elizabeth Barber, 
Keith Batchelor and Claire Archibald for 
the many hours of work they put into this, not 
forgetting Rob Bath, who masterminded the 
transformation of the previous toolkit into a 
modern, dynamic resource.   

As Group Chair I would like to acknowledge the 
extensive support from Claire Archibald who 
provided useful and informative presentations. 

A regular programme is expected in 2025 with 
events planned for the first half of the year hoping 
to help group members improve safeguarding 
records management and data practices within 
schools. The upcoming sessions will further 
support in managing school records effectively 
during the data purge period. Additional lunchtime 
learning sessions are planned to ensure ongoing 
engagement with relevant topics. 
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Rebekah Taylor 
Finance Officer 

This year has involved bringing more financial 
responsibilities in-house with the IRMS volunteers 
(Treasurer and Finance Officer). This is with the 
aim to ensure greater value for money for IRMS 
members (as in we are being wise our finances!), 
to ensure we are upskilling ourselves in-house, 
and to ensure that financial processes are clear 
to IRMS volunteers, including new starters. 
For myself this has involved leading on issuing 
invoices to sponsors (thank you to all that have 
sponsored us!)  in a quick and timely fashion, and 
reviewing our bank balances, due to this I was 
required to upskill with our software QuickBooks.  

We have also taken on the responsibility of 
payment of expenses for IRMS volunteers and 
suppliers, ensuring that they are paid in a timely 
manner. 

We have undertaken a review of the Finance 
Policy, streamlining and shortening where 
possible, for ease of use for our volunteers, and 
have provided a high-level summary of the policy 
for the board.  

This role is proving beneficial for further 
developing financial understanding, and budget 
management – beneficial for any Record Manager. 

Aside from the Finance Officer role, I am 
leading with Iram Chair of the Legal Group on a 
development of an Investigations Working Group, 
which involves development of an ideal retention 
schedule, and guidance including the types of 
investigatory records required for permanent 
preservation. We are very grateful for the expert 
assistance of the working group and hope to get 
the first iteration published in 2025. 

I am also assisting Rob Bath with co-
ordinating the Microsoft M365 Maturity model 
benchmarking exercise, which will lead to the 
development of the revised model. It’s been 
fascinating to see different thinking on what good 
looks like on an international scale. 
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